
Grow and nurture the
team

 

Goal Goal Goal Goal Goal
Our Goals

Our Values

Our Mission: To deliver excellent allied health and wellbeing
services that improve the quality and length of life of our

participants and members.

Dependable Innovative Respectful
 

Collaborative
We find out what makes a

difference in the lives of our
participants, and make sure

that we deliver on that
expectation.

We listen to the ideas of
others, and always look to
stretch the envelope in the

pursuit of new ideas that help
deliver excellence.

Our trained staff respect,
empower and support our

participants to live
connected lives while

embracing differences.
 

We recognise collaborative
relationships with all

stakeholders are fundamental
to achieving quality outcomes

for our participants and
partnerships based on active

communication.

Outcomes Based

Expand and scale Energise the community
Responsible governance
and risk management 

Strategically leverage
resources, and streamline

operations enabling
sustainable growth and
increased market share.

Cultivate an empowering and
positive work environment,

strong collaboration,
investment in development,
resulting in a highly skilled

and motivated team.
 

Actively engage and inspire
community members,
fostering a sense of

belonging, empowerment and
collective action towards

shared goals.

Financial sustainability 

Establish robust policies,
procedures and controls to

ensure compliance, minimise
risks, and optimised decision

making processes.
 

Financial sustainability
Generate consistent and

sufficient revenue streams, 
effectively man age costs,

and maintain a healthy
financial position to support

long-term viability and
growth

 

We empower our participants
by providing them with the

necessary tools, resources and
support to successfully

achieve the outcomes that are
significant and relevant to

their specific goals,
aspirations, and priorities.


