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Executive Summary

1.

The SAVVY Comprehensive Risk Plan (‘Risk Plan’) was developed to codify and outline
the risks that SAVVY faces in the normal operation of its business as well as the
subsequent controls that it has implemented to mitigate these risks.

This document is designed as the overarching governance document that is used by
SAVVY Board of Directors as part of the organisations overall Governance Model, to
ensure that appropriate delegations are in place to manage risk to safeguard all
accreditation, operational and legislative requirements.

This document contains an outline of the Governance Model as developed by SAVVY
management and endorsed by the Board of Directors.

The Governance Operating Model is comprised of four interlocutory components, namely
the Governance Framework, Governance Operating Model, Governance Operation
Model Controls and Change Governance.

The interlocutory nature of the Governance Operating Model creates a dynamic and multi-
layered approach to the management of risk. It also allows for the adoption of targeted
risk mitigation and management controls, ensuring the safety of SAVVY participants and
staff.

Further, this Risk Plan identifies more than 150 risks that are present within SAVVY's day-
to-day operations. The Risk Plan includes a likelihood and consequence assessment,
which has allowed the rating of areas of effort accordingly.

The document then describes the individual controls that have been implemented by the
SAVVY Board of Directors to mitigate the likelihood and consequence of each of these
risks.

Based on the descriptions of individual controls, this document acts as the seminal
document outlining SAVVY’s approach to risk governance and thereby aims to ensure
SAVVY’s participants and staff.
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1. Introduction

1.1 Importance of identifying and recognising risk

SAVVY Services Pty Ltd (‘SAVVY’) understands that all its operations possess inherent risk.
Given the nature of the SAVVY service offering it is essential that both the SAVVY Board of
Directors and SAVVY Executive Management (i) develop a comprehensive understanding of
the risk(s) associated with the SAVVY service offering, (i) demonstrate that appropriate
controls exist to mitigate the identified risks, and (iii) demonstrate that the weighting of risk has
been considered in the organisational response.

This Comprehensive Risk Plan (‘Risk Plan’) is designed to be the cornerstone of SAVVY’s
approach to (i) risk identification, and (ii) risk mitigation. This document outlines SAVVY’s
approach to risk management, and (ii) sets out a proposed the Governance Model. Further,
the Risk Plan details all known risks and details the activities that SAVVY has undertaken to
mitigate these risks.

It is intended that the Risk Plan be presented to the SAVVY Board of Directors (the Board) for
endorsement, and that the Risk Plan be regularly reviewed by the Board during Board
meetings.

The Governance Operating Model as outlined within this document is designed to ensure
compliance with the National Disability Insurance Scheme Act 2013 (Cth) (the NDIS Act) and
the current and future rules outlined in the series of National Disability Insurance Scheme
Rules, Guidelines and Regulations from 2013 - 2019 (the NDIS Rules). The Risk Plan
prioritises the safety of SAVVY staff and participants, whilst preserving the spirit of ‘Choice
and Control’ as is contemplated in across the NDIS Act and various NDIS Rules.

1.2 Risk within disability care and the broader health industry

1.2.1 The need to comply with the NDIS Act, Rules and Regulations

SAVVY possesses accreditation to provide core supports, capacity building supports, and
high-intensity care supports to participants of the National Disability Insurance Scheme
(NDIS). To improve the quality and safety of NDIS supports and services, the NDIS Quality
and Safeguards Commission (the Commission) was established via enactment of the National
Disability Insurance Scheme Amendment (Quality and Safeguards Commission and other
Measures) Act 2017 (Commission Act).

The Commission Act also outlines the functions of the Commission which include:

i.  functions relating to the quality and safety of services and supports provided to people
with disability; and

ii. registering and overseeing the operation of NDIS providers; and

iii. managing and resolving complaints about NDIS providers; and

iv. providing leadership in relation to behaviour supports.’

In order to fulfil its regulatory role, the Commission has instigated a Quality and Safeguarding
Framework. The Framework provides a nationally consistent approach to help empower and

! National Disability Insurance Scheme Amendment (Quality and Safeguards Commission and Other
Measurers) Act 2017 [C2017A00131], Section 8
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support NDIS participants to exercise choice and control, while ensuring appropriate
safeguards are in place, and establishes expectations for providers and their staff to deliver
high quality supports.?

The following principles underline the Framework that has been adopted:

i.  Human rights: Measures within the Framework are designed to uphold and respect
the human rights of people with disability.

i. Choice and control: Developmental measures within the Framework are designed to
empower and support people with disability to make informed decisions about
providers and supports.

iii. National consistency: The Framework is designed to ensure that people with
disability have the same protection, regardless of where they live in Australia.

iv.  Proportionality: The regulatory requirements for workers and providers are tiered to
ensure regulation is proportionate to the level of risk associated with the type of support
offered and the needs of the participants supported.

v. Presumption of capacity: The Framework, like the NDIS, starts from the presumption
that all people with disability have the capacity to make decisions and exercise choice
and control.

vi.  Minimisation of red tape: The Framework streamlines requirements so the system is
easier for people with disability to navigate and red tape is reduced for providers.

vii.  Efficiency and effectiveness: The Framework is designed to support the
development of an efficient and effective NDIS market.

The framework incorporates functions that are developmental, preventive and corrective, and
target individuals, the workforce and providers to:

i. strengthen and build capacity
i. prevent harm and improve the quality of services
iii.  resolve problems and provide oversight.

In reflection of the commissions approach, SAVVY’s Risk Framework will reflect a similar
methodology incorporating participants, employees and organisation to develop, prevent and
resolve issues arising.

Furthermore, the commission in realising the framework through a range of mechanisms which
SAVVY will be required to comply with, these are outlined in the NDIS Rules and include, but
are not limited to;

i.  Provider registration and quality assurance through the registration and bi-annual

renewal process

ii.  Compliance with the NDIS Code of Conduct

iii.  Complaint handling system

iv.  Serious incident notification, including the use of unauthorised restrictive practices

v. Investigation and enforcement

vi.  Worker screening (currently in the process of being implemented)

As a Registered NDIS Provider, SAVVY will be subject to bi-annual audits and interim annual
audits, with the objective of ensuring safe and high-quality supports that offer participants the
opportunity to exercise their choice and control.

2 NDIS Quality and Safeguarding Framework, https://www.dss.gov.au/disability-and-
carers/programs-services/for-people-with-disability/ndis-quality-and-safequarding-
framework, accessed 2020
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SAVVY will be assessed against the Quality Indicators as conforming, minor non-conformance
or Major non-conformance. All minor and major non-conformance areas must be addressed
in an action plan and the execution of this action plan will impact SAVVY’s ability to gain or
maintain accreditation, and therefore it's operating capability. These non-conformance issues
will also be published by the commission, affecting SAVVY’s trust with participants and
stakeholders. SAVVY seeks to achieve fully compliant status in every audit conducted into its
operations. This Risk Plan provides a roadmap for how that objective can be achieved.

Irrespective of registration, the Commission Act also outlines obligations for unregistered
providers which include; acting in accordance with the NDIS Code of Conduct and effective
management of consumer complaints.

In addition to the NDIS Act and establishment of the Commission, several rules have been
developed which affect SAVVY operations. At the date of writing, these rules include, but are
not limited to;

i.  Worker Screening — Crimes Amendment (National Disability Insurance Scheme —
Worker Screening) Regulations 2019

ii. Worker Screening — National Disability Insurance Scheme Amendment (Worker
Screening Database) Act 2019

iii.  Notice of Changes and Events — National Disability Insurance Scheme Amendment
(Registered NDIS Provider Notice of Changes and Events) Guidelines 2019

iv.  Provider Registration and Practice Standards Amendment — National Disability
Insurance Scheme (Provider Registration and Practice Standards) Amendment (2019
Measures No.1) Rules 2019

v.  Code of Conduct — National Disability Insurance Scheme (Code of Conduct) Rules
2018

vi.  NDIS Provider Definition — National Disability Insurance Scheme (NDIS Provider
Definition) Rules 2018

vii.  Practice Standards — Worker Screening — National Disability Insurance Scheme
(Practice Standards — Worker Screening) Rules 2018
viii.  Provider Registration and Practice Standards — National Disability Insurance Scheme

(Provider Registration and Practice Standards) Rules 2018

ix. Complaints Management and Resolution — National Disability Insurance Scheme
(Complaints Management and Resolution) Rules 2018

X.  Restrictive Practices and Behaviour Support — National Disability Insurance Scheme
(Restrictive Practices and Behaviour Support) Rules 2018

xi.  Incident Management and Reportable Incidents — National Disability Insurance
Scheme (Incident Management and Reportable) Rules 2018
xii.  Procedural Fairness — National Disability Insurance Scheme (Procedural Fairness)
Guidelines 2018
xiii. ~ Worker Screening — Crimes Act (National Disability Insurance Scheme — Worker
Screening) Act 2018

xiv.  Children — National Disability Insurance Scheme (Children) Rules 2013
xv.  Nominees — National Disability Insurance Scheme (Nominees) Rules 2013
xvi.  Risk — National Disability Insurance Scheme — Risk Management Rules 2013

xvii.  Plan Management — National Disability Insurance Scheme (Plan Management) Rules
2013

xviii.  Provider Definition — National Disability Insurance Scheme (NDIS Provider Definition)
Rules 2013

xix.  Supports for Participants — National Disability Insurance Scheme (Support for
Participants) Rules 2013

xx.  Registered providers of Supports — National Disability Insurance Scheme (Registered
Providers of Supports) Rules 2013
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xxi.  Protection and Disclosure of Information — National Disability Insurance Scheme
(Protection and Disclosure of Information) Rules 2013

xxii.  Accounting for Compensation — National Disability Insurance Scheme (Supports for
Participants — Accounting for Compensation) Rules 2013

1.2.2 The need to do the right thing by our participants and staff

SAVVY wants to exceed the requirements outlined in the NDIS Quality Standards as captured
in section 1.2.1. As an organisation that prides itself on delivering true choice and control for
it's participants, SAVVY believes that the Standards set a minimum threshold. As an
organisation, SAVVY is committed to delivering beyond these requirements and acting as a
market leader, not just in the quality-of-service delivery but also in relation to organisational
governance.

Consequently, this Risk Plan enumerates a framework that is designed to hold all SAVVY staff

accountable, to ensure that we continue to prioritise the wellbeing of all of participants and
staff and deliver safe Participant Directed Care in every single service that SAVVY delivers.
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2. Methodology

2.1 Governance within SAVVY

The SAVVY Governance Model, as depicted in Figure 1, is dynamic and is predicated on the
need for (i) transparency, and (ii) the ability to appropriately respond to the existence of risk.
It is important to note at the offset that the purpose of the governance model is not to eliminate
risk, but rather to provide an appropriate vehicle for the management of risk.

The SAVVY Governance Model is comprised of four interlocutory components. The first
component is the SAVVY Governance Framework, which structurally outlines SAVVY’s
organisational approach to risk. The second component is comprised of the Governance
Operating Model, which illustrates the structural components of SAVVY’s Governance
Framework and outlines how the framework interacts with different organisational actors. The
third component illustrates the governance controls that SAVVY monitors as part of its
operating model to ensure rapid identification and response to risks. The final component of
the SAVVY Governance Model is the Change Governance process which captures how
SAVVY makes changes to its existing risk structure. This cumulative nature of the interlocutory
components is illustrated in Figure 1:

SAVVY Governance Model
- Governance
Governance Governance ) Change
) ; Operating Model
Framework Operating Model Governance
Controls
Outline’s SAVVY’s Illustrates how the Illustrates the Outlines the
overarching actors and different controls in structural
approach to risk infrastructure place to ensure processes in place
management and interact to build a effective to change
governance comprehensive governance at governance
governance SAVVY processes

structure

Figure 1. SAVVY Governance Model

Each of these components are discretely outlined in sections 2.1.1, 2.1.2, 2.1.3 and 2.1.4. of
the Risk Plan.
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2.1.1 SAVVY Governance Framework

SAVVY's Governance Framework outlines the various elements of the SAVVY governance
model and depicts how these elements interrelate to a given risk. The SAVVY Governance
Framework as outlined in Figure 2, leverages best practice as espoused by Deloitte® and
tailors it to the industry in which SAVVY operates. It illustrates the appropriate relationship
between the different elements:

poard Gnuerna,,".e

Figure 2. SAVVY Governance Framework

The SAVVY Governance Framework is encircled by board governance, as the Board of
Directors is the ultimate accountable authority for all risk within SAVVY. Despite being
ultimately responsible for the governance and performance of the organisation, the Board’s
responsibility, and participation in the various elements in the Governance Frameworks varies
from active involvement to an oversight role only. The elements in which the Board is more
actively engaged are placed at the top of the framework and are marked in a light grey. On
the other hand, and despite remaining accountable, the Board has delegated the responsibility
for elements marked in the dark grey, such as operations and training to the management
team and assumed an oversight posture only.

The next layer of the framework is the corporate governance infrastructure which is comprised
of the people, processes and systems that have been put in place to govern the day-to-day
operations of SAVVY. Examples of the corporate governance infrastructure includes, but is
not limited to, extensive policies and procedures that govern the conduct of employees, the
relationship between SAVVY and our participants as well as the technology systems that are
in place to ensure accurate rostering and financial information.

Within the corporate governance infrastructure layer are the individual elements of the
Governance Framework. The top half of the framework depicts the areas where the Board’s
responsibility is typically more active. These areas are defined as follows:

3 Deloitte Touche Tohmatsu Limited, ‘Developing an effective Governance Operating Model — A guide
for financial services boards and management teams (2013).
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Governance — The Board is ultimately accountable and therefore actively engages in the
governance of SAVVY

Compliance — The Board is actively involved in SAVVY’s compliance. At SAVVY, compliance
is defined as adherence to SAVVY’s legislative accreditation requirements, and all legal
requirements mandated by law to (i) engage employees and volunteers, and (ii) provide
services to participants.

Strategy — The Board is responsible for setting the corporate strategy. This includes, but is
not limited to, consideration for business expansion, workforce strategies and changes in
operational capabilities.

Talent — The Board is actively involved in ensuring that SAVVY has the right talent and
capabilities within the organisation to be successful. This involves ensuring key positions are
filled and any capability gaps are adequately addressed.

Key Performance Indicators — The Board is actively engaged in setting the key metrics that
the organisation’s performance will be measured against. This involves establishing,
monitoring and if required acting on a broad range of indicators.

In addition to being actively engaged in the elements, the Board also assumes an oversight
role for the following areas despite having delegated responsibility to the management team:

Planning — Day to day planning is the responsibility for SAVVY’s management team. This
involves establishing short to medium term objectives that will assist in the organisation
delivering on the Key Performance Indicators as set by the Board.

Reporting — Financial, operational and risk reporting is delegated to management. The
reports produced by Management inform planning and operations, and act as a guide for
Board level decision making.

Operations — The management of the Day-to-Day operations, such as rostering, participant
intake and contract negotiations with third party suppliers are delegated to the Management
team.

Training — Any training and development of the staff that is required is the purview of the
Management team with oversight from the Board. Gaps in capabilities that cannot be
addressed through training will need to be addressed by the Board through external
recruitment.

The central component of the SAVVY Governance Framework is the risk encircled by culture.
This culture focuses on the NDIS Quality and Safeguards framework, that develops the
capacity of the organisation, employees and participants to take actions to prevent and where
necessary take corrective action where there is risk to a participant, employee or the
organisation.

SAVVY operates on the principle that it is everyone’s responsibility to mitigate risk to
participants, employees and the organisation in every activity. As such, the first treatment to

any risk is a risk conscious organisational culture that recognises, escalates and takes
appropriate steps to mitigate the likelihood and consequence of the risk at the source.

2.1.2 SAVVY Governance Operating Model
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The SAVVY Governance Operating Model, as outlined in Figure 3, is comprised of several
different components and sub-components. The four key components of the operating model
are i) structure of the organisation, ii) oversight responsibilities, iii) people and culture and iv)
infrastructures. The subcomponents are captured in Figure 3:

Organisational
design and Feedback loops
reporting lines

Oversight and advisory responsibilities

Board oversight Managen?tlafn e
and accountabilities e
omn . responsibilities
responsibilities and oversight

Talent and culture

SAVWY's values . Learning and
] Business rules
and mission development

Infrastructure
Paolicies and Data warehouse Technology
procedures and reporting systems

Figure 3. Components of Governance Operating Model

The subcomponents outlined in Figure 3 are deeply intertwined to form the operating model.
In developing the operating model SAVVY considered the best practice principles as outlined
by McKinsey & Co*for a lean, high performing next generation operating model.

These principles are:

1. Lean process redesign

2. Digitisation

3. Intelligent process automation

4. Advanced analytics

5. Business process outsourcing
For the Risk Plan and Governance Operating Model, lean process redesign, digitisation, and
analytics were essential. SAVVY believes that adopting these principles will enable it to
minimise overheads to deliver on its primary objective of delivering choice and control for its
participants.
Levering the above principles, SAVVY has established the governance model outlined in

Figure 4. This model aims to minimise duplicative processes by (i) assigning clear
responsibilities, (ii) establishing single points of contact, and (iii) streamlining channels of

4 McKinsey & Company, ‘Introducing the next-generation operating model’ (2017)

December 2023 Page 12



SUWWY

communication to ensure that information is distributed to the point of requirement as
expeditiously as possible:

Governance Operating Model

Advisory bodies External Parties

Board of Directors
y NDIS Quality and
Advisory Board Safeguard Commission
Participant Advisory NDIS Auditor
Committee
Committee
Risk Reporting [~ EEEEnRs

Risk Database Risk Register

Quality Improvement
Committee

Clinical Governance
Committee i

Carers of Participants
SAVVY Employees Participants and Participant

Key

Denates an actor activity involved with Denotes an actor that assists with delivering Denotes compenents of SAYVY's govermnance Denotes the flow of informatian, communication
and/or responsible for service delivery of services or provides external support technology system that underpins governance or responslbility within the governance model

Figure 4. Governance Operating Model

This model illustrates how the SAVVY governance model comprises a variety of
different actors, some more active in-service delivery than others, that are responsible
for mitigating risks within the organisation.

The following actors are actively involved with or responsible for services delivery;

Board of Directors — As mentioned earlier herein, the Board of Directors is the ultimate
accountable authority at SAVVY. The Board makes decisions such as what controls are in
place for what risks, what level of risk is deemed to be acceptable and what risks can be
shared by other parties.

Management — Management is responsible for managing day-to-day operations and
executing on the strategy set by the Board. This involves (i) engaging with key stakeholders,
(ii) safeguarding participant satisfaction, (iii) safeguarding staff satisfaction, and iv) delivery of
other objectives as set by the Board.

Participants — Participants are the individuals and groups that receive services from SAVVY.

Employees — Employees are the individuals with which SAVVY has entered in a contract of
employment. In the context of this report, employees are discussed separately from
Management. This cohort is comprised of, but not limited to, (i) Disability Support
Coordinators, (ii) Care Support Workers, (iii) Learning and Development Coordinators, and
(iv) relevant support staff. This cohort has the right to be always safe during their employment.

Suppliers — Suppliers are third parties external to SAVVY who are contracted to deliver

products and/or services to SAVVY and its participants. This cohort may include gardeners,
cleaners, tradesman, equipment retailers, physiotherapists, and allied health professionals.
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Like employees, suppliers are also entitled to, and responsible for, creating a safe environment
that seeks to mitigate risks.

Carers of Participants and Participant Nominees — This cohort is comprised of those that
care for SAVVY participants. This cohort may include family members, friends, community
members or any other third parties with a caring relationship. Participant nominees are a
specific cohort, who could be a guarding, parent or other person who provides decision making
support for the participant. SAVVY considers it our responsibility to work with carers and
nominees to ensure our participants receive the best level of care possible.

In addition, the above listed actors, there are also several actors that assist with risk mitigation.
These actors either advise on the risks that are faced by the organisation, make suggestions
on how to improve SAVVY’s policies and procedures or share SAVVY’s risk through insurance
policies. These actors are outlined below:

Participant Advisory Committee — The Participant Advisory Committee is comprised of
current SAVVY participants, whom are invited to provide feedback on SAVVY’s service
delivery. The Participant Advisory Committee provides feedback based on their own lived
experience, as well as representing the experience of peers. The Participant Advisory
Committee also contains a number of SAVVY staff members who act as the conduit of the
information shared by the entire Participant Advisory Committee.

Work Health & Safety Committee — The Work, Health & Safety Committee is comprised of
current SAVVY participants, staff, and management team members. The Work, Health &
Safety Committee is responsible for providing recommendations and suggestions to the Board
on how SAVVY can exceed statutory workplace health and safety requirements.

Quality Improvement Committee — The Quality Improvement Committee is comprised of
current SAVVY participants, employees and members of the management team and is
responsible for reviewing SAVVY policies and procedures. The Quality Improvement
Committee makes recommendations to the Board on how SAVVY policies and procedures
can be improved.

NDIS Quality and Safeguards Commission — The NDIS Commission provides a critical
oversight role in the Disability sector through administering provider registration, complaints
handling and reportable incidents. The Commission also monitors and enforces compliance
with the NDIS Code of Conduct, worker screening, behaviour support and workforce
capability.

NDIS Auditor — An auditor appointed by SAVVY to carry out the initial Registration audit and
interim registration audit in relation to SAVVY’s Registration groups. The appointed auditor
provides support along with their findings on SAVVY’s compliance with the NDIS Practice
Standards.

Insurance providers — Insurance providers are external third parties that financially indemnify
SAVVY against different risks. This indemnification is provided in exchange for the provision
of an annualised fee.

The actors within the SAVVY governance model are supported by technology infrastructure,
which ensures that the correct information is relayed to the correct actor as the correct point
in time. This technology infrastructure is comprised of the three components that are outlined
below:
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Risk register — The risk register is a comprehensive list of individual risks that are present
within SAVVY’s operations. The risk register provides a description of the risk, comments on
the likelihood of the risk occurrence and provides an assessment as to the consequence of
the risk eventuating. The risk register then assesses whether SAVVY intends to accept the
existence of the risk, reduce the risk through mitigating activities or transfer the risk to a third
party, when it is safe to do so. The Risk Register then provides an outline of the controls that
SAVVY has implemented to mitigate the relevant risk occurring, as well as minimising the
likelihood of the risk occurring. The risk register is attached to this document as Appendix A.

Risk database — The risk database captures all incidents and hazards as they are reported
by SAVVY staff and suppliers. It then matches reported incidents and hazards with the risks
enumerated within the risk register.

Risk reporting — The risk database allows SAVVY to prepare detailed reporting, supported
by a rich dataset. The underlying dataset allows SAVVY to obtain insight into which risks are
occurring, what the consequence is of those risks and what decisions SAVVY may take to
mitigate those risks.

The final component of the Governance Operating Model, as illustrated in Figure 4, is the

organisational flow of information. These flows are designed to minimise duplicative processes
whilst still establishing clear feedback loops and reporting lines.

2.1.3 Governance Controls

The SAVVY Governance Operating Model is supported by a series of governance controls,
which are designed to (i) develop capability to manage risk (ii) prevent or mitigate risk, (iii)
alert both management and the Board to the existence of risk and (iv) respond to and resolve
risks that occur.

These controls are outlined in Table 1 below:

Table 1. List of controls

Number Control Description

Documents that govern the rights and responsibilities of

1 Policy and procedures SAVVY employees, participants and the organisation itself

The training and risk culture that exists to ensure that

Education, training and employees and volunteers are adequately equipped to

risk culture deliver safe and high-quality participant care
. . The document that outlines SAVVY’s approach to risk and
3 Comprehensive Risk Plan governance including the Governance Operating Model
Quality Imorovement An advisory body that reviews and suggests
4 y mp recommendations to the SAVVY board on to improve and

Committee optimise the policies and procedures

An advisory board comprised of Subject Matter Experts

5 Advisory Board that directly advises the board on various matters including
corporate strategy, finance and governance

Documents that outline the processes to be followed for
given tasks. For example, completion of risk assessments
prior to social activities, form required for participant
onboarding

6 Business rules
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Reconciliations that are performed between two or more
7 Reconciliations data sources to ensure accuracy of information within
SAVVY
Professional Indemnity Insurance to mitigate the risk of negligence, error or
8 and Medical Malpractice omission during the delivery of services to SAVVY
insurance participants
Insurance to protect SAVVY against legal action as a
9 Public Liability insurance | result of a third party or their property is injured or
damaged whilst at SAVVY premises.
. Insurance to protect SAVVY employees designed to cover
10 Workers compensation the loss of w:fges, medical and r%hgbilitationgexpenses for
insurance A :
work related injuries or ilinesses
Ensures that SAVVY has in place sufficient working capital
11 Credit facility to ensure it can meet all of its short to medium term
financial obligations as they fall due
Careful management of cash flows to ensure that SAVVY
12 Cash flow management has sufficient capital on hand by minimising slippages to
meet its financial obligations
Meetings with the management team to discuss day to day
13 Management meetings operations which aim to identify opportunities to improve
the quality and safety of service delivery at SAVVY
Forms that outline how participants can provide feedback
14 Participant feedback on the services delivered by SAVVY as well as outline
forms different channels through which feedback can be
provided
Forms that can be completed by SAVVY employees to
15 Incident and hazard forms | report the occurrence of incidents and hazards as well as
the response taken because of the event
The quarterly newsletter which contains information about
16 SAVVY Newsletter the organisation and provides participants with information
about how to provide feedback and complaints
Contracts that are in place with third party providers of
17 V(\Dlicmt;ictul?éggreements services that stipulate minimum standards of service as
PP well as other expectations
A financial accounting method to manage the risk of either
18 Individual participant significant underspent or overspent at an individual
budgets participant level which assist with the provision of
Participant Directed Care
An advisory body comprised of medical, psychosocial and
19 Clinical Governance mainstream health practitioners, Management team
Committee members, employees and consumer representatives,
which assists in the clinical oversight of SAVVY.
Participant Advisory An advisory body comprised of Subject Matter Experts that
20 Committee provides input in the corporate strategy, processes and
arrangements in place at SAVVY
Agreements signed between SAVVY and staff members
21 Non-compete agreements | that stipulates conditions of working for competitors to
protect SAVVY'’s participant base and intellectual property
The systems in place at SAVVY to standardise processes
22 Technology and ensure that the right information is available to the
right person at the right time to inform decision making
Monthly review of participant statements prior to
3 Participant statement distribution to ensure accuracy of information and identify
review participants who have deficits and surpluses in their
account balance
An advisory body comprised of SAVVY staff, management
24 WH&S Committee and participants to reduce the impact of WH&S issues and
associated rehabilitation
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25

Participant education

Assisting participants by educating them on the Disability
ecosystem as well as products, processes and initiatives
they can implement to improve their own quality of life

26

SAVVY Roadshows

Roadshows that are facilitated by senior management to
ensure that all staff gets exposure to management and an
opportunity to provide feedback

27

Employee Engagement
Surveys

Quarterly surveys that are distributed to employees to gain
an understanding of how the SAVVY workforce is feeling
and to identify pain points in service delivery

28

Individual care plans

Care plans that are tailored specifically to meet individual
participant goals and objectives are provided to each
participant and individual risks are identified and
addressed.

29

Employee assistance
programs

Formalised program that is in place across the SAVVY
organisation to ensure the wellbeing of all of SAVVY’s staff
including both physical and mental wellbeing

30

Staff interviews

Regular interviews, which can be in the form of informal
conversations, are conducted to pulse check employee
satisfaction and solicit feedback

31

NDIS Registration Audits

A program of audits carried out by SAVVY’s appointed
auditor to assess SAVVY’s compliance with the NDIS
Practice Standards as part of the registration and renewal
process.

32

Reportable Incidents
Process

SAVVY'’s legal obligation to report incidents which are
deemed reportable incidents through the NDIS
Commission

33

Complaint Handling with
NDIS

SAVVY’s promotion of the NDIS complaints portal to
participants and SAVVY’s cooperation in investigating and
resolving complaints made directly to the commission

34

Worker Screening

Process of risk assessing all roles and SAVVY and, for
those deemed at risk, completing and maintaining
appropriate worker screening checks for employees in
those roles

35

Restrictive Practices
Reporting

In addition to the reporting of any unauthorised use of a
restrictive practice, SAVVY is responsible for notifying
NDIS of authorised restrictive practices and their usage.

36

NDIS Code of Conduct

The rules applied to all people who provide support to
participants of the NDIS, irrespective of NDIS Registration,
including suppliers and advisory committees.

The thirty-six controls that are outlined in Table 1 above are part of the Governance Operating
Model, and are designed to (i) develop capability to manage risk (ii) prevent or mitigate risk,
(iii) alert both management and the Board to the existence of risk and (iv) respond to and
resolve risks that occur.
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Figure 5 outlines how the controls are integrated with the structure of the Governance
Operating Model:

Governance Operating Model

Advisory bodies Boardof Diiattan External Parties

NDIS Quality and
Safeguard Commission

Participant Advisory NDIS Auditor
Committee
un

Work Health & Safety
Committee

Advisory Board

Insurance Providers

Quality Improvement =
Committee I~ External Suppliers

Clinical Governance
Committee Risk Reporting

Risk Database Risk Register

Carers of Participants and

SAVVY Employees Participant Nominees

Policy and procedures °Rewnci\ialions ° Management meetings gl{i)ﬂcn.::“(izvernanee o Participant education ° NDIS registration audits
3 L Professional indemnity i : ; inci

I;ducauon. training and and medical malpractice Participant feedback Participant Advisory o Savvy Roadshows Reportable incidents
risk culture EUrance forms Committee process
Comprehensive risk plan ° Public liability insurance :E(r:r:’: ntand hazard :;:'B;?Ir:ﬁ‘asle Em:;ys‘“ engagement ° ﬁgrlnsplalnt handing with
Quality improvement Workers compensation ok ! :
bt A, heahcs SAVVY newsletter Technology systems Individual care plans Worker screening

;  Facili Contractual agreements Participant statement Employee assistance Restrictive practices
Acbyesory Hoard o Elecitrackty with st.lpr.)lierssg review programs reporting
Business Rules ° Cash flow management :)T‘:;‘g:{‘:l participant 2’0”‘- ?:193““ and Safety Staff Interviews ° NDIS code of conduct

ommitlee

Figure 5. Governance Operating Model with integrated controls

As illustrated by a Figure 5, SAVVY has adopted a multi-pronged approach to its Governance
Operating Model by carefully integrating a significant number of different controls, which
cumulatively work to mitigate risk. This multipronged approach is reflected within SAVVY’s
risk register, which isolated each specific risk faced by SAVVY and the multiple controls that
are in place to mitigate these risks.

2.1.4 Change governance

SAVVY recognises that this operating model cannot be static as the risk that the organisation,
its participants and staff faces is dynamic and fluctuates over time. As such, it is imperative
that the Governance Operating Model outlined in section 2.1.4 is dynamic and able to
effectively respond to risks within appropriate time frames. When changes are made, it is
important that these changes are efficiently and appropriately communicated to the relevant
parties.

To achieve this, SAVVY has implemented a five-stage process to making changes to the
governance structure. This process is highly consultative, and evidence based to ensure that
the decision makers can make informed decisions that seek to improve the Governance
Operating Model.

This process is outlined below in Figure 6:
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. \dentify Change

Figure 6. SAVVY Governance Change Process

The 5 stages of the Change Process form a continuous loop illustrating SAVVY’s continuous
and dynamic approach to risk and governance which continuously focuses on identifying
opportunities that could improve the Governance Operating Model. Each of the stages are
outlined below:

1.

Identify change — The first step is to identify potential changes to the Governance
Operating Model. There are a variety of triggers that can help identify these potential
changes. For example, a specific incident recorded in an incident and hazard form could
prompt a change in the Governance Operating Model. Alternatively, a care worker may
identify that SAVVY'’s risk register does not account for a specific risk in service delivery
and as such should be added.

Collect data — A change to the operating model or the components of the Governance
Operating Model, such as altering the risk register, should only be actioned if there is
sufficient data to warrant such change. This evidence could be a number of different data
points suggesting a change is necessary or it could be a significant incident required
immediate change. It is imperative that any suggested change is supported by evidence.

Seek advice — SAVVY has in place advisory bodies that are able to leverage their subject
matter expertise or relevant personal experience to assist SAVVY with fulfilling its
governance obligations. As a result, any proposed change to the Governance Operating
Model should be consulted with the appropriate advisory body to ensure the change will
be effective in improving the quality and/or safety of service delivery and aligns with
SAVVY’s accreditation requirements.

Make decision — Following consultation, it is up to the relevant body to decide whether
to implement the suggested change to the operating model. For minor changes, it is likely
that the management team will have sufficient authority to act on the decision. However,
for more significant and structural changes to the Governance Operating Model, it is likely
that Board of Director approval is required.

Implement — Once the relevant approval has been provided, the change must be
implemented. This can either be a rapid implementation or be actioned over a more
prolonged period. However, it is essential that all involved in stage 1 — 4, irrespective of

December 2023 Page 19



SUWWY

the outcome of the decision in stage 4, are kept informed of the outcome of the final
decision.

These stages will continue to iterate consistently to ensure that SAVVY’s Governance
Operating Model effectively addresses all the risks that are faced by the organisation.
However, SAVVY acknowledges that where required, it may be relevant to engage an external
party to audit the Governance Framework to ensure it is fit for purpose. Such action would
only be taken at the direction of the Board.

To illustrate this process, Figure 7 outlines three examples where a change to the SAVVY
Governance Operating Model may be required:

1.Identify change 2. Collect data 3. Seek advice 4. Make decision m
& L]

4 Risk database " Motify relevant persons pf outcome
Pl Manager signs EETe Quality —

off on form ilandify frequency improvement
reports possible o committee
change

experiences a
fall

Change to Board of Pl sed and
relevant policy Directors ‘olicy revised an

— T apprave change Gtz
ealth and
N ty committee
Notify relevant persons pf outcome

+ Notify relevant persons of outcome
Quality Risk register
improvement updated
committee

completed

Employee

Conversation with
other employees
to determine if
change is required

completes
incident and
hazard form

Incident and hazard

fo

Consult risk
register to see
Employen Employee files what risks are
incident and acknowledged
hazard form and If nat relevant,

— Management
- approves new isk e
suggested PRI i Risk plan revised
Clinical ris
Governance
Committee

reports to escalate with

manager new management or
risk participant

representatives

MNew risk identified

Technology
updated

levant persons of autcome|

Where appropriate cansult Motify relevant personsiof autcome
employee information Quality

improvement

- committee Change not Provide further
_ Consult WHES registers ﬁ’,‘?"‘.’ N approved but support as part
employes taking policy reject

EAP revised of revised EAP
long tima to

Management Team
return to work B consult WHAS policies &

Motify relevant personsiof outcome

Figure 7. Examples of change governance

It should be noted that the Risk Plan which codifies the entire change governance process is
also subject to review and approval on an annual basis to ensure that the identified risks and
subsequent controls still adequately protect SAVVY’s participants and employees.
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2.2Risk Register

2.2.1 Overview

The Governance Operating Model as outlined in this Risk Plan is supported by SAVVY’s Risk
Register. The Risk Register is the document used to identify and recognise risks to SAVVY
and is appended to the Risk Plan as Appendix A. The register is comprised of a detailed list
that comprehensively captures all of the risks that SAVVY faces in the course of business
activity. These risks are wide ranging and include categories such as potential legal actions,
service delivery risk and risks associated with financial management.

To develop the register, SAVVY undertook a five-step approach for each risk:

Identify risk

Assess likelihood

Assess impact

Generate risk rating

If required, identify controls for the risk

Al

Each of these steps are outlined in further detail below.

2.2.2 Step 1: Identify risk

The register was assembled following consultation with a wide range of stakeholders. To
ensure that all risks are mutually exclusive and collectively exhaustive, the risks were stratified
into nine discrete categories. These categories are covered in further detail in section 3 of this
document but are replicated below:

Compliance and statutory
Legal and commercial
Political and economic
Financial and funding
Management

Operational

Human Rights

Service delivery

Work Health and Safety
10. Human resources

11. Stakeholders and suppliers
12. IT/information management
13. Security

14. Reputational.

©ONOO AN~

In addition to this initial taxonomy, each of these risk categories are broken down further in
functional categories based on conversations with relevant stakeholders. These categories
are further described in section 3.

Finally, each of the risks are stated in a cause-and-effect relationship. For example, ‘Risk of
injury or damage caused by slippery surfaces’ clearly illustrates the cause (slippery surface)
as well as the effect (injury or damage). This structure allows for a clear understanding of the
driver of the risk as well as the potential consequence of the risk to minimise the risk of
ambiguity or confusion about the interpretation of the register.
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2.2.3 Step 2: Assess likelihood

Even though risk exists within each business activity, the likelihood of certain risks eventuating
varies across each individual risk. Given resource and practicality constraints, it is impossible
for any organisation to effectively eliminate every single risk within their organisation. To help
prioritise risks that require treatments, it is important to understand how likely a given risk is to
occur. Generally, the greater the likelihood of a given risk, the greater the need to implement
controls to minimise the chance of occurrence of the risk.

To assess the likelihood SAVVY adopted the criteria as shown in Table 2. This criterion
leverages best practice work and is aligned to the likelihood and consequence criteria used in
the incident and hazard forms:

Table 2: Likelihood criteria

Likelihood  Frequency Description
Almost certain >95% to 100% Highly likely to happen at any time
Likely >75% t0 95% Will probably occur in most cases
Possible >30% to 75% Occurred a few times in the past at SAVVY
Unlikely >5% to 30% Could happen on rare occasions at SAVVY
Rare <5% Could happen but probably never will

Based on SAVVY’s previous experience, existing data points and conversations with subject
matter experts, the likelihood of each risk occurring was assessed against the criteria in Table
2. Using this approach, SAVVY was able to compare the likelihood of each of the identified
risks.
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S
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Similar to the likelihood, the impact, that is the consequence of the risk occurring also varies
between risks. For example, certain risk may result in the loss of accreditation and
subsequently have an almost unrecoverable impact on the business whereas other risks can
be recovered from. As a general rule, the greater the impact, the greater the need for SAVVY
to implement a treatment to mitigate the impact or the likelihood of the risk occurring. To
identify risks that require treatments based on the severity of the impact that they have,
SAVVY used an impact matrix to assess the impact of each risk. There are number of ways
in which the organisation can be impacted as is reflected in Table 3 outlined below:

Table 3. Impact assessment criteria

Insignificant |

Impact

Catastrophic

Critical injury or

Moderate

Very serious

Minor injury or
psychological

Minor injury
requiring first

Participant Death or total psychological méug]g{o ical Ln(;g%c}ev;glig aid or
care and permanent impact resulting psy gl psychological
A . impact which 1-7 days !
safety disability in long-term impact
LD could lead to recovery or S
partial disability T g requiring carer
hospitalisation | psychological
support
support
Unplanned Unplanned
cessation of a cessation of a
o . Unplanned -
critical service program or o Unplanned Minimal
. . L restrictions to . . .
Service with no service in one . . service disruptions to
. . ) . services in , :
delivery opportunity to location with multiole delivery service
transfer high possible flow Iocati%ns delays delivery
needs on to other
participant locations
Very serious Minor injury
injury or L requiring first
Critical injury or | psychological Mg'”g;é?éuriz;r aid and or
Death or total psychological impact which Psy 9! minor
Staff and . . impact which .
permanent impact resulting | could lead to emotional
workforce A . e could lead to .
disability in long-term hospitalisation reaction
LY between 1-7 .
partial disability | &/or greater davs off work resulting in
than 7 days off y less than 1
work day off work
Loss or Damage of
permanent mag Temporary Localised
major assets, . -
damage of o suspension of | damage to Minimal effect
. or restriction of
major assets, or prolonaed work due to property, on property,
records, IT data pr 9 damage to assets or assets,
service
IT and assets | systems and disruntion to property, records and records, IT
communications someputilities assets, restricted and
resulting in records. IT ar’1 d records or access to IT or | communicatio
prolonged commuﬁication access to IT communicatio | n systems
suspension of svstems systems n systems
service delivery y
. . > $1,000,000 >$500,000 - >$25,000 - >$1,000 -
Financial loss $1,000,000 loss | $500,000 loss | $25,000 loss | <>1,000 loss
. : - Negative :
glegatlve major Slgnlf_lcant regional & Neé]attl)ve Media enquiry
Reputation tate or . negative . suburban suburban / Letter to the
National media regional media media media Editor
coverage coverage coverage coverage
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M_ore than 3 Multiple minor | Single minor
minor non-
" non- non- Self-
Accreditation Loss of gogfggg'gﬁ] le conformities conformities assessment
accreditation g 9 across identified by identifies
standard or a ) ) .
major non- different Auditors/Accre | improvements
conformity. standards ditors

Based on previous data points and conversations with subject matter experts, each risk was
assigned an impact rating which can be found in Appendix A.

2.2.5 Step 4: Generate risk rating

Combining the assessment of the likelihood and impact of a given risk, SAVVY was then able
to assign a risk rating for each of the individual risks using the matrix outlined in Table 4:

Table 4. Risk rating matrix

Impact
Catastrophic Major Moderate Minor Insignificant
Amostcetan High i Vedum
Likely Extreme High High Medium Low
Possible High High Medium Medium Low
Unlikely High Medium Medium Low Low
Rare Medium Low Low Low Low

The respective risk rating has implications for SAVVY’s employees and participants as it
provides some indication for the level of effort and number of controls that need to be
implemented to mitigate the risk.

2.2.6 Step 5: Identify Controls

Once the risk ratings were assigned for each individual risk listed in the register, the
management team analysed SAVVY’s appetite for each individual risk to determine whether
SAVVY should avoid, reduce, share or transfer or accept the risk based on the risk rating.
Subsequently, the management team implemented controls to deliver on their assessment of
the risk.

As outlined in the Governance Operating Model, SAVVY uses a multipronged approach to risk
management and as such, there are often a number of different controls in place to mitigate
each individual risk. These controls are outlined in the Risk Register which can be found in
Appendix A. The next section of the Risk Plan outlines in detail each of the risks, the
assessment and provides a description of the controls in place to mitigate the risk.
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3. Organisational Risk Plan

The organisational Risk Plan describes how each of the controls aim to mitigate the risk for
each of the identified risks as captured in the Risk Register (Appendix A). The remainder of
this document outlines each of the risk categories based on the taxonomy outlined in Table 5
to ensure that all risks are mutually exclusive and collectively exhaustive:

Table 5. Risk register taxonomy

Risk category Risk sub-category
Compliance and statutory Legislation
Legal and commercial Accredﬂapon
Legal action
Political and economic Funding changes
Liquidity
Financial and funding Insolvency

Cost management

Business continuity
Management Productivity

Task responsibilities

Rostering

Invoicing

Feedback

Communication

Dignity of risk

Human Rights Abuse and neglect

Restrictive practices

Participant intake and exit
Driving to the participant's home
The physical environment outside the participant's home
The physical environment inside participant's residence
The physical environment in the community
Activities of daily living

Activities of domestic assistance
Service delivery Activities of social connection
Providing supported holidays
Specialist support coordination
Infectious conditions
Psychosocial issues
Emergencies

Mental health

Fatigue

Incident or hazard management
Work, Health & Safety Injury or harm response

Return to work

Training
Onboarding/Termination
Remuneration

Rostering

Payment

Quality control

Data integrity

IT/information management | Data security

Operational

Risk

Human Resources

Stakeholder and suppliers

Privacy
Security Physical security
Reputational Media
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3.1 Compliance and statutory

3.1.1 Description

Compliance and statutory risk is focused entirely on breaches of legislation and regulations
that pertain to SAVVY’s operations and structure. This includes breaches of workplace health
and safety legislation, breaches of employment and industrial relations legislation, breaches
of taxation laws and regulations, breaches of the Corporations Act 2001 (Cth) as well as
breaches of the NDIS Act and relevant Rules. In recognition of the seriousness of this risk
category, SAVVY has implemented a number of different controls to mitigate the risk of
breaching relevant legislation.

3.1.2 Risk sub-categories

The scope of the compliance and statutory risk category is narrow and as such, the only sub-
category of risk are focused on breaches of relevant legislation.

3.2 Legal and commercial

3.2.1 Description

The legal and commercial risk category is focused on risks associated with breaches of
accreditation and legal actions. Legal actions are defined as legal actions brought by staff or
third parties against SAVVY, or any of its associated entities.

3.2.2 Risk sub-categories

This risk category is comprised of two subcategories: i) accreditation and ii) legal action. The
first subcategory, accreditation, refers to risks that may impact SAVVY’s level of accreditation.
The second subcategory is legal action which refers to the risk of external parties bringing a
legal action against SAVVY.

3.3 Political and economic

3.3.1 Description

As the Disability Support industry is largely funded by the Commonwealth Government,
SAVVY is significantly influenced by macro political and economic actors. In particular, the
political climate may influence the amount of Government spending on Disability Support
services. Similarly, the economic climate may affect the amount of funding that the
Government has available to spend on disability services. This risk category is intended
recognise the existence of these types of risks, and where possible seek to mitigate them.

3.3.2 Risk sub-categories

Even though political and economic risk are different risks, the only subcategory that impacts
SAVVY are fluctuations in the Government’s funding levels as a result of changed political
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priorities or the economic landscape. The change in funding level refers to the risk of
downwards changes in funding levels for programmes that SAVVY delivers.

3.4 Financial and funding

3.4.1 Description

The financial and funding risk category contains all risks that affect the financial position and
performance of SAVVY. As such, it includes illiquidity risk, insolvency risk and the risk of rising
costs. Even though this is primarily the responsibility of management to ensure a healthy
financial position for the organisation, the Governance Operating Model, as outlined in this
document has also implemented a number of controls to mitigate any financial and funding
risk.

3.4.2 Risk sub-categories

The financial and funding risk category is comprised of three risk sub-categories, namely i)
liquidity, ii) insolvency and iii) cost management. Liquidity refers to risks of not having sufficient
working capital available to meet short-term and medium-term obligations as they fall due.
Insolvency risk refers to a situation where SAVVY does not have the resources or capital
available to meet its present obligation. Cost management risk refers to risks associated with
management ineffectively managing growing cost pressures thereby adversely affecting
SAVVY’s financial position.

35 Management

3.5.1 Description

The management risk category captures all the risks associated with incorrect management
and its allocation of resources. The management team is a crucial component of the SAVVY
operating model and governance structure. In the current context, it includes the constitution
of the management team, as well as the decisions made by this team. The risks associated
with management include business continuity, productivity and task responsibilities. The
SAVVY Governance Operating Model has implemented a number of controls to ensure
effective management of SAVVY and minimise the risks of inefficient allocation of resources.

3.5.2 Risk sub-categories

The management risk category is comprised of three subcategories. These are i) business
continuity, ii) productivity and iii) task allocation. Business continuity risk is described as the
risk of key personnel exiting the organisation. This may cause the loss of participants or a loss
of key knowledge or capability within SAVVY. The second risk subcategory is productivity
which refers to loss of productivity as a result of poor management processes. The third
subcategory is task allocation which refers to the risk of management incorrectly allocating
tasks to staff resulting in a loss of efficiency within the organisation.
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3.6 Operational

3.6.1 Description

The operational risk category comprises all risks that occur during delivery of Participant
Directed Care, and permitted clinical care. As a result, it comprises the risks associated with
the supporting activities that are necessary to effectively support Participant Directed Care,
and permitted clinical care This includes activities such as the scheduling of services as well
as the subsequent invoicing for services delivered. Any risks associated with a breakdown of
these activities will have a negative effect on the experiences of SAVVY’s participants and
staff

3.6.2 Risk sub-categories

The operational risk category is comprised of four subcategories. These are i) rostering ii)
invoicing iii) feedback and iv) communication. The rostering subcategory refers to risks
associated with the incorrect scheduling of services to be delivered by SAVVY staff. The
invoicing subcategory refers to inaccuracies associated with incorrect billing of services
delivered to participants. The feedback subcategory refers to the risk of not effectively listening
and actioning feedback within the organisation. The final risk subcategory, communication,
refers to the risk associated with miscommunication between staff members within the
organisation.

3.7 Human Rights

3.7.1 Description

The Human Rights risk category comprises specific risks where a participant’s Human Rights
are at risk or infringed upon during the course of delivering SAVVY Services and Supports.
Any risks associated with a participant’s Human Rights reduces a participant’s right to exercise
choice and control and are therefore a focus of activities for SAVVY to eliminate, prevent and
or reduce.

3.7.2 Risk sub-categories

The Human Rights risk category is comprised of three subcategories. These are i) Dignity of
risk ii) Abuse and neglect and iii) restrictive practices.

The Dignity of risk refers to risk associated with a participant’s choice to refuse or withdraw
from services and any potential conflicts with SAVVY’s duty of care. The Abuse and neglect
risk refers to any form of abuse, harm, discrimination, exploitation or neglect that a participant
suffers that SAVVY suspects, withesses or is responsible for. Finally, the risk of restrictive
practices refers to risks associated with SAVVY participants being exposed to any authorised
or unauthorised practice or intervention that restricts their freedom.
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3.8  Service delivery

3.8.1 Description

The service delivery risk category involves all risks associated with the provision of services
to participants. SAVVY staff is defined to include those that are in direct employment of SAVVY
and excludes third party service providers. The definition of service delivery includes services
that are provided to participants and involves the delivery of personal care, domestic
assistance or any other care as requested, within the remit of the care agreements, by the
participant under the Participant Directed Care model.

To assist with the identification of risks, SAVVY has adopted a lifecycle view of service
delivery. The lifecycle can be broken down into 3 key steps, with examples of where risks can
occur, which are outlined in Figure 8 below:

SAWVY Governance Model
_ Governance
Governance Governance ) Change
) e Operating Model
Framework Operating Model Governance
Controls
Outline’s SAVVY’s Illustrates how the Illustrates the Outlines the
overarching actors and different controls in structural
approach to risk infrastructure place to ensure processes in place
management and interact to build a effective to change
governance comprehensive governance at governance
governance SAVVY processes

structure

Figure 8. SAVVY service delivery lifecycle

The service delivery lifecycle is comprised of three stages. Firstly, there are several risks to
SAVVY staff that occur prior to the commencement of services. These largely relate to staff
travelling to the location of the service as well as entering the participant’s premises. The
second stage in the lifecycle occurs during the delivery of services whilst further risks can
occur after the actual service has been completed. Underpinning these three stages are a
number of underlying risks that can occur at any stage during the lifecycle. These underpinning
risks can include the mental state of the participant, the presence of third parties or risks
associated with pets around the property. Leveraging the service delivery lifecycle, SAVVY
has identified a significant number of risks and proactively implemented controls to protect the
safety of SAVVY’s staff and participants during service delivery.
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3.8.2 Risk sub-categories

The service delivery risk category is comprised of 11 subcategories. These are:

i) Participant intake and exit

ii) Driving the participant’s home

iii) The physical environment outside the participant’'s home
iv) The physical environment inside the participant’s home
V) Activities of daily living

vi) Activities of domestic assistance

vii) Infectious conditions

viii) Psychosocial issues

iX) Emergencies

X) Mental health

xi) Fatigue

The risk of driving to the participant’s home refers to the risk of car accidents that can occur
whilst SAVVY staff is in transit to the location of service delivery. The risk of the physical
environment outside the participant’s home refers to risks or hazards that are present near the
participant’s home. The risks associated with the physical environment inside the participant’s
home refers to risks associated with hazards that may be present inside the physical property
in which the participant resides. The risks associated with activities of daily living refers to risks
of injury or damage occurring throughout the delivery of care support services to participants.
The risks that may occur during domestic assistance refers to the risk of injury or damage
during the delivery of domestic assistance duties such as cleaning and gardening. The risk
associated with infectious conditions refers to risks that may arise as a result of the transfer of
infectious diseases. The risk of psychosocial issues includes risks associated with participants
or present third parties experiencing psychosocial issues during the delivery of services. The
risk of emergencies refers to risks associated with SAVVY staff responding effectively to
emergencies that may arise during the delivery of services. Mental health refers to the risks of
SAVVY staff experiencing mental health issues as a result of working at SAVVY whilst the
fatigue risk category refers to SAVVY staff experiencing fatigue as a direct consequence of
their work at SAVVY.

3.9 Work Health and Safety

3.9.1 Description

Work Health and Safety risk relates to risk of injury or damage to SAVVY staff, volunteers or
interns. This risk category outlines the controls that the organisation has in place to ensure all
staff are able to work in a safe environment.

Further, this risk category also contains the risks associated with either service delivery or

corporate services staff returning to work following an injury. The controls that SAVVY has
implemented aim to ensure a smooth transition to work.

3.9.2 Risk sub-categories

The Work, Health and Safety risk category is comprised of 3 risk subcategories. These are i)
incident or hazard management, ii) injury or harm response and iii) return to work. The incident
or hazard management subcategory refers to risks associated with SAVVY’s response to risks
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and hazards. The injury or harm response subcategory refers to risks associated with
SAVVY’s response to the occurrence of injury or harm to employees. The final risk
subcategory, return to work, refers to risks associated with SAVVY staff who return to work
following injury or damage.

3.10 Human Resources

3.10.1 Description

Human Resources risk relates to any risk that may arise out of the management of SAVVY’s
workforce. SAVVY manages a distributed workforce comprised of service delivery staff
located in multiple geographic regions as well as corporate services staff, which are also
geographically dispersed. To ensure that all staff are set up to achieve success at SAVVY,
the organisation has identified a number of risks that may impact staff's ability to perform their
contracted duties. To address these issues, SAVVY has implemented a number of controls to
ensure efficient management of its distributed workforce.

3.10.2 Risk sub-categories

The Human resources risk category is comprised of 3 risk subcategories. These are i) training,
i) onboarding and termination of employee and iii) remuneration. The training risk subcategory
refers to risk of ineffective training at SAVVY that does not effectively align to the job
requirements of SAVVY staff. The onboarding and termination of employee risk subcategory
refers to risks associated with the management of incoming or outbounds staff and include
the requirement to capture key details such as superannuation and PAYG information. The
final risk subcategory, remuneration, refers to risks associated with the incorrect payment of
employees for the work they have provided to SAVVY.

3.11 Stakeholders and suppliers

3.11.1 Description

As part of its service delivery, SAVVY leverages the expertise of third-party suppliers. These
third-party suppliers provide services ranging from gardening, cleaning and home alterations.
Importantly, this also includes the services provided by allied health services such as
physiotherapy, occupational therapy and podiatry. By using these third-party suppliers SAVVY
can offer the wide breadth of services required to deliver true Participant Directed Care.
Working with third party suppliers does result in additional risks that need to be identified and
addressed. SAVVY has implemented controls that address the risks of working with a wide
breadth of third-party suppliers.

3.11.2 Risk sub-categories

The stakeholder and supplier risk category is comprised of 3 risk subcategories. These are i)
rostering, ii) payment and iii) quality control. The rostering risk subcategory refers to risk
associated with incorrect scheduling of services provided by third parties. The payment risk
subcategory refers to risks associated with incorrect payment, whether in quantum or date, of
third-party suppliers whereas the final risk subcategory, quality control, refers to risks
associated with third party suppliers not delivering up to SAVVY’s required quality of service.
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3.12 IT/information management

3.12.1 Description

SAVVY's operations are heavily reliant on information technology (IT) capabilities. SAVVY
uses a series of software and hardware solutions provided by third party suppliers as well as
custom built fit-for-purpose software. Leveraging these IT solutions results in additional risks
relating to IT and information management. SAVVY has implemented a number of controls to
ensure that IT is used effectively without compromising the safety of our staff and participants,
nor the quality of services delivered by the organisation.

3.12.2 Risk sub-categories

The IT and information management risk category is comprised of 3 risk subcategories. These
are i) data integrity, ii) data security and iii) privacy. The data integrity risk subcategory refers
to the risks that result from using inaccurate or incorrect data in the SAVVY decision making
process. The data security risk subcategory refers to risks associated with data breaches
either perpetrated by external parties, internal parties or as a result of a careless act by a
SAVVY employee. The final risk subcategory, privacy, refers to the risks associated with the
loss of privacy regarding sensitive information about participants, employees and/or third
parties.

3.13 Security

3.13.1 Description

SAVVY has a growing physical property footprint that is comprised of facilities as well as motor
vehicles and other miscellaneous property. It is essential that SAVVY adequately protects and
secures this property to minimise the risk of theft or vandalism. Further, SAVVY’s property
footprint should be adequately secured to minimise the risk of injury or damage suffered by
participants and/or staff perpetrated by unwanted visitors. SAVVY has in place a number of
controls to ensure the security of its property.

3.13.2 Risk sub-categories

The security risk category is comprised of one risk subcategory. This risk subcategory is
physical security which captures all physical property assets held by SAVVY. It only captures
physical property assets as other assets such as IT software infrastructure, and their
associated risks, is captured in other risk categories. Physical security refers to the risk of any
breach of the physical property assets held by SAVVY.
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3.14 Reputational

3.14.1 Description

SAVVY is a values led organisation, and seeks to differentiate itself based on its organisational
values. As a result, it is essential that SAVVY maintains a reputation as a community oriented
and values driven organisation, wholly dedicated to the provision of Participant Directed Care.
As a result, there exist significant risk of loss of participants if SAVVY’s reputation were
tarnished. To mitigate the risk of this occurring, SAVVY has implemented a number of controls
that seek to minimise the likelihood of any event that would undermine SAVVY’s reputation.

3.14.2 Risk sub-categories

The reputational risk category is comprised of one risk subcategory. This risk subcategory is
media which encapsulates the reputational risk as a result of negative media coverage. In this
instance, media includes any platform that shares information with the broader community.

4. Conclusion

SAVVY provides services to a sensitive cohort of the Australian population, namely people
living with a disability. By virtue of operating in the Disability industry, the nature of SAVVY’s
work attracts significant risk. As a values driven organisation that prioritises the participant’s
safety, choice and control in its service delivery, SAVVY acknowledges that it must recognise
and appropriately respond to risk.

SAVVY’s organisational response to the risks it faces is documented in this Risk Plan. The
Risk Plan outlines SAVVY’s Governance Model, which is a dynamic structure that allows
SAVVY to respond and adapt to risks as they arise as well. The Governance Model also allows
SAVVY to appropriately respond to changes in the regulatory landscape. The Governance
Model is comprised of cumulative components aimed at ensuring the safety of SAVVY’s
participants and staff. The SAVVY Governance Framework outline’s SAVVY’s overarching
approach to risk management and governance. The SAVVY governance Operating Model and
its controls illustrate the role that different bodies play in managing risk within the organisation.
The final component is the Change Governance processes that ensure that the Operating
Model can be adjusted to ensure it effectively addresses the risks that are inherent in the
Disability industry.

The bodies that comprise the Governance Operating Model and that are responsible for
governance within the organisation have identified more than 150 risks may occur at SAVVY.
These risks are articulated in the Risk Plan and are distinguished in 14 separate categories.
To address these risks, SAVVY has implemented a wide variety of controls that form a
multipronged approach to mitigate risk and ensure the safety of SAVVY’s participants and
staff throughout its operations.
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Appendix A
Appendix A of the SAVVY Operational and Strategic Risk Plan (OSRP) has been built
according to the taxonomy provided in Table 5 of the OSRP.

The table identifies 14 risk categories and 39 risk sub-categories. Each risk category is
outlined in a separate table, along with the control measures linked to each risk.

Appendix A should be read within the context and methodology outlined within the OSRP.
For ease of reading Table 5 is reproduced within Appendix A.

Risk

Risk

Risk category Risk sub-category
Compliance and statutory Legislation
. Accreditation
Legal and commercial -
Legal action
Political and economic Funding changes
Liquidity
Financial and funding Insolvency

Cost management

Business continuity

Management Productivity
Task responsibilities
Rostering
. Invoicing
t I
Operationa Feedback

Communication

Service delivery

Driving to the participant's home

The physical environment outside the participant's home

The physical environment inside the participant's
residence

Activities of daily living

Activities of domestic assistance

Infectious conditions

Psychosocial issues

Emergencies

Mental health

Fatigue

Restrictive practices

Work, Health & Safety

Incident or hazard management

Injury or harm response

Return to work

Human Resources

Training

Onboarding/Termination

Remuneration

Stakeholder and suppliers

Rostering

Payment

Quality control

IT/information management

Data integrity

Data security

Privacy
Security Physical security
Reputational Media




Risk Category 1: Compliance and Statutory Risk

1.1 Description

Compliance and statutory risk is focused entirely on breaches of legislation and regulations
that pertain to SAVVY’s operations and structure. This includes breaches of workplace
health and safety legislation, breaches of employment and industrial relations legislation,
breaches of taxation laws and regulations, breaches of the Corporations Act 2001 (Cth) as
well as breaches of the NDIS Practice Standards. In recognition of the seriousness of this
risk category, SAVVY has implemented a number of different controls to mitigate the risk of

breaching relevant legislation.

1.2 Risk sub-categories

The scope of the compliance and statutory risk category is narrow and as such, the only
sub-category of risk are focused on breaches of relevant legislation. This is outlined in the

table below:

Table 6. Risk associated with legislation

Risk ID Risk name Risk rating Control Description
Advisory Board Pljowdes ad'V|ce' how to ensure compliance
with the legislation
. A comprehensive framework of policies and
Policy and ) L
) . o rocedures procedures that guide staff and participant
Risk of fines or legislative _ P behaviour to ensure compliance
cs14 Ect;\c:[glga;sed.by greazh Zf Medium Comprehensive Outlines how the Governance Operating
the ractice Standards p Model and controls are integrated to ensure
Risk Plan .
compliance
Education, Places risk and compliance at the forefront of
training and every staff members mind to ensure
risk culture compliance in daily activities
Advisory Board Pr'owdes adIV|ce' how to ensure compliance
with the legislation
. A comprehensive framework of policies and
Policy and ) L
) ) o rocedures procedures that guide staff and participant
cs1o RL_SK of flnesdotr) Ieglslat;:/ef Medi P behaviour to ensure compliance
’ actlon caused by breach o edium . Outlines how the Governance Operating
Fair Work Act 2009 (Cth) Comp rehensive Model and controls are integrated to ensure
Risk Plan .
compliance
Education, Places risk and compliance at the forefront of
training and every staff members mind to ensure
risk culture compliance in daily activities
Advisory Board Pr_owdes adyme_ how to ensure compliance
with the legislation
. A comprehensive framework of policies and
Policy and ) L
. ) o rocedures procedures that guide staff and participant
cs13 Rl,Sk of fmesdotr) Ie§|s|at;:/ef Medi P behaviour to ensure compliance
: action caused by breach o edium . QOutlines how the Governance Operating
Corporations Act 2001 (Cth) Comp rehensive Model and controls are integrated to ensure
Risk Plan .
compliance
Education, Places risk and compliance at the forefront of
training and every staff members mind to ensure
risk culture compliance in daily activities




CS1.4

Risk of fines or legislative
action caused by breach of
Privacy Act 1988 (Cth)

Medium

Advisory Board

Provides advice how to ensure compliance
with the legislation

A comprehensive framework of policies and

Policy and procedures that guide staff and participant
procedures . )
behaviour to ensure compliance
) Outlines how the Governance Operating
Comprehensive )
: Model and controls are integrated to ensure
Risk Plan )
compliance
Education, Places risk and compliance at the forefront of
training and every staff members mind to ensure
risk culture compliance in daily activities




Risk Category 2: Legal and commercial

2.1 Description

The legal and commercial risk category is focused on risks associated with breaches of
accreditation and legal actions. Legal actions are defined as legal actions brought by staff
or third parties against SAVVY, or any of its associated entities.

2.2 Risk sub-categories

This risk category is comprised of two subcategories: i) accreditation and ii) legal action.
The first subcategory, accreditation, refers to risks that may impact SAVVY’s level of
accreditation. The second subcategory is legal action which refers to the risk of external
parties bringing a legal action against SAVVY.

This is outlined in the table below:

A. Accreditation:

Table 7. Risk associated with accreditation

Risk ID R EE Risk rating Control Description
. A comprehensive framework of policies and
Policy and ) .
procedures that guide staff and participant
procedures . )
behaviour to ensure compliance
Risk of loss of accreditation . Outlines how the Governance Operating
. . ) Comprehensive )
LC1.1 due to non-compliance with High Risk Plan Model and controls are integrated to ensure
the NDIS Practice Standards compliance
Education, Places risk and compliance at the forefront of
training and every staff members mind to ensure
risk culture compliance in daily activities
Quality This Committee monitors how the policies
. . Improvement and procedures align to the Standards and
Risk of non compliance . :
. . Committee suggest changes to ensure compliance
LC1.2 caused by changes in the Medium - -
. . Outlines how the Governance Operating
NDIS Practice Standards Comprehensive )
: Model and controls are integrated to ensure
Risk Plan .
compliance
Quality This Committee monitors how the policies
. . Improvement and procedures align to the Standards and
Risk of non compliance . .
) ) Committee suggest changes to ensure compliance
LC1.3 caused by changes in Medium - -
L ) . Outlines how the Governance Operating
accreditation requirements Comprehensive .
. Model and controls are integrated to ensure
Risk Plan )
compliance




B. Legal action:

Table 8. Risk associated with legal action

Risk name

Risk of participant lawsuits
caused by breach of

Risk rating

Description
A comprehensive framework of policies and

;21(;23:53 procedures that guide staff and participant
behaviour to ensure compliance
Outlines how participants can provide
participant feedback and complaints in order to resolve

feedback forms

any grievance or dispute early prior to legal
action

LC2.1 ; Medi - — -
required standards of edium Outlines how participants can provide
. . SAVVY Weekly L
service delivery EDM feedback and complaints in order to resolve
newsletter an){ grievance or dispute early prior to legal
action
Professional In case of a legal action, SAVVY has
indemnity insurance to minimise the financial impact of
insurance any legal action brought against SAVVY
Contractual Contracts stipulate basic requirements and
. . . agreements basic terms to ensure mutual understanding
Risk of supplier lawsuits with suppliers between parties
LC2.2 h of High
© caused by breach o 9 Professional In case of a legal action, SAVVY has
contract . . . A ) o
indemnity insurance to minimise the financial impact of
insurance any legal action brought against SAVVY
. A comprehensive framework of policies and
Policy and ) L
procedures that guide staff and participant
procedures . )
behaviour to ensure compliance
. Outlines how the Governance Operating
Comprehensive .
. Model and controls are integrated to ensure
Risk Plan .
compliance
Risk of government lawsuits Education, All staff are effectively trained to understand
LC2.3 caused by breach of Medium training and and prioritise compliance with the
accreditation requirements risk culture accreditation requirements
Quality This Committee monitors how the policies
Improvement and procedures align to the Standards and
Committee suggest changes to ensure compliance
Professional In case of a legal action, SAVVY has
indemnity insurance to minimise the financial impact of
insurance any legal action brought against SAVVY




Risk Category 3: Political and economic

3.1 Description

As the NDIS is wholly funded by the Commonwealth Government, SAVVY is significantly
influenced by macro political and economic actors. In particular, the political climate may
influence the amount of Government spending on disability services. Similarly, the
economic climate may affect the amount of funding that the Government has available to
spend on disability services. This risk category is intended to recognise the existence of
these types of risks, and where possible seek to mitigate them.

3.2 Risk sub-categories

Even though political and economic risk are different risks, the only subcategory that
impacts SAVVY are fluctuations in the Government’s funding levels as a result of changed
political priorities or the economic landscape. The change in funding level refers to the risk
of downwards changes in funding levels for programmes that SAVVY delivers. The risks
associated with these changes in funding levels are outlined below:

Table 9. Risk associated with funding changes

Risk name Risk rating Control Description
Cash Flow Effectively manage c‘:alsh flows, including
management of sufficient cash at bank to
Management o
meet short term obligations
Risk of illiquidity caused by A financial product to ensure SAVVY is able
PE1.1 changes in funding due to Hiah Credit facility to meet its short and long term obligations
’ changes in Government 9 and adjust operations to the changed funding
policy framework settings ) Meeting to identify, discuss and address and
Bi-Monthly Lo .
management liquidity concerns as well as the participant
9 . cohorts and programmes that SAVVY
meeting .
delivers
Ensure that SAVVY has sufficient cash at
Cash Flow . . .
bank to allow for time to adjust to changing
Management .
funding levels
Risk of decreases in funding A financial product to ensure SAVVY is able
PE1.2 caused by changes in High Credit facility to meet its short and long term obligations
’ Government policy 9 and adjust operations to the changed funding
framework settings . Meeting to identify, discuss and address and
Bi-Monthly Lo .
management liquidity concerns as well as the participant
9 . cohorts and programmes that SAVVY
meeting .
delivers
Ensure that SAVVY has sufficient cash at
Cash Flow . . .
bank to allow for time to adjust to changing
Management .
Risk of d in fundi funding levels
ISk of decreases in “f‘ "9 A financial product to ensure SAVVY is able
caused by economic Credit facilit to meet its short and long term obligations
PE1.3 downturn and deterioration High y . ) 9 9 .
of Government fiscal and adjust operations to the changed funding
o . Meeting to identify, discuss and address and
position Bi-Monthly N .
management liquidity concerns as well as the participant
9 . cohorts and programmes that SAVVY
meeting .
delivers




PE1.4

Risk of illiquidity caused by
changes in means and asset
testing for participants

Cash Flow
Management

Ensure that SAVVY has sufficient cash at
bank to allow for time to adjust to changed
asset testing

Credit facility

A financial product to ensure SAVVY is able
to meet its short and long term obligations
and adjust operations to the changed funding

Bi-Monthly
management
meeting

Meeting to identify, discuss and address and
liquidity concerns about the individual
participants and their funding as a result of
existing assets




Risk Category 4: Financial and Funding

4.1 Description

The financial and funding risk category contains all risks that affect the financial position
and performance of SAVVY. As such, it includes illiquidity risk, insolvency risk and the risk
of rising costs. Even though this is primarily the responsibility of management to ensure a
healthy financial position for the organisation, the Governance Operating Model, as outlined
in this document has also implemented a number of controls to mitigate any financial and
funding risk.

4.2 Risk sub-categories

The financial and funding risk category is comprised of three risk sub-categories, namely i)
liquidity, ii) insolvency and iii) cost management. Liquidity refers to risks of not having
sufficient working capital available to meet short and medium term obligations as they fall
due. Insolvency risk refers to a situation where SAVVY does not have the resources or
capital available to meet its present obligation. Cost management risk refers to risks
associated with management ineffectively managing growing cost pressures thereby
adversely affecting SAVVY’s financial position.

A. Liquidity

Table 10. Risk associated with liquidity

Risk name

Risk rating

Control

Description

FF1.1

Risk of illiquidity caused by
late payment from the
National Disability Insurance
Agency

Medium

Cash flow
Management

Effectively manage cash flows, including
management of sufficient cash at bank to
meet short term obligations

Credit facility

A financial product to ensure SAVVY is able
to meet its short and long term obligations
and adjust operations to the changed funding

FF1.2

Risk of illiquidity caused by
incorrect payment from the
Department of Human
Services

Medium

Cash flow
Management

Effectively manage cash flows, including
management of sufficient cash at bank to
meet short term obligations

Credit facility

A financial product to ensure SAVVY is able
to meet its short and long term obligations
and adjust operations to the changed funding

FF1.3

Risk of illiquidity caused by
incorrect timing of payments
from the Department of
Human Services

High

Cash flow
Management

Effectively manage cash flows, including
management of sufficient cash at bank to
meet short term obligations

Credit facility

A financial product to ensure SAVVY is able
to meet its short and long term obligations
and adjust operations to the changed funding

FF1.4

Risk of illiquidity caused by
significant individual one-off
participant expenses that
are not approved for
incurrence

Medium

Individual
participant
Budget

SAVVY managed individual participant
budgets to monitor expenditure to determine
if a participant has sufficient funds to pay for
expenses

Credit facility

In case of significant and urgent expenditure
to ensure participant Directed Care, SAVVY
has in place a credit facility to ensure liquidity

Business Rules

Approval is required for individual expense
items greater than $300. This approval can
be provided by designated authorities




Reconciliation

Reconciliations are performed monthly as
part of the statement preparation process to
ensure expenses are attributed to
participants

Risk of illiquidity caused by
significant underspend (or

Individual
participant
budgets

SAVVY managed individual participant
budgets to monitor expenditure to determine
if a participant has sufficient funds to pay for
expenses

Credit Facility

In case of significant and urgent expenditure
to ensure participant Directed Care, SAVVY
has in place a credit facility to ensure liquidity

FF1.5 L Medium Reconciliations are performed monthly as
overspend) of individual .
L I part of the statement preparation process to
participant budgets Reconciliation h
ensure expenses are attributed to
participants
Management team reviews individual
Management participant budgets to monitor participants
meetings whose are at risk of diverting from their
acceptable variances
B. Insolvency
Table 11. Risk associated with insolvency
Risk ID Risk name Risk rating Control Description
Cash flow Effectively manage <.:alsh flows, including
management of sufficient cash at bank to
Management o
meet short term obligations
A financial product to ensure SAVVY is able
. . Credit facility to meet its short and long term obligations
Risk of insolvency caused . ) .
L and adjust operations to the changed funding
FF2.1 by significant one-off Low — - - -
Significant expenditure items are discussed
expenses Management .
. and planned during monthly management
meetings .
meetings
Written approval from delegated authorities is
Business Rules | required prior to incurrence of the
expenditure
Policies and ‘CS3.4. Continuity of Care’ outlines how
rocedures (1) participants are able to exit SAVVY and how
P SAVVY will facilitate this exit
L ‘CS3.4. Continuity of Care’ outlines SAVVY’s
Policies and . . .
rocedures (2) commitment to work with the new service
P provider and ensure CDC
Cash flow Effectively manage <.:alsh flows, including
management of sufficient cash at bank to
Management o
meet short term obligations
Participant !:eedpack forms .completed by part.|0|pants to
) ) identify areas of improvement and improve
Risk of insolvency caused . Feedback L . )
FF2.2 - Medium participant experience and reduce the risk of
by participant exodus Forms exit
Participant Formal feec!back forum ?Ilow!ng pa}rtlmpant
Advisor representative to have direct input into
) y SAVVY service delivery and reduce the risk of
Committee .
exit
SAVVY Weekly | Quarterly newsletter to illustrate the activities
EDM that SAVVY provides and share important
newsletter news articles to reduce the risk of exit

Credit facility

A financial product to ensure SAVVY is able
to meet its short and long term obligations
and adjust operations to the changed funding




C. Cost management

Table 12. Risk associated with cost management

Risk name

Risk of insolvency caused

Risk rating

Cash flow
Management

Description
Effectively manage cash flows, including
management of sufficient cash at bank to
meet short term obligations

A financial product to ensure SAVVY is able

cost management

M

EESS] by ineffective cost Medium Credit facility to meet its short and long term obligations
management and adjust operations to the changed funding
Significant expenditure items are discussed
Management .
. and planned during monthly management
meetings .
meetings
Cash flow Effectively manage c.:alsh flows, including
management of sufficient cash at bank to
Management o
meet short term obligations
. S A financial product to ensure SAVVY is able
FF3.2 Risk of ||I|qU|§i|ty caused by High Credit facility to meet its short and long term obligations
expansion costs . ) .
and adjust operations to the changed funding
Significant expenditure items are discussed
Management )
) and planned during monthly management
meetings .
meetings
Cash flow Effectively manage <.:alsh flows, including
management of sufficient cash at bank to
Management o
meet short term obligations
Risk of illiquidity caused b A financial product to ensure SAVVY is able
FF3.3 a . y Y High Credit facility to meet its short and long term obligations
large capital expenses . . .
and adjust operations to the changed funding
Significant expenditure items are discussed
Management .
. and planned during monthly management
meetings .
meetings
Effective management of cash flows include
Cash flow . . . . L
management analysis to identify any irregular or suspicious
9 transactions that may be indicative of fraud
Inconsistent expenditure items are discussed
Management .
) and planned during monthly management
meetings ;
meetings
Risk of employee financial Business rules Written approval from delegated authorities is
FF3.4 fraud caused by ineffective required prior to incurrence of the

expenditure minimising opportunity for fraud

Business rules

@

Business rules exist with SAVVY that
establish separation between duties to
minimise the opportunity for fraud

Reconciliation

Reconciliations within Xero and Turnpoint
allow for exception reporting to identify
instances of employee fraud




Risk Category 5: Management

5.1 Description

The management risk category captures all the risks associated with incorrect management
and its allocation of resources. The management team is a crucial component of the SAVVY
operating model and governance structure. In the current context, it includes the
constitution of the management team, as well as the decisions made by this team. The risks
associated with management include business continuity, productivity and task
responsibilities. The SAVVY Governance Operating Model has implemented a number of
controls to ensure effective management of SAVVY and minimise the risks of inefficient
allocation of resources.

5.2 Risk sub-categories

The management risk category is comprised of three subcategories. These are i) business
continuity, ii) productivity and iii) task allocation. Business continuity risk is described as the
risk of key personnel exiting the organisation. This may cause the loss of participants or a
loss of key knowledge or capability within SAVVY. The second risk subcategory is
productivity which refers to loss of productivity as a result of poor management processes.
The third subcategory is task allocation which refers to the risk of management incorrectly
allocating tasks to staff resulting in a loss of efficiency within the organisation.

A. Business Continuity
Table 13. Risk associated with business continuity

Risk ID Risk name Risk rating Control Description

Business rules stipulate behaviour and

Business Rules | mitigate the risk of overreliance on key staff

with specific knowledge

Non-compete agreements prevent key

Non-compete | personnel from transferring SAVVY
agreements participants and SAVVY knowledge to new

organisations

Technology systems within SAVVY formalise
business processes and facilitate knowledge

sharing to minimise key person risk

Risk of business failure
MM1.1 caused by key person risk Medium
within the organisation

Technology
systems

10



B. Productivity

Table 14. Risk associated with productivity

Risk name Risk rating

Business rules

Description
Business rules minimise the duplication of
tasks that exist and assign responsibilities to
staff to minimise duplication

Risk of productivity loss Quality
MM2.1 caused by duplication of Medium Improvement
activities Committee

Quality Improvement Committee assesses
policies and procedures, and processes
which includes assessing for duplication

Advisory Board

The Advisory Board leverages their expertise
to advise SAVVY on best practice including
identification of duplicative processes

C. Task responsibilities

Table 15. Risk associated with task responsibilities

Risk name Risk rating

Policies and
procedures (1)

Description
HR1.5 Learning & Development and Training
outlines the training that each SAVVY staff
member will receive to be able to fulfil all
responsibilities

Policies and
procedures (2)

HR1.2 Recruitment outlines how staff will be
recruited to be able to fulfil all responsibilities

Policies and
procedures (3)

HR1.4 Performance Planning & Review
outlines how staff performance will be
assessed and if all roles were fulfilled

Risk of non-performance of
MM3.1 key tasks caused by gaps in Medium
staff responsibilities

Education,
training and
risk culture

Broader education, training and risk culture
will allow staff to be able to fulfil multiple
responsibilities if required

Management
meetings

Management meetings are used to identify
and alleviate any gaps in staff responsibilities
to ensure all roles are fulfilled

Quality
Improvement
Committee

The Quality Improvement Committee
identifies and discusses any gaps in
responsibilities and how they affect quality

Advisory Board

The Advisory Board identifies and leverages
best practice to make recommendations that
ensure SAVVY fulfils all responsibilities

Policies and
procedures (1)

HR1.5 Learning & Development outlines how
SAVVY staff will be trained to ensure they
have the correct skills for the tasks

HR1.2 Recruitment and selection outlines

Policies and how staff will be recruited to SAVVY to
Risk of non-performance of procedures (2) | ensure the organisation has the right
MM83.2 key tasks caused by skill High capability
shortage Education, Education, training and risk culture will result
training and in a culture where all staff is able to fulfil
risk culture multiple tasks
Management meetings provide a forum to
Management . e : -
meetings discuss staff capabilities, gaps in capability
9 and how to address these
Policies and HR4.14 Investigating Theft or Missing
. Property outlines how SAVVY treats theft
Risk of employee fraud procedures e s
. . within the organisation
MMS3.3 caused by conflicts of Medium - -
. Technology systems have multiple checks in
interests Technology A ! ;
place to identify anomalies as well as
systems

separate duties to minimise fraud
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Risk Category 6: Operational

6.1 Description

The operational risk category comprises all risks that occur during delivery of Participant
Directed Care, and permitted clinical care. As a result, it comprises the risks associated with
the supporting activities that are necessary to effectively support Participant Directed Care,
and permitted clinical care This includes activities such as the scheduling of services as
well as the subsequent invoicing for services delivered. Any risks associated with a
breakdown of these activities will have a negative effect on the experiences of SAVVY’s
participants and staff

6.2 Risk sub-categories

The operational risk category is comprised of four subcategories. These are i) rostering ii)
invoicing i) feedback and iv) communication. The rostering subcategory refers to risks
associated with the incorrect scheduling of services to be delivered by SAVVY staff. The
invoicing subcategory refers to inaccuracies associated with incorrect billing of services
delivered to participants. The feedback subcategory refers to the risk of not effectively
listening and actioning feedback within the organisation. The final risk subcategory,
communication, refers to the risk associated with miscommunication between staff
members within the organisation.

A. Rostering

Table 16. Risk associated with rostering (SAVVY staff)

Risk ID N EE Risk rating Control Description
SAVVY has in place a number of business
Risk of non-completion of Business rules | rules such as maintaining copies of previous
services caused by issues ) rosters and standard appointments
01.1 . . Medium -
and failure of the rostering SAVVY leveraged third party technology
Technology . . .
system solution, Turnpoint, to effectively schedule
systems . . . .
services which can be replicated using Excel
Business rules exist within SAVVY to notify
. . Business rules | the relevant staff member about emergencies
Risk of non-completion of - .
. ) that will impact later shifts
01.2 services caused by Medium - —
s . . Turnpoint allows staff to maintain notes and
emergencies in earlier shifts Technology . )
facilitate easy changes to rostering to allow
systems .
for emergencies
Business rules to stipulate how staff should
. N Business rules | be rostered to certain services to minimise
Risk of duplication of . -
. . the risk of duplication
01.3 services caused by issues Low - - —
. . Turnpoint provides visibility of all
with rostering system Technology ; . .
svstems appointments requires staff to accept shifts
Y thereby minimising the risk of duplication
Education, Educating staff on how to schedule services
training and in Turnpoint will minimise risk of incorrect
risk culture rostering and avoid subsequent issues
Risk of incorrect service Business rules exist that aim to standardise
014 provided caused by Low Business rules | how services are entered into Turnpoint to
erroneous data entry minimise the need for unique data entry
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Technology
systems

Turnpoint provides standard ways of entering
shifts which minimise the need for unique
data entry

B.

Invoicing

Table 17. Risk associated with invoicing (SAVVY staff)

Risk ID Risk name Risk rating Control Description
Business rules are in place at SAVVY to
Risk of non-compliance with Business rules | outline the invoicing process including key
invoicing requirements as ) deadlines and back up plans for invoicing
02.1 L High — - -
part of accreditation due to Turnpoint links the services delivered through
; Technology . . PR
slow system adoption its rostering tool with invoicing to ensure that
systems Lo
the correct amount is invoiced.
Business rules outline how services should
Business rules | be treated and costed to ensure consistency
in invoicing
Reconciliations are performed between
Reconciliations | rostering and third party supplier invoices to
ensure the correct amount is invoiced
Risk of incorrect invoicing ) Management Management meetings are used to discuss
02.2 ; Medium . L=
caused by system issues meeting any anomalies in invoicing
Individual Individual participant budgets allow SAVVY
participant to identify any anomalies within individual
budgets participant invoices
Participant Participant statements are reviewed every
statement month prior to distribution to ensure
review accuracy
Business rules are in place to standardise
. . L Business rules | how data is entered at SAVVY to ensure
Risk of incorrect invoicing ) Lo
02.3 caused by erroneous data High consistency and accuracy of invoicing
' Y 9 Education, SAVVY staff are educated about the need to
entry L .
training and accurately enter rosters and third party
risk culture invoices to avoid downstream issues
C. Feedback

Table 18. Risk associated with feedback

Risk ID

03.1

Risk name

Risk of ignoring participant
feedback caused by
ineffective feedback loops

Risk rating

Control

Policy and
procedures (1)

_ Descripion

CSS2.4 Feedback and Complaints outlines
the channels through which participants can
provide feedback and how SAVVY will action
the feedback

Policy and
procedures (2)

CS2.3 Consumer Engagement outlines
SAVVY’s intent to engage participants to
maximise their choice and control on service
delivery

Policy and
procedures (3)

CS2.5 Advocacy policy outlines how SAVVY
interacts with advocates of participants to
maximise choice and control for participants

High

Business rules

Business rules outlines how and when
SAVVY practically collects and responds to
feedback provided by participants

The Participant Advisory Committee is a

P:;t\l/(i:égz:nt formal body used by SAVVY to identify trends
. y in participant feedback that SAVVY should
Committee
address
The WH&S Committee is a formal body that
WH&S . - ,
) provides participant feedback on SAVVY’s
Committee

approach to work, health and safety
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Quality

The Quality Improvement Committee allows

Improvement participants to provide feedback on SAVVY’s
Committee policies and procedures
- The feedback forms are one formal channel
Participant

feedback forms

through which participants provide feedback
that SAVVY addresses

Risk of incorrect decision

SAVVY Weekly | The SAVVY Connect newsletter outlines the
EDM multiple channels through which participants
newsletter can provide feedback
Participant education involves teaching
Participant participants on the importance of feedback
education to maximise their choice and control over
service delivery
CS2.4 Feedback and Complaints outlines the
Policy and channels through which participants can

procedures (1)

provide feedback and how SAVVY will action
the feedback

Policy and
procedures (2)

CS2.3 Consumer Engagement outlines
SAVVY'’s intent to engage participants to
maximise their choice and control on service
delivery

Policy and
procedures (3)

HR1.7 Staff consultation outlines how staff
will be consulted with in decisions that
impact service delivery

Policy and
procedures (4)

CS2.5 Advocacy policy outlines how SAVVY
interacts with advocates of participants to
maximise choice and control for participants

Business rules

Business rules outlines how and when
SAVVY practically collects and responds to
feedback provided by participants

The Participant Advisory Committee is a

03.2 making caused by Medium P:;t\'/‘i’;z";‘;” formal body used by SAVVY to identify trends
ineffective feedback loops . in participant feedback that SAVVY should
Committee
address
The WH&S Committee is a formal body that
WH&S . - ,
Committee provides participant feedback on SAVVY’s
approach to work, health and safety
Quality The Quality Improvement Committee allows
Improvement participants to provide feedback on SAVVY’s
Committee policies and procedures
Participant The feedbaf:k form§ gre one formal channel
feedback forms through which participants provide feedback
that SAVVY addresses
SAVVY Weekly | The SAVVY Connect newsletter outlines the
EDM multiple channels through which participants
newsletter can provide feedback
Participant education involves teaching
Participant participants on the importance of feedback
education to maximise their choice and control over
service delivery
CS2.4 Feedback and Complaints outlines the
Policy and channels through which participants can
procedures (1) | provide feedback and how SAVVY will action
the feedback
CS2.3 Consumer Engagement outlines
Policy and SAVVY’s intent to engage participants to
procedures (2) | maximise their choice and control on service
delivery
Risk of decreasing Policyand | acvooates of paricipants o
03.3 participant safisfaction Medium procedures (3) maximise choice and control for participants

caused by ineffective
feedback loops

Business rules

Business rules outlines how and when
SAVVY practically collects and responds to
feedback provided by participants

Participant
Advisory
Committee

The Participant Advisory Committee is a
formal body used by SAVVY to identify trends
in participant feedback that SAVVY should
address
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The WH&S Committee is a formal body that

03.4

Risk of decreasing employee
satisfaction caused by
ineffective feedback loops

Medium

Cc:/r\':1|_r|r18;tstee provides participant feedback on SAVVY’s
approach to work, health and safety
Quality The Quality Improvement Committee allows
Improvement participants to provide feedback on SAVVY’s
Committee policies and procedures
Participant The feedbaf:k form; are one formal channel
feedback forms through which participants provide feedback
that SAVVY addresses
SAVVY Weekly | The SAVVY Connect newsletter outlines the
EDM multiple channels through which participants
newsletter can provide feedback
Participant education involves teaching
Participant participants on the importance of feedback
education to maximise their choice and control over
service delivery
. HR1.7 Staff consultation outlines how staff
Policy and

procedures (1)

will be consulted with in decisions that
impact service delivery

Policy and
procedures (2)

HR4.3 Bullying and Harassment outlines
SAVVY’s policy to combat bullying to ensure
all staff feels safe and included at work

Policy and
procedures (3)

HR3.2 Flexible Working Arrangements
outlines SAVVY’s approach to flexible work to
ensure all staff enjoys working at SAVVY

The WH&S Committee is a formal body that

WH&S seeks staff feedback on SAVVY’s approach
Committee
to work, health and safety
Quality The Quality Improvement Committee allows
Improvement staff to provide feedback on SAVVY’s policies
Committee and procedures
Employee Employee Engagement surveys are quarterly
engagement pulse checks to identify opportunities that
surveys SAVVY can use to maximise staff satisfaction
SAVVY roadshows are quarterly forums
SAVWY where management formally engages with
roadshows staff to solicit feedback and shared key
information
Education, Teaching SAVVY staff about the importance
training and of providing feedback and the feedback
risk culture channels available

D. Communication

Table 19. Risk associated with communication

Risk ID Risk name Risk rating Control Description
. HR4.18 Social Networking outlines how staff
Policy and .
rocedures are able to communicate about SAVVY
P related matters on their social media profiles
Risk of miscommunication Business rules in place outline which
041 caused by unclear Medium Business rules | communication channels are available to
communication channels distribute information
Turnpoint (notes) and the Google suite
Technology . o .
(emails) allow for the ability to share crucial
system ; .
and relevant information amongst staff
Outlines how information is distributed to
Business rules participants as well as what information
Disability Service Works can share with
participants
Risk of confusion within Participant Outlines how par.tlic:lpants. canhsee: feidblack
042 participant cohort caused by Low feedback forms and request any in qrmathn that they fee
. unclear communication they need about their service
channels SAVVY Weekly | The quarterly SAVVY Connect newsletter
EDM outlines relevant information about SAVVY
newsletter initiatives, programs and staff
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Participant education about how they get

Participant . . S T
) access to relevant information will minimise
education ) -
the risk of unclear communication channels
SAVVY Weekly | The quarterly SAVVY Connect newsletter
EDM outlines relevant information about SAVVY
newsletter initiatives, programs and staff
Employee The Employee Engagement Surveys include
Risk of confusion within Engagement a summary that outlines management’s
043 employee cohort caused by Low Surveys response to concerns raised by staff
’ unclear communication SAWY Roadshows provide an opportunity for
channels management to provide updates and
roadshows

overview of key SAVVY initiatives

Business rules

Business rules outline formal communication
channels through which relevant information
is distributed
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Risk Category 7: Service Delivery

7.1 Description

The service delivery risk category involves all risks associated with the provision of services
to participants. SAVVY staff is defined to include those that are in direct employment of
SAWVY and excludes third party service providers. The definition of service delivery includes
services that are provided to participants and involves the delivery of allied therapies and
movement therapies to participants, under the participant Directed Care model.

To assist with the identification of risks, SAVVY has adopted a lifecycle view of service
delivery. The lifecycle can be broken down into 3 key steps, with examples of where risks
can occur, which are outlined in Figure 8 below:

allcare’s service delivery lifecycle

Before service During service After service

+ Delivery of personal care

* Travel toservice * Finalising the service

« Delivery of domestic
assistance

Underlying risks present throughout service

+ Entering client’s premises + Leaving the premises

Figure 8. SAVVY service delivery lifecycle

The service delivery lifecycle consists of three stages. Firstly, there are several risks to
SAWVY staff that occur prior to the commencement of services. In a WellCo setting risks are
largely mitigated by the presence of multiple people and the existence of emergency and
disaster management policies and procedures. There are risks, however, associated with
staff travelling to the location of the service as well as entering the participant’s premises.
The second stage in the life cycle occurs during the delivery of services whilst further risks
can occur after the actual service has been completed. Underpinning these three stages are
a number of underlying risks that can occur at any stage during the life cycle. These
underpinning risks can include the mental state of the participant, the presence of third
parties or risks associated with pets around the property. Leveraging the service delivery
lifecycle, SAVVY has identified a significant number of risks and proactively implemented
controls to protect the safety of SAVVY’s staff and participants during service delivery.

7.2 Risk sub-categories

The service delivery risk category comprises 11 subcategories. These are:

i) Driving the participant’s home

ii) The physical environment outside the participant’s home
iii) The physical environment inside the participant’s home
iv) Activities of daily living

V) Activities of domestic assistance

Vi) Infectious conditions
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vii) Psychosocial issues
viii) Emergencies

ix) Mental health

X) Fatigue

Xi) Restrictive practices

The risk of driving to the participant’s home refers to the risk of car accidents that can occur
whilst SAVVY staff is in transit to the location of service delivery. The risk of the physical
environment outside the participant’s home refers to risks or hazards that are present near
the participant’s home. The risks associated with the physical environment inside the
participant’s home refers to risks associated with hazards that may be present inside the
physical property in which the participant resides. The risk associated with infectious
conditions refers to risks that may arise as a result of the transfer of infectious diseases. The
risk of psychosocial issues includes risks associated with participants or present third
parties experiencing psychosocial issues during the delivery of services. The risk of
emergencies refers to risks associated with SAVVY staff responding effectively to
emergencies that may arise during the delivery of services. Mental health refers to the risks
of SAVVY staff experiencing mental health issues as a result of working at SAVVY whilst the
fatigue risk category refers to SAVVY staff experiencing fatigue as a direct consequence of
their work at SAVVY. Finally, the risk of restrictive practices refers to risks associated with
SAVVY participants being exposed to any practice or intervention that restricts their
freedom of movement with the primary purpose of protecting the person or others from
harm.

A. Driving to the participant’s home

Table 20. Risk associated with driving to the participant’s home

Risk ID Risk name Risk rating Control Description
. HR1.5 Learning & Development outlines the
Policy and - : .
training that staff will receive to ensure they
procedures (1) N
are prepared for dangerous situations
WHS2.1 Working Safely with Participants
Policy and outlines the steps staff should take to
procedures (2) | maintain a safe environment even in
Risk of exposure to dangerous situations
dangerous situations caused . WHS1.1 Work Health and Safety outlines
. . Policy and . L
by the participant residing in rocedures (3) SAVVY’s intent to prioritise a safe
SD1.1 high crime areas, isolated Medium P environment for all participants and staff
locations or environmental Education, Education, training and risk culture helps
conditions such as heat training and prepare SAVVY staff on how to act in
waves or floods risk culture dangerous situations to minimise risk
Business rules are in place to outline how
Business rules | SAVVY will approach dangerous situations
such as floods and high temperatures
T SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
. HR4.19 Motor Vehicles outlines how SAVVY
Policies and ) .
staff should act whilst using corporate
procedures . . . L )
vehicles including safe driving practices
Risk of injury or damage Education, Education, training and risk culture helps
SD1.2 | caused by a car accident en High training and educate SAVVY staff on safe driving
route to the participant risk culture practices to mitigate risk of car accidents
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SAVVY has in place insurance to share the

Pgbl|c liability risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance

B. The physical environment outside the participant’s home

Table 21. Risk associated with physical environment outside the participant's home

Risk ID

Risk name

Risk of injury or damage
caused by slippery surfaces

Risk rating

Control

Policy and
procedures (1)

Description
HR1.5 Learning & Development outlines the
training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines the steps staff should take to
maintain a safe environment even in
dangerous situations

Policy and
procedures (3)

WHS1.1 Work Health and Safety outlines
SAVVY'’s intent to prioritise a safe
environment for all participants and staff

Policy and

HR1.10 Rehabilitation and Return to Work
outlines how SAVVY will support staff that

loose covering, holes etc)

Sl (e.g when wet, muddy or Medium procedures (4) are injured during service delivery
dusty) Education, Education, training and risk culture will help
training and SAVVY staff identify and mitigate risks that
risk culture arise outside the participant’s home
- SAVVY has in place insurance to share the
Public liability . L
; risk of injury or damage that may occur
insurance ) ) ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Policy and HR1.5 Learning & Development outlines the
roce d)L/.II’eS () training that SAVVY staff can expect to
P receive to identify and mitigate risks
WHS2.1 Working Safely with Participants
Policy and outlines the steps staff should take to
procedures (2) | maintain a safe environment even in
dangerous situations
) WHS1.1 Work Health and Safety outlines
Policy and . o
SAVVY'’s intent to prioritise a safe
procedures (3) . -
environment for all participants and staff
. - . HR1.10 Rehabilitation and Return to Work
Risk of injury or damage Policy and outlines how SAVVY will support staff that
SD2.2 caused by uneven areas (e.g Medium procedures (4) pp

are injured during service delivery

Education, Education, training and risk culture will help
training and SAVVY staff identify and mitigate risks that
risk culture arise outside the participant’s home
- SAVVY has in place insurance to share the
Public liability . -
; risk of injury or damage that may occur
insurance ) ; ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
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Risk of injury or damage

Policy and
procedures (1)

HR1.5 Learning & Development outlines the
training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines the steps staff should take to
maintain a safe environment even in
dangerous situations

Policy and
procedures (3)

WHS1.1 Work Health and Safety outlines
SAVVY’s intent to prioritise a safe
environment for all participants and staff

HR1.10 Rehabilitation and Return to Work

Policy and ) .
SD2.3 caused by thresholds or Medium procedures (4) outl!nfes how SAVW W‘I|| support staff that
other changes of level on are injured during service delivery
outside surfaces Education, Education, training and risk culture will help
training and SAVVY staff identify and mitigate risks that
risk culture arise outside the participant’s home
- SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) ) ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Policy and HR1.5 Learning & Development outlines the
roce. d)l/,ll’eS (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
WHS2.1 Working Safely with Participants
Policy and outlines the steps staff should take to
procedures (2) | maintain a safe environment even in
dangerous situations
) WHS1.1 Work Health and Safety outlines
Policy and .. o
SAVVY’s intent to prioritise a safe
procedures (3) . -
environment for all participants and staff
. - ) HR1.10 Rehabilitation and Return to Work
Risk of injury or damage Policy and ) .
- . outlines how SAVVY will support staff that
SD2.4 caused by poor lighting of Medium procedures (4) - . . .
are injured during service delivery
surfaces and access routes - - — - -
Education, Education, training and risk culture will help
training and SAVVY staff identify and mitigate risks that
risk culture arise outside the participant’s home
- SAVVY has in place insurance to share the
Public liability - L
; risk of injury or damage that may occur
insurance ) ) ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Policy and HR1.5 Learning & Development outlines the
roce d)L/.II’eS (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
WHS2.1 Working Safely with Participants
Policy and outlines the steps staff should take to
procedures (2) | maintain a safe environment even in
dangerous situations
) WHS1.1 Work Health and Safety outlines
Policy and . o
rocedures (3) SAVVY'’s intent to prioritise a safe
Risk of injury or damage P environment for all participants and staff
sSD25 caused by the presence of Medium HR1.10 Rehabilitation and Return to Work

animals both in and out of
the home

Policy and
procedures (4)

outlines how SAVVY will support staff that
are injured during service delivery

Education, Education, training and risk culture will help
training and SAVVY staff identify and mitigate risks that
risk culture arise outside the participant’s home
C SAVVY has in place insurance to share the
Public liability . L
) risk of injury or damage that may occur
insurance

during the delivery of services to participants
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Professional
indemnity and
medical
malpractice
insurance

SAVVY has in place insurance to share the
risk of injury or damage that may result
during the delivery of services to participants

C. The physical environment inside the house

Table 22. Risk associated with the physical environment inside the house

Risk ID

Risk name

Risk rating

Control

Description

Policy and
procedures (1)

HR1.5 Learning & Development outlines the
training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines how staff are able to maintain a safe
environment for the participants

CS3.2 Access and Intake outlines the intake

equipment present in
participant's home

Policy and process for the participant which includes a
procedures (3) .
safety assessment of the residence
Risk of fire caused by a lack Education, Staff education will help improve staff’s
of appropriate fire training and ability to identify, report and remedy any fire
SD3.1 precautions (smoke Medium risk culture hazards in the home
detectors, extinguishers, fire Business rules are in place to identify, report
blankets) Business rules | and remedy hazards in participant’s home to
mitigate the risk of injury or damage
- SAVVY has in place insurance to share the
Public liability - -
) risk of injury or damage that may occur
insurance ) ) ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Policy and HR1.5 Learning & Development outlines the
roce d)L/Jres () training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . o
outlines how staff are able to maintain a safe
procedures (2) . .
environment for the participants
. CS3.2 Access and Intake outlines the intake
Policy and . L
process for the participant which includes a
procedures (3) .
safety assessment of the residence
Education, Staff education will help improve staff’s
Risk of fire caused by training and ability to identify, report and remedy any fire
SD3.2 damaged insulation on wires Medium risk culture hazards in the home
creating a fire hazard Business rules are in place to identify, report
Business rules | and remedy hazards in participant’s home to
mitigate the risk of injury or damage
T SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Policy and HR1.5 Learning & Development outlines the
roce d)t/Jres () training that SAVVY staff can expect to
P receive to identify and mitigate risks
Policy and WHS2.1 Working Safely with Participants
Risk of fire caused by roce d}ll,ll’eS @ outlines how staff are able to maintain a safe
SD3.3 damaged electrical Medium P environment for the participants

Policy and
procedures (3)

CS3.2 Access and Intake outlines the intake
process for the participant which includes a
safety assessment of the residence
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Education,
training and
risk culture

Staff education will help improve staff’s
ability to identify, report and remedy any fire
hazards in the home

Business rules

Business rules are in place to identify, report
and remedy hazards in participant’s home to
mitigate the risk of injury or damage

SAVVY has in place insurance to share the

Pgbllc liability risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Policy and HR1.5 Learning & Development outlines the

procedures (1)

training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines how staff are able to maintain a safe
environment for the participants

CS3.2 Access and Intake outlines the intake

Policy and process for the participant which includes a
procedures (3) .
safety assessment of the residence
Risk of fire caused by Edyf:ahon, Stz?nff edu.catlop will help improve staff’s '
damaced blugs and sockets training and ability to identify, report and remedy any fire
SD3.4 9 p 9 - \ Medium risk culture hazards in the home
present in participant's - - - -
home Business rules are in place to identify, report
Business rules | and remedy hazards in participant’s home to
mitigate the risk of injury or damage
- SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) ) . L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Policy and HR1.5 Learning & Development outlines the
roce d)tlJres 1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and ) -
outlines how staff are able to maintain a safe
procedures (2) . -
environment for the participants
. CS3.2 Access and Intake outlines the intake
Policy and . L
process for the participant which includes a
procedures (3) .
safety assessment of the residence
Education, Staff education will help improve staff’s
Risk of fire caused by training and ability to identify, report and remedy any fire
SD3.5 overloaded electrical Medium risk culture hazards in the home
sockets Business rules are in place to identify, report
Business rules | and remedy hazards in participant’s home to
mitigate the risk of injury or damage
- SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) ) . L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Policy and HR1.5 Learning & Development outlines the
roce d)L/Jres ) training that SAVVY staff can expect to
Risk of fire caused by the P receive to identify and mitigate risks
presence of oxidising or Poli g WHS2.1 Working Safely with Participants
SD3.6 | flammable substances, such Medium olicy an outlines how staff are able to maintain a safe

as paint, finishes, adhesives

procedures (2)

environment for the participants

and solvents
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Policy and
procedures (3)

CS3.2 Access and Intake outlines the intake
process for the participant which includes a
safety assessment of the residence

Education,
training and
risk culture

Staff education will help improve staff’s
ability to identify, report and remedy any fire
hazards in the home

Business rules

Business rules are in place to identify, report
and remedy hazards in participant’s home to
mitigate the risk of injury or damage

SAVVY has in place insurance to share the

Risk of injury or damage
caused by a lack of

Pgbllc liability risk of injury or damage that may occur
insurance ) . . L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Policy and HR1.5 Learning & Development outlines the

procedures (1)

training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines how staff are able to maintain a safe
environment for the participants

Policy and
procedures (3)

CS3.2 Access and Intake outlines the intake
process for the participant which includes a
safety assessment of the residence

Education,
training and
risk culture

Staff education will help improve staff’s
ability to identify, report and remedy hazards
in the home

Business rules are in place to identify, report

Y adequgtg lighting d_urmg the Low Business rules | and remedy hazards in participant’s home to
provision of services to h . o
participant mitigate the risk of injury or damage
- SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) . . L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce diljres (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . o
outlines how staff are able to maintain a safe
procedures (2) . L
environment for the participants
. CS8.2 Access and Intake outlines the intake
Policy and - L
process for the participant which includes a
procedures (3) .
safety assessment of the residence
Risk of injury or damage Education, Staff education will help improve staff’s
caused by a lack of training and ability to identify, report and remedy hazards
adequate lighting of risk culture in the home
SD3.8 circulation areas such as Business rules are in place to identify, report

corridors, stairs, rooms etc
to move safely and impairing
the carer's ability to notice
any obstacles

Business rules

and remedy hazards in participant’s home to
mitigate the risk of injury or damage

SAVVY has in place insurance to share the

quhc liability risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
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Risk of injury or damage
cause by the presence of
animals that could

Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the

procedures (1)

training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines how staff are able to maintain a safe
environment for the participants

Policy and
procedures (3)

CS3.2 Access and Intake outlines the intake
process for the participant which includes a
safety assessment of the residence

Education,
training and
risk culture

Staff education will help improve staff’s
ability to identify, report and remedy hazards
in the home

Business rules are in place to identify, report

D3.9 . ) . L . h Iy
& negatively impact of disrupt ow Business rules | and remedy hazards in participant’s home to
the service delivered to the mitigate the risk of injury or damage
participant N SAVVY has in place insurance to share the
Public liability . L
; risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
. HR1.5 Learning & Development outlines the
Policy and -
rocedures (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
) WHS2.1 Working Safely with Participants
Policy and . o
outlines how staff are able to maintain a safe
procedures (2) . .
environment for the participants
. CS83.2 Access and Intake outlines the intake
Policy and - L
process for the participant which includes a
procedures (3) .
safety assessment of the residence
Education, Staff education will help improve staff’s
training and ability to identify, report and remedy hazards
Risk of injury or damage risk culture in the home
caused by trip hazards such . Business rules are in place to identify, report
SD3.10 Medium ) h e ,
as uneven areas, loose Business rules | and remedy hazards in participant’s home to
coverings, holes, spills etc mitigate the risk of injury or damage
T SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) ) ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d}llJI’eS (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
) WHS2.1 Working Safely with Participants
Policy and . L
outlines how staff are able to maintain a safe
procedures (2) . t for th rticipant
Risk of injury or damage ng/;rzn;nen or del pta leIpatrI]' S r———
' : ) .2 Access and Intake outlines the intake
SD3.11 caused by carer's unsuitable Medium Policy and

footwear resulting in trips
and falls

procedures (3)

process for the participant which includes a
safety assessment of the residence

Policy and
procedures (4)

WS7.1 Dress code outlines the clothes that
staff must wear during service delivery
including guidelines for footwear
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Education, Staff education will help improve staff’s
training and ability to identify, report and remedy hazards
risk culture in the home

Business rules

Business rules are in place to identify, report
and remedy hazards in participant’s home to
mitigate the risk of injury or damage

SAVVY has in place insurance to share the

SD3.12

Risk of injury or damage
caused by stairs that are in
poor condition or cluttered

Medium

Pgbllc liability risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the

procedures (1)

training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines how staff are able to maintain a safe
environment for the participants

Policy and
procedures (3)

CS3.2 Access and Intake outlines the intake
process for the participant which includes a
safety assessment of the residence

Education, Staff education will help improve staff’s
training and ability to identify, report and remedy hazards
risk culture in the home

Business rules

Business rules are in place to identify, report
and remedy hazards in participant’s home to
mitigate the risk of injury or damage

SAVVY has in place insurance to share the

Pgbllc liability risk of injury or damage that may occur
insurance ) . . .
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations

D. Activities of daily living

Table 23. Risk associated with the activities of daily living

Description
HR1.5 Learning & Development outlines the
training that SAVVY staff can expect to
receive to identify and mitigate risks
WHS2.1 Working Safely with Participants
outlines have staff should treat participants
during the delivery of services

Risk name Risk rating

Policy and
procedures (1)

Policy and
procedures (2)

Risk of injury or damage Education, Education, training and risk culture will allow
caused by staff not having training and staff to be adequately prepared to identify,
SD4.1 received the relevant training Medium risk culture report and remedy any risk that arises

Business rules stipulate mandatory refresher
Business rules | training and reports are in place to identify
staff that are due for training

SAVVY has in place insurance to share the
risk of injury or damage that may occur
during the delivery of services to participants

to safely assist participants
in the activities of daily living

Public liability
insurance
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Professional
indemnity and

SAVVY has in place insurance to share the

Risk of acute injuries (back
pain, shoulder pain etc)

medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
. WHS2.1 Working Safely with Participants
Policy and ) L
outlines have staff should treat participants
procedures . . h
during the delivery of services
Education, SAVVY staff are required to undergo manual
training and handling training to learn best practice and
risk culture minimise the risk of injury or damage

Business rules

Business rules stipulate mandatory refresher
training and reports are in place to identify
staff that are due for training

SAVVY has in place insurance to share the

D4.2 ’ Medi ic liabili - -
e caused by manual handling edium P?:gﬁrgizgty risk of injury or damage that may occur
of participants during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
. WHS2.1 Working Safely with Participants
Policy and . L
outlines have staff should treat participants
procedures ) . h
during the delivery of services
Education, SAVVY staff are required to undergo manual
training and handling training to learn best practice and
risk culture minimise the risk of injury or damage
Risk of injury or damage Public liability SAWY h.as in place insurance to share the
f . risk of injury or damage that may occur
caused by staff attempting . insurance ) ) ) S
SD4.3 .. - Medium during the delivery of services to participants
to catch a participant that is Profossional
experiencing a fall
P 9 indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d}ll,ll’eS () training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . .
outlines have staff should treat participants
procedures (2) ) . h
during the delivery of services
Education, Training SAVVY staff to identify, report and
training and remedy hazards minimises the risk of injury
risk culture or damage
. - Business rules are in place that require staff
Risk of injury or damage . L
caused by staff not Business rules | to escalate certain incidents, hazards or
SD4.4 Medium participant behaviour

escalating when further
support is required

SAVVY has in place insurance to share the

quhc liability risk of injury or damage that may occur
insurance ) . ) .
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
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Policy and
procedures (1)

HR1.5 Learning & Development outlines the
training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines have staff should treat participants
during the delivery of services

Training SAVVY staff to identify, report and

Education, . .
L remedy hazards relating to moving
training and L e . .
. participants minimises the risk of injury or
) - risk culture
Risk of injury or damage damage
SD4.5 caused by the participant Medium - SAVVY has in place insurance to share the
. . Public liability . .
resisting being moved ) risk of injury or damage that may occur
insurance ) . . L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d)L/Jres (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . .
outlines have staff should treat participants
procedures (2) ) . h
during the delivery of services
. WHS1.1 Work, Health and Safety outlines
Policy and , L
SAVVY’s approach to achieving a safe
procedures (3) ; -
Risk of iniurv or damage working environment
Jury mag Education, Training staff on best practice methods for
caused by reaching, L ) . e .
. . training and dressing participants will minimise the risk of
excessive bending or the . ) L
SD4.6 . High risk culture injury or damage
adoption of an awkward - -
; . - SAVVY has in place insurance to share the
posture during dressing of Public liability . .
the participant insurance risk of injury or damage that may occur
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d}lljres (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . .
outlines have staff should treat participants
procedures (2) . . )
during the delivery of services
) WHS1.1 Work, Health and Safety outlines
Policy and , L
SAVVY'’s approach to achieving a safe
procedures (3) ; ;
working environment
Risk of injury or damage Education, Training staff on best practice methods for
caused by the exertion of training and dressing participants will minimise the risk of
SD4.7 high force to support the High risk culture injury or damage
limb of a participant during - SAVVY has in place insurance to share the
: Public liability . -
dressing ) risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
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Risk of injury or damage
caused by carer omitting to

Policy and
procedures (1)

HR1.5 Learning & Development outlines the
training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines have staff should treat participants
during the delivery of services

Education,
training and
risk culture

Training staff on the importance of
medication and how to best administer any
medication to the participant

SD4.8 . . e High Individual Care | Individual care plans clearly outline the
provide required medication . . .
- Plans medication that the participant requires
to the participant
T SAVVY has in place insurance to share the
Public liability - -
. risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Policy and HR1.5 Learning & Development outlines the
roce d}tljres (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . N
outlines have staff should treat participants
procedures (2) . . .
during the delivery of services
Education, Training staff on the importance of
training and medication and how to best administer any
Risk of injury or damage risk culture medication to the participant
d by th . . . .
SD4.9 caused by the carer Medium Individual Care | Individual care plans clearly outline the
delivering the incorrect Pl dication that th rticipant .
medication to the participant ans medication that the participant requires
T SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) ) ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Policy and HR1.5 Learning & Development outlines the
roce d)tljres (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . L
outlines have staff should treat participants
procedures (2) ) . h
during the delivery of services
Education, Training staff on the importance of
training and medication and how to best administer any
Risk of injury or damage risk culture medication to the participant
SD4.10 caused by participant not Low Individual Care | Individual care plans clearly outline the

eating appropriate food for
their medical condition

Plans medication that the participant requires
- SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
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E. Activities of domestic assistance

Table 24. Risk associated with activities of domestic assistance

Risk name

Risk rating

Control

Policy and
procedures (1)

Description
HR1.5 Learning & Development outlines the
training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines how staff should work with
participants to ensure the safety of all parties

) . EC.IU.C ation, Training of staff to teach best practice bed
Risk of injury or damage training and . . L - L
) . . making skills to minimise the risk of injury
SD5.1 caused by bending, reaching Low risk culture
’ forward or gripping sheets Contractual Where possible, SAVVY leverages expertise
during bed making agreements of third party providers that are specialist
with suppliers | cleaners to ensure quality for the participant
- SAVVY has in place insurance to share the
Public liability - L
; risk of injury or damage that may occur
insurance ) ) ) L
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d)L/.II’eS () training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . .
rocedures (2) outlines how staff should work with
P participants to ensure the safety of all parties
Risk of injury or damage Education, Training staff on best practice cleaning
caused by bending over or training and techniques to minimise the change of injury
SD5.2 kneeling during the cleaning Low risk culture or damage
’ the floors, the toilet or the Contractual SAVVY leverages cleaning expertise of third
bath involve bending over or agreements party providers to minimise the need for
kneeling with suppliers | SAVVY staff to provide cleaning services
T SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) ) ) L
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce. d)tljres (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . .
rocedures (2) outlines how staff should work with
P participants to ensure the safety of all parties
Education, Training staff on best practice cleaning
Risk of injury or damage training and techniques to minimise the change of injury
SD5.3 caused by reaching Low risk culture or damage
’ overhead for a long time Contractual SAVVY leverages cleaning expertise of third
during cleaning activities agreements party providers to minimise the need for
with suppliers | SAVVY staff to provide cleaning services
T SAVVY has in place insurance to share the
Public liability . .
. risk of injury or damage that may occur
insurance ) ) ) L
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d)L/Jres (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and tlines how staff should work with
Risk of injury or damage procedures (2) ou |'nv.es Ow stait should work wi .
SD5.4 caused by bending or Low . patjtlclzlpants to ensure the ;afety of ?II parties
reaching during scrubbing Education, Training staff on best practice cleaning
training and techniques to minimise the change of injury
risk culture or damage
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Contractual

SAVVY leverages cleaning expertise of third

agreements party providers to minimise the need for
with suppliers | SAVVY staff to provide cleaning services
- SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the

procedures (1)

training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines how staff should work with
participants to ensure the safety of all parties

. - Education, Training staff on best practice cleaning
Risk of injury or damage L ) S .
) training and techniques to minimise the change of injury
caused by excessive .
SD5.5 ressure on the knees as a Low risk culture or damage
’ P . Contractual SAVVY leverages cleaning expertise of third
result of kneeling on hard . L
surfaces agreements party providers to minimise the need for
with suppliers | SAVVY staff to provide cleaning services
- SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d)t/Jres (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . .
rocedures (2) outlines how staff should work with
Risk of injury or damage P participants to ensure the safety of all parties
caused by repeated bending Education, Educating staff on how to safely unload
SD5.6 forward and twisting while Low training and laundry machines to minimise the risk of
loading or unloading laundry risk culture injury or damage
from washers and dryers L SAVVY has in place insurance to share the
Public liability . -
; risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d)L/.II’eS () training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . .
rocedures (2) outlines how staff should work with
P participants to ensure the safety of all parties
Risk of |njur¥ or damage Ec!u.catlon, Educating staff on how to safely lift laundry
SD5.7 caused by using excessive Low training and . . L
. . to minimise the risk of injury or damage
force to lift dry laundry risk culture
- SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) . ) .
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d)L/JI’eS (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and tlines how staff should work with
Risk of injury or damage procedures (2) ou ',n,es Ow stait should work wi .
SD5.8 caused by lifting wet laundry Low — ' participants to ensure the safety of all parties
as part domestic duties lucation, Educating staff on how to safely lift laundry
training and - . -
. to minimise the risk of injury or damage
risk culture
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SAVVY has in place insurance to share the

Public liability . -
. risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
. HR1.5 Learning & Development outlines the
Policy and

procedures (1)

training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines how staff should work with
participants to ensure the safety of all parties

Education, Educating staff about food hygiene as well as
. - training and basic food preparations skills to minimise the
Risk of injury or damage risk culture risk of injury or damage
SIeE during the preparation of Low Contractual SAWWY I(Jeveyrages theiood preparation
food and ki
ood and cooking agreements expertise of third party providers to minimise
with suppliers | the risk of injury or damage
- SAVVY has in place insurance to share the
Public liability . L
; risk of injury or damage that may occur
insurance ) ) ) L
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d)L/.II’eS () training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . .
rocedures (2) outlines how staff should work with
P participants to ensure the safety of all parties
Education, Training staff on best practice cleaning
traini techni to minimise the ch f inj
Risk of injury or damage ;2E|gl?|tirr1: oercd;rf:e: o minimise the change of injury
SD5.10 caused by incorrect work Low g - - -
surface height Contractual SAVVY leverages cleaning expertise of third
9 agreements party providers to minimise the need for
with suppliers | SAVVY staff to provide cleaning services
T SAVVY has in place insurance to share the
Public liability . -
insurance risk of injury or damage that may occur
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d)L/.II’eS () training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . .
rocedures (2) outlines how staff should work with
P participants to ensure the safety of all parties
Education, Training staff on best practice cleaning
traini techni to minimise the ch f inj
Risk of injury or damage ,-rizflgﬁti?: oercd;rf::: o minimise the change of injury
el caalsheedn b);:‘?:rvr:}g flgzzigesvel Low Contractual SAVVY leverages cleaning expertise of third
P 9 agreements party providers to minimise the need for
with suppliers | SAVVY staff to provide cleaning services
- SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d{Jres (1) training that SAVVY staff can expect to
Risk of injury or damage P receive to identify and mitigate risks
; . WHS2.1 Working Safely with Participants
caused by chemicals used
SD5.12 y Low Policy and outlines how staff should work with

for cleaning the participants

home.

procedures (2)

participants to ensure the safety of all parties
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Policy and
procedures (3)

WHS2.3 Hazardous Substances outlines how
SAVVY staff should interact with hazardous
substances to minimise risk

Education, Training staff about the importance of
training and recognising and reporting the presence of
risk culture hazardous substances

Contractual SAVVY leverages the expertise of third party
agreements suppliers to remove any hazardous

with suppliers

substances if required

SAVVY has in place insurance to share the

Risk of injury or damage
caused by failure to safely

Pgbllc liability risk of injury or damage that may occur
insurance ) . ) .
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the

procedures (1)

training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines how staff should work with
participants to ensure the safety of all parties

e secure premises upon Medium Education, Educating SAVVY staff about the need to
completion of services training and properly secure premises of the participants
risk culture to ensure the safety of all participants
- SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) . . L
during the delivery of services to participants
Policy and HR1.5 Learning & Development outlines the
roce d}lljres (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . .
rocedures (2) outlines how staff should work with
P participants to ensure the safety of all parties
. - . HR4.19 Motor vehicles outlines how SAVVY
Risk of injury or damage Policy and ) .
. staff should act whilst using corporate
caused by a car accident procedures (3) . ) . Y )
SD5.14 whilst transporting the High vehicles including safe driving practices
’ - p. 9 . 9 Education, Educating SAVVY staff about the need for
participant during service L - . A .
. training and safe driving at all times to minimise the risk of
delivery . L
risk culture injury or damage
T SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) ) ) L
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
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F.

Infectious conditions

Table 25. Risk associated with infectious conditions

Risk name

Risk of infection caused by

Risk rating

Control

Policy and
procedures (1)

Description
WHS2.1 Working Safely with Participants
outlines how staff should work with
participants to ensure the safety of all parties

Policy and
procedures (2)

WHS2.2 Infection Control outlines SAVVY’s
approach to dealing with infectious diseases
and how to minimise spreading infection

Education,
training and
risk culture

Educating staff about the importance of
infection control and hygiene to minimise the
risk of injury or damage

Individual care

Individual care plans may outline that a
participant carries a particular infection and

diseases carried by patients

SD6.1 the wound, actlye bleeding Medium plans 9ut||n§s steps to minimise the risk of further
or wound drainage of a infection
articipant i i
P P Public liability SAWY has in place insurance to share the
; risk of injury or damage that may occur
insurance ) ; ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
. WHS2.1 Working Safely with Participants
Policy and ) .
rocedures (1) outlines how staff should work with
P participants to ensure the safety of all parties
. WHS2.2 Infection Control outlines SAVVY’s
Policy and . o . .
approach to dealing with infectious diseases
procedures (2) L S .
and how to minimise spreading infection
Education, Educating staff about the importance of
training and infection control and hygiene to minimise the
risk culture risk of injury or damage
Individual care plans may outline that a
Risk of affecting Individual care | participant carries a particular infection and
SD6.2 par‘nmpant s health caused Medium plans putllngs steps to minimise the risk of further
by incorrect bowel or infection
bladder management C SAVVY has in place insurance to share the
Public liability . -
; risk of injury or damage that may occur
insurance ) ) ) .
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
. WHS2.1 Working Safely with Participants
Policy and . .
rocedures (1) outlines how staff should work with
P participants to ensure the safety of all parties
) WHS2.2 Infection Control outlines SAVVY’s
Policy and . g . .
approach to dealing with infectious diseases
procedures (2) s S .
and how to minimise spreading infection
Risk of infection caused by Education, Educating staff about the importance of
SD6.3 contact with infectious Medium training and infection control and hygiene to minimise the
risk culture risk of injury or damage

Individual care
plans

Individual care plans may outline that a
participant carries a particular infection and
outlines steps to minimise the risk of further
infection
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SAVVY has in place insurance to share the

SD6.4

Risk of infection caused by
staff returning to work whilst
still carrying highly
contagious diseases

High

Pgbl|c liability risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and WHS2.1 Working Safely with Participants

procedures (1)

outlines how staff should work with
participants to ensure the safety of all parties

Policy and
procedures (2)

WHS2.2 Infection Control outlines SAVVY’s
approach to dealing with infectious diseases
and how to minimise spreading infection

Policy and
procedures (4)

HR1.10 Rehabilitation and Return to Work
outlines when staff are allowed to return to
work if they carried a contagious disease

Education,
training and
risk culture

Educating staff about the importance of
infection control and hygiene to minimise the
risk of injury or damage

Business rules

Business rules stipulate minimum time
frames that must have passed since infection
before returning to work

SAVVY has in place insurance to share the

Pgbllc liability risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance

G. Psychosocial issues

Table 26. Risk associated with psychosocial issues

Risk ID

Risk name

Risk of confrontation caused

Risk rating

Control

Policy and
procedures (1)

Description
HR1.5 Learning & Development outlines the
training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines how staff should work with
participants to ensure the safety of all parties

by a participant's history of Education, Educating SAVVY staff about how to
SD7.1 behaviour, such as verbal Low training and deescalate situations and manage aggressive
attacks, threats or physical risk culture behaviours to minimise the risk of injury
attacks N SAVVY has in place insurance to share the
Public liability - -
. risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d)t/Jres (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and tlines how staff should work with
Risk of injury or damage procedures (2) ou I_n(.es ow stait s ouh WOfr wi £ all X
SD7.2 caused by a participant's Medium : pamcpants to ensure the safety 9 all parties
mental illness Education, Educating SAVVY staff to recognise and
training and report when a participant’s behaviour is
risk culture influenced by a mental condition
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SAVVY has in place insurance to share the

Risk of confrontation caused
by any recognised events or

Pgbl|c liability risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the

procedures (1)

training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines how staff should work with
participants to ensure the safety of all parties

Education,
training and
risk culture

Educating staff about how to manage
aggressive behaviours in participants to
deescalate the situation and minimise risk

Individual care

Individual care plans may include an
assessment of violent behaviours and how

SD7.3 conditions that bring about Medium plans SAVVY staff can mitigate associated risks
violent or aggressive Public liabilit SAVVY has in place insurance to share the
behaviour in the participant . y risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HB1:5 Learning & Development outlines the
procedures (1) training that SAVVY staff can expect to
receive to identify and mitigate risks
. WHS2.1 Working Safely with Participants
Policy and . .
procedures (2) out||.n<.es how staff should work with .
participants to ensure the safety of all parties
Education, Educating staff about how to manage
training and aggressive behaviours in participants to
risk culture deescalate the situation and minimise risk
Risk of confrontation caused Individual care Individual care pllans may |nc'Iude an
by significant changes and plans assessment of wolgpt behawou'rs and'how
SD7.4 fluctuations in the Low SAVVY staff can mitigate associated risks
participant's mood Public liability SAWY has in place insurance to share the
insurance rlsk' of injury o.r damage thgt may occlur.
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
procedures (1) training that SAVVY staff can expect to
receive to identify and mitigate risks
_ _ o Policy and WHS2.1 Working Safely with Participants
Risk of miscommunication d o) | outlines how staff should work with
SD7.5 caused by difficulty in Low procedures (2) participants to ensure the safety of all parties

communicating with the
participant

Policy and
procedures (4)

CS16 Working with interpreters outlines
SAVVY’s approach to working with
participants that speak a different language
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Education,
training and
risk culture

Educating SAVVY staff about the use of
interpreters and to recognise when a
participant may prefer to speak an alternative
language

Individual care

Individual care plans may specify the primary
language of the participant and emphasise

Risk of confrontation caused
by third parties (ie family

plans the need for an interpreter service
T SAVVY has in place insurance to share the
Public liability . -
) risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the

procedures (1)

training that SAVVY staff can expect to
receive to identify and mitigate risks

Policy and
procedures (2)

WHS2.1 Working Safely with Participants
outlines how staff should work with
participants to ensure the safety of all parties

Business rules

Business rules outline the steps that must be
followed if any confrontation with third
parties occurs

SETE members, visitors) with a Low Education, Educating SAVVY staff about the ability to
history of violent behaviour training and identify aggressive behaviours and
risk culture deescalate situations
- SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) ) ) S
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d)tlJres 1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
) WHS2.1 Working Safely with Participants
Policy and ) .
rocedures (2) outlines how staff should work with
P participants to ensure the safety of all parties
Business rules outline the steps that must be
. . Business rules | followed if any confrontation with third
Risk of confrontation caused parties occurs
D7.7 famil that L
S by family members that may ow Education, | Educating SAVVY staff about the ability to
become argumentative L . . . }
training and identify aggressive behaviours and
risk culture deescalate situations
- SAVVY has in place insurance to share the
Public liability . -
) risk of injury or damage that may occur
insurance ) ) ) S
during the delivery of services to participants
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and HR1.5 Learning & Development outlines the
roce d)llJl’eS (1) training that SAVVY staff can expect to
P receive to identify and mitigate risks
) WHS2.1 Working Safely with Participants
Policy and tlines how staff should work with
Risk of ineffective service procedures (2) ou |.n(.es Ow stalt s ouh WO; wi ¢ all )
caused by the carer not gart}mpantsl to e:su:ett e sa ety ot.a ;f)art|es
having sufficient time, . usiness rules stipulate minimum timeframes
SD7.8 g Medium Business rules

resources of capacity to
assist the participant
effectively

and resource requirements for services to
ensure that the required tasks are completed

Education,
training and
risk culture

Educate SAVVY staff on the importance of
completing tasks and reporting any shortfalls
in time
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SAVVY has in place insurance to share the

Pgbl|c liability risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance

H. Emergencies
Table 27. Risk associated with emergencies

Risk ID Risk name

Control

Risk rating

Policy and
procedures (2)

Description
CS3.5 Participant Record Management
outlines how participant information, such as
emergency details are stored and shared by
SAVVY

Business rules

Business rules outline how participant
emergency details can be accessed

Individual care

Individual care plans outline crucial
emergency details such as key contacts,

Risk of ir;jjubry °r| dakmafge plans phone numbers and locations
caused by a lack o ) - - -
SD8.1 . - Medium Turnpoint contains key emergency details for
errtwr?rgenr(;y gmt slaﬂ within Ticz?:rl:sgy participants that can be accessed remotely
e participant's home % by participants
- SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) . . L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
CS3.5 Participant Record Management
Policy and outlines how participant information, such as
procedures (2) | emergency details are stored and shared by
SAVVY
. Business rules outline how participant
Business rules .
emergency details can be accessed
. Individual care plans outline crucial
Individual care ;
. o lans emergency details such as key contacts,
Risk of injury or damage P phone numbers and locations
SD8.2 Ca; Se.d b}[/hthe Car.el.‘tnot Low Technolo Turnpoint contains key emergency details for
aving re] requist eb s stemgy participants that can be accessed remotely
emergency phone numbers 3% by participants
T SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) . ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance

l. Mental Health
Table 28. Risk associated with mental health

Risk name

Risk rating

Control

Description

Risk of mental health issues

ocsiva-etrocs.

Policy and
procedures (1)

WS3.2 Flexible Working Arrangements
outlines how staff can work flexibly to provide
time to ensure their mental wellbeing

as a result of work demands

Hiak.
<
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Policy and
procedures (2)

WS3.3 Remote Working & Working from
Home outlines staff’s ability to work from
home to provide flexibility in a potentially less
stressful environment

Policy and
procedures (3)

WHS1.1 Work Health and Safety outlines
SAVVY’s commitment to creating a safe
working environment for staff

Policy and
procedures (4)

HR1.10 Rehabilitation and Return to Work
outlines SAVVY’s approach and support to
ensure effective rehabilitation in case of injury

Policy and
procedures (5)

HR1.11 Employee Assistance Program
outlines SAVVY’s support to ensure the
wellbeing of SAVVY staff

Risk of mental health issues
caused by exposure to

Employee The Employee Assistance Program outlines
Assistance the support that SAVVY will provide to ensure
Programs the wellbeing of SAVVY staff
- SAVVY has in place insurance to share the
Public liability . -
insurance I’ISK. of injury o.r damage thgt may occ.ur.
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and WS3.2 Flexible Working Arrangements

procedures (1)

outlines how staff can work flexibly to provide
time to ensure their mental wellbeing

Policy and
procedures (2)

WS3.3 Remote Working & Working from
Home outlines staff’s ability to work from
home to provide flexibility in a potentially less
stressful environment

Policy and
procedures (3)

WHS1.1 Work Health and Safety outlines
SAVVY’s commitment to creating a safe
working environment for staff

Policy and
procedures (4)

HR1.10 Rehabilitation and Return to Work
outlines SAVVY’s approach and support to
ensure effective rehabilitation in case of injury

Policy and

HR1.11 Employee Assistance Program
outlines SAVVY’s support to ensure the

SD9.2 gmotlpnally d|§tre§S|ng High procedures (5) wellbeing of SAVVY staff
situtations and incidents - -
during participant work Employee The Employee Assistance Program outlines
Assistance the support that SAVVY will provide to ensure
Programs the wellbeing of SAVVY staff
T SAVVY has in place insurance to share the
Public liability . -
. risk of injury or damage that may occur
insurance ) ) ) L
during the delivery of services to participants
Professional
indemnity and | SAVVY has in place insurance to share the
medical risk of injury or damage that may result
malpractice during the delivery of services to participants
insurance
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
. WS3.2 Flexible Working Arrangements
Policy and ) . .
outlines how staff can work flexibly to provide
procedures (1) ) . b
time to ensure their mental wellbeing
WS3.3 Remote Working & Working from
Policy and Home outlines staff’s ability to work from
Risk of mental health issues procedures (2) | home to provide flexibility in a potentially less
SD9.3 caused by the passing of High stressful environment

certain participants

Policy and
procedures (3)

WHS1.1 Work Health and Safety outlines
SAVVY’s commitment to creating a safe
working environment for staff
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Policy and
procedures (4)

HR1.10 Rehabilitation and Return to Work
outlines SAVVY’s approach and support to
ensure effective rehabilitation in case of injury

Policy and
procedures (5)

HR1.11 Employee Assistance Program
outlines SAVVY’s support to ensure the
wellbeing of SAVVY staff

SD9.4

Risk of mental health issues
caused outside the scope of
normal work demands

High

Employee The Employee Assistance Program outlines
Assistance the support that SAVVY will provide to ensure
Programs the wellbeing of SAVVY staff
. WS3.2 Flexible Working Arrangements
Policy and

procedures (1)

outlines how staff can work flexibly to provide
time to ensure their mental wellbeing

Policy and
procedures (2)

WS3.3 Remote Working & Working from
Home outlines staff’s ability to work from
home to provide flexibility in a potentially less
stressful environment

Policy and
procedures (3)

WHS1.1 Work Health and Safety outlines
SAVVY’s commitment to creating a safe
working environment for staff

Policy and
procedures (4)

HR1.10 Rehabilitation and Return to Work
outlines SAVVY’s approach and support to
ensure effective rehabilitation in case of injury

Policy and
procedures (5)

HR1.11 Employee Assistance Program
outlines SAVVY’s support to ensure the
wellbeing of SAVVY staff

Employee The Employee Assistance Program outlines
Assistance the support that SAVVY will provide to ensure
Programs the wellbeing of SAVVY staff

Table 29.

Risk ID

J. Fatigue
Risk associated with fatigue

Risk name

Risk rating

Control

Description

Risk of fatigue caused by

Policy and
procedures (1)

WS3.2 Flexible Working Arrangements
outlines how staff can work flexibly to provide
time to ensure their wellbeing

Policy and
procedures (2)

WS3.3 Remote Working & Working from
Home outlines staff’s ability to work from
home to provide flexibility in a potentially less
stressful environment

Policy and
procedures (3)

WHS1.1 Work Health and Safety outlines
SAVVY’s commitment to creating a safe
working environment for staff

HR1.10 Rehabilitation and Return to Work

work related stress

SD10.1 mentally anq physically High Policy and outlines SAVWY’s approach and support to
demanding work procedures (4) . S o
ensure effective rehabilitation in case of injury
. HR1.11 Employee Assistance Program
Policy and ) ,
rocedures (5) outlines SAVVY’s support to ensure the
P wellbeing of SAVVY staff
Employee The Employee Assistance Program outlines
Assistance the support that SAVVY will provide to ensure
Programs the wellbeing of SAVVY staff
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
. WS3.2 Flexible Working Arrangements
Policy and . . .
outlines how staff can work flexibly to provide
procedures (1) ) . .
time to ensure their wellbeing
WS3.3 Remote Working & Working from
Policy and Home outlines staff’s ability to work from
Risk of fatigue caused by procedures (2) | home to provide flexibility in a potentially less
SD10.2 sleeplessness as a result of High stressful environment

Policy and
procedures (3)

WHS1.1 Work Health and Safety outlines
SAVVY’s commitment to creating a safe
working environment for staff
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Policy and
procedures (4)

HR1.10 Rehabilitation and Return to Work
outlines SAVVY’s approach and support to
ensure effective rehabilitation in case of injury

Policy and
procedures (5)

HR1.11 Employee Assistance Program
outlines SAVVY’s support to ensure the
wellbeing of SAVVY staff

Risk of fatigue caused by
regular shifts scheduled at

Employee The Employee Assistance Program outlines
Assistance the support that SAVVY will provide to ensure
Programs the wellbeing of SAVVY staff
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
Policy and WS3.2 Flexible Working Arrangements

procedures (1)

outlines how staff can work flexibly to provide
time to ensure their wellbeing

Policy and
procedures (2)

WS3.3 Remote Working & Working from
Home outlines staff’s ability to work from
home to provide flexibility in a potentially less
stressful environment

Policy and
procedures (3)

WHS1.1 Work Health and Safety outlines
SAVVY’s commitment to creating a safe
working environment for staff

HR1.10 Rehabilitation and Return to Work

S0 night or during the High Policy and outlines SAVVY’s approach and support to
procedures (4) . R -
weekends ensure effective rehabilitation in case of injury
. HR1.11 Employee Assistance Program
Policy and . ,
rocedures (5) outlines SAVVY’s support to ensure the
P wellbeing of SAVVY staff
Employee The Employee Assistance Program outlines
Assistance the support that SAVVY will provide to ensure
Programs the wellbeing of SAVVY staff
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
. WS3.2 Flexible Working Arrangements
Policy and . ; .
outlines how staff can work flexibly to provide
procedures (1) ) . .
time to ensure their wellbeing
WS3.3 Remote Working & Working from
Policy and Home outlines staff’s ability to work from
procedures (2) | home to provide flexibility in a potentially less
stressful environment
. WHS1.1 Work Health and Safety outlines
Policy and , . .
SAVVY’s commitment to creating a safe
procedures (3) } .
working environment for staff
Policy and HR1.10 Rehabilitation and Return to Work
Risk of fatigue caused by roce d)L/.II’eS @ outlines SAVVY’s approach and support to
SD10.4 excessive workload due to High P ensure effective rehabilitation in case of injury

poor scheduling

Policy and
procedures (5)

HR1.11 Employee Assistance Program
outlines SAVVY’s support to ensure the
wellbeing of SAVVY staff

Business rules

Business rules are in place to minimise
overtime and ensure a manageable workload
for SAVVY staff

Employee The Employee Assistance Program outlines
Assistance the support that SAVVY will provide to ensure
Programs the wellbeing of SAVVY staff
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
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K. Restrictive practices

Table 30. Risks associated with restrictive practices

Risk name

Risk rating

Control

Policy and
procedures (1)

Description
HR1.5 Learning & Development outlines that
the training that SAVVY staff can expect to
receive

Policies and
procedures (3)

CS9 participant’s rights and responsibilities
outlines the rights of all SAVVY participants
including being treated with respect

restraint

Risk of restrictive practices Education, Staff education will help improve staff’s
SD11.1 caused by detention of High training and ability to identify and address any situations
participants risk culture that may be restrictive to the participant
Business rules stipulate the minimum
Business rules | requirements of care that must be provided
to limit the risk of restrictive practices
- Forms outline how participants can provide
participant . .
teedback form feedback on the services and practices
delivered by SAVVY staff
. HR1.5 Learning & Development outlines that
Policy and .
the training that SAVVY staff can expect to
procedures (1) .
receive
Policies and CSQ part|C|pe.mt s rights and respon.3|.b|I|t|es
rocedures (3) outlines the rights of all SAVVY participants
P including being treated with respect
Risk of restrictive practices Education, Staff education will help improve staff’s
SD11.2 caused b secl%sion High training and ability to identify and address any situations
4 risk culture that may be restrictive to the participant
Business rules stipulate the minimum
Business rules | requirements of care that must be provided
to limit the risk of restrictive practices
o Forms outline how participants can provide
participant . .
feedback form feedback on the services and practices
delivered by SAVVY staff
. HR1.5 Learning & Development outlines that
Policy and L
the training that SAVVY staff can expect to
procedures (1) .
receive
Policies and CSQ partlmpa}nt s rights and responglblllhes
rocedures (3) outlines the rights of all SAVVY participants
P including being treated with respect
Risk of restrictive practices Education, Staff education will help improve staff’s
SD11.3 caused by ph sicaFI)restraint High training and ability to identify and address any situations
Y phy risk culture that may be restrictive to the participant
Business rules stipulate the minimum
Business rules | requirements of care that must be provided
to limit the risk of restrictive practices
- Forms outline how participants can provide
participant . .
feedback form feedback on the services and practices
delivered by SAVVY staff
. HR1.5 Learning & Development outlines that
Policy and .
the training that SAVVY staff can expect to
procedures (1) .
receive
CS3.3 Participant Assessment and Support
Policy and Planning, participant’s agreements and
procedures (2) | contracts outlines the steps that must be
taken whilst developing care plans
Policies and CS9 participant’s rights and responsibilities
Risk of restrictive practices q 3 outlines the rights of all SAVVY participants
SD11.4 caused by mechanical High procedures (3) including being treated with respect

Education,
training and
risk culture

Staff education will help improve staff’s
ability to identify and address any situations
that may be restrictive to the participant

Business rules

Business rules stipulate the minimum
requirements of care that must be provided
to limit the risk of restrictive practices
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participant
feedback form

Forms outline how participants can provide
feedback on the services and practices
delivered by SAVVY staff

SD11.5

Risk of restrictive practices
caused by chemical restraint

High

Policy and
procedures (1)

HR1.5 Learning & Development outlines that
the training that SAVVY staff can expect to
receive

Education, Staff education will help improve staff’s
training and ability to identify and address any situations
risk culture that may be restrictive to the participant

Business rules

Business rules stipulate the minimum
requirements of care that must be provided
to limit the risk of restrictive practices

participant
feedback form

Forms outline how participants can provide
feedback on the services and practices
delivered by SAVVY staff
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Risk Category 8: Work, Health & Safety

8.1 Description

Work Health & Safety risk relates to risk of injury or damage to SAVVY staff, volunteers or
interns. This risk category outlines the controls that the organisation has in place to ensure
all staff have are able to work in a safe environment.

Further, this risk category also contains the risks associated with either service delivery or
corporate services staff returning to work following an injury. The controls that SAVVY has
implemented aim to ensure a smooth transition to work.

8.2 Risk sub-categories

The Work, Health & Safety risk category is comprised of 3 risk subcategories. These are i)
incident or hazard management, ii) injury or harm response and iii) return to work. The
incident or hazard management subcategory refers to risks associated with SAVVY’s
response to risks and hazards. The injury or harm response subcategory refers to risks
associated with SAVVY’s response to the occurrence of injury or harm to employees. The
final risk subcategory, return to work, refers to risks associated with SAVVY staff who return
to work following injury or damage.

A. Incident or hazard management

Table 31. Risk associated with incident or hazard management

Risk ID Risk name Risk rating Control Description

WHS2.1 Working safely with participants
outlines how staff should work with
participants to ensure the safety of all parties

Policy and
procedures (1)

WHS1.1 Work Health and Safety outlines
SAVVY’s commitment to creating a safe
working environment for staff
Risk of injury or damage The WH&S Committee advises on policy
WHS1.1 caused by unsafe worksafe Medium WHng improvements, incident and hazard reports
: Committee .
practices and staff aiming to return to work
Business rules are in place that outline how
Business rules | certain work practices must be performed to
minimise the risk of injury or damage
Incident and hazard forms are in place to
report any incident, hazard or near miss so
that these can be prevented in future
WHS2.1 Working safely with participants
outlines how staff should work with
participants to ensure the safety of all parties
WHS1.1 Work Health and Safety outlines

Policy and
procedures (2)

Incident and
hazard forms

Policy and
procedures (1)

Policy and , . .
Risk of injury or damage procedures (2) SAWY s commltment to creating a safe
WHS1.2 | caused by the non-reporting High working enV|ronm§nt for St‘f:lﬁ -
of avoidable hazards WHa&S The WH&S Conjml.ttee advises on policy
. improvements, incident and hazard reports
Committee

and staff aiming to return to work
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Business rules

Business rules are in place that outline how
staff can report incidents and hazards and
require SAVVY to revert back to the originator

Incident and
hazard forms

Incident and hazard forms are in place to
report any incident, hazard or near miss so
that these can be prevented in future

Policy and
procedures (1)

WHS2.1 Working safely with participants
outlines how staff should work with
participants to ensure the safety of all parties

Policy and
procedures (2)

WHS1.1 Work Health and Safety outlines
SAVVY’s commitment to creating a safe
working environment for staff

The WH&S Committee advises on policy

incidents and hazards

Risk of injury or damage WH&S improvements, incident and hazard reports
. Committee o
WHS1.3 caused by failure to Medium and staff aiming to return to work
’ implement preventative Quality The Quality Improvement Committee
measures Improvement provides advise on policies that can be
Committee improved to minimise the risk of injury
Business rules are in place that outline how
Business rules | staff can report incidents and hazards and
require SAVVY to revert back to the originator
. Incident and hazard forms are in place to
Incident and . .
hazard forms report any incident, hazard or near miss so
that these can be prevented in future
Policy and WH$2.1 Working safely with part.|0|pants
rocedures (1) outlines how staff should work with
P participants to ensure the safety of all parties
) WHS1.1 Work Health and Safety outlines
Policy and , . .
SAVVY’s commitment to creating a safe
procedures (2) ) .
Risk of ini d working environment for staff
Isc:uslgjdug osrtafafmc:;':lge Policy and WHS1.2 Smoke Free Environment outlines
WHS1.4 L v . . Medium Y SAVVY'’s zero-tolerance approach to smoking
participants inhaling procedures (3) | .
in the workplace
second-hand smoke - - -
WH&S The WH&S Committee advises on policy
. improvements, incident and hazard reports
Committee -
and staff aiming to return to work
Education, Educate SAVVY staff on the health
training and implications of smoking around participants
risk culture or inhaling smoke themselves
. WHS1.1 Work Health and Safety outlines
Policy and , . .
SAVVY’s commitment to creating a safe
procedures (1) ) .
working environment for staff
The WH&S Committee advises on policy
WH&S . -
. improvements, incident and hazard reports
Committee -
) . and staff aiming to return to work
Risk of injury or damage - - -
. Quality The Quality Improvement Committee
caused by failure to . . .
WHS1.5 . Low Improvement provides advise on policies that can be
effectively respond to . : - ) .
Committee improved to minimise the risk of injury

Business rules

Business rules are in place that outline how
staff can report incidents and hazards and
require SAVVY to revert back to the originator

Incident and
hazard forms

Incident and hazard forms are in place to
report any incident, hazard or near miss so
that these can be prevented in future

B. Injury or harm response

Table 32. Risk associated with injury or harm response

Risk name

Risk of aggravating injury or
damage caused by lack of
appropriate first aid wardens

WHS2.1

Risk rating

Low

Policy and
procedures (1)

Description
WHS1.1 Work Health and Safety outlines
SAVVY’s commitment to creating a safe
working environment for staff

Policy and
procedures (2)

HR1.10 Rehabilitation and Return to Work
outlines how SAVVY supports staff that are
intending to return to work following injury
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The WH&S Committee advises on policy

Risk of aggravating injury or

WH&S improvements, incident and hazard reports
Committee -
and staff aiming to return to work

Education, Educating staff about first aid practices to
training and ensure a majority of SAVVY’s staff are trained
risk culture to deliver first aid

) WHS1.1 Work Health and Safety outlines
Policy and

procedures (1)

SAVVY’s commitment to creating a safe
working environment for staff

Policy and
procedures (2)

HR1.10 Rehabilitation and Return to Work
outlines how SAVVY supports staff that are
intending to return to work following injury

HR1.5 Learning & Development outlines the

WHS2.2 damage cagsed b.y !ack of Low Policy and training that SAVVY staff is entitled to receive
understanding of injury or procedures (3) ) s
harm response whilst employed by the organisation
P WH&S The WH&S Committee advises on policy
. improvements, incident and hazard reports
Committee -
and staff aiming to return to work
Education, Educate staff around the need for adequate
training and recovery time after suffering injury or harm to
risk culture ensure long term wellbeing
. WHS1.1 Work Health and Safety outlines
Policy and , . .
SAVVY’s commitment to creating a safe
procedures (1) ; .
working environment for staff
. HR1.10 Rehabilitation and Return to Work
Policy and .
outlines how SAVVY supports staff that are
procedures (2) | . . I
intending to return to work following injury
Policy and HR1.5 Learning & Development outlines the
) N Y training that SAVVY staff is entitled to receive
Risk of aggravating injury or procedures (3) . s
whilst employed by the organisation
WHS2.3 damage caused by slow Low : - -
. The WH&S Committee advises on policy
harm response time WH&S . L
. improvements, incident and hazard reports
Committee .
and staff aiming to return to work
Business rules are in place that outline
Business rules | standard processes that must be followed to
minimise the risk of reaggravating an injury
Education, Educate staff around the need for adequate
training and recovery time after suffering injury or harm to
risk culture ensure long term wellbeing
C. Return to work
Table 33. Risk associated with return to work
Risk ID Risk name Risk rating Control Description
. WHS1.1 Work Health and Safety outlines
Policy and , ) .
SAVVY’s commitment to creating a safe
procedures (1) } .
working environment for staff
. HR1.10 Rehabilitation and Return to Work
Policy and .
outlines how SAVVY supports staff that are
procedures (2) | . . I
intending to return to work following injury
Risk of injury or damage Policy and HR1.5 Learning & Development outlines the
WHS3.1 | caused by premature return Low y training that SAVVY staff is entitled to receive
procedures (3) ) L
to work whilst employed by the organisation
The WH&S Committee advises on policy
WH&S . L
. improvements, incident and hazard reports
Committee .
and staff aiming to return to work
Workers SAVVY has in place insurance to share the
compensation | risk of injury or damage suffered by staff
insurance during operations
. HR1.10 Rehabilitation and Return to Work
Policy and )
) . outlines how SAVVY supports staff that are
Risk of excessive costs procedures . . L
intending to return to work following injury
WHS3.2 caused by unnecessary Low - - -
: . The WH&S Committee advises on policy
delays in returning to work WH&S . -
. improvements, incident and hazard reports
Committee

and staff aiming to return to work
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WHS3.3

Risk of service disruption
caused by a large number of
staff waiting to return to
work

Low

Policy and
procedures

HR1.10 Rehabilitation and Return to Work
outlines how SAVVY supports staff that are
intending to return to work following injury

WH&S
Committee

The WH&S Committee advises on policy
improvements, incident and hazard reports
and staff aiming to return to work
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Risk Category 9: Human Resources

9.1 Description

Human Resources risk relates to any risk that may arise out of the management of SAVVY’s
workforce. SAVVY manages a distributed workforce comprised of service delivery staff
located in multiple geographic regions as well as corporate services staff, which are also
geographically dispersed. To ensure that all staff are set up to achieve success at SAVVY,
the organisation has identified a number of risks that may impact staff’s ability to perform
their contracted duties. To address these issues, SAVVY has implemented a number of
controls to ensure efficient management of its distributed workforce.

9.2 Risk sub-categories

The Human resources risk category is comprised of 3 risk subcategories. These are i)
training, ii) onboarding and termination of employee and iii) remuneration. The training risk
subcategory refers to risk of ineffective training at SAVVY that does not effectively align to
the job requirements of SAVVY staff. The onboarding and termination of employee risk
subcategory refers to risks associated with the management of incoming or outbounds staff
and include the requirement to capture key details such as superannuation and PAYG
information. The final risk subcategory, remuneration, refers to risks associated with the
incorrect payment of employees for the work they have provided to SAVVY.

A. Training

Table 34. Risk associated with training

Risk ID NI Risk rating Control Description
. HR1.5 Learning & Development outlines the
Policy and - : . )
training that SAVVY staff is entitled to whilst
procedures (1) L
employed by the organisation
CS2.4 Feedback & Complaints outlines
Policy and SAVVY'’s desire to seek and act on
Risk of damage to procedures (2) | participant feedback to ensure consistent
HR1.1 participants caused by High and high quality service
underqualified staff Education, Educate staff on best practice techniques to
training and ensure that SAVVY delivers consistent and
risk culture high quality services
Business rules are in place to identify which
Business rules | staff are due for refresher or mandatory
training
. HR1.5 Learning & Development outlines the
Policy and . : . )
training that SAVVY staff is entitled to whilst
procedures (1) .
employed by the organisation
Policy and HR1.7 Staff consultation outlines how staff
Risk of damage to SAVVY procedures (2) are consu.ltt.ed by SAVVY |np|ud|ng feedback
HR1.2 caused by underqualified High - on the training that is provw'Jed -
staff Education, Educate staff on best practice techniques to
training and ensure that SAVVY delivers consistent and
risk culture high quality services
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Business rules

Business rules are in place to identify which
staff are due for refresher or mandatory
training

B. Onboarding and termination

Table 35. Risk associated with onboarding and termination

Risk ID

Risk name

Risk rating

Control

Description

Org2.2 Information Management outline

turnover

Policy and S ) .
. . which information employees are required to
Risk of incorrect employee procedures .
. . . provide on commencement of employment
HR2.1 information caused by High - - —
) Education, Educate staff on the importance of obtaining
inaccurate data entry . . .
training and correct employee information and the
risk culture implications of getting it wrong
HR1.3 Induction & Orientation outlines the
Policy and induction program, including information
procedures (1) | about SAVVY’s mission and job
responsibilities
Risk of misalignment . HR1.2 Recruitment outlines how SAVVY
Policy and . .
between SAVVY and rocedures (2) selects new employees including cultural and
HR2.2 employee job responsibilities Low P job fit
caused by ineffective . HR1.13 Probationary Period outlines a period
. Policy and
onboarding processes rocedures (3) at the start of employment to assess both
P SAVVY’s and the employees suitability
Education, Educate both current and income staff about
training and SAVVY’s mission and values and how they
risk culture are reflected in specific job responsibilities
Business rules are in place that outline the
. Business rules | timeframes that must be complied with upon
Risk of overpayment caused
. staff departures
HR2.3 by delayed entry of Medium -
LT Technology systems require approval for
termination into system Technology .
payment and have processes in place to
systems L )
minimise the risk of overpayment
. HR1.6 Ceasing Employment outlines the
Policy and )
steps that are required to be followed at the
procedures
end of employment
Risk of stagnation caused by Business rules are in place that seek out
HR2.4 failure to understand the Medium Business rules | feedback from the departing employee to
reason for termination understand the reason for departure
Exit interviews can be facilitated to
Staff interviews | understand the reasons for departure which
can be used to improve the organisation
. HR1.6 Ceasing Employment outlines the
Policy and b
steps that are required to be followed at the
procedures
end of employment
Business rules are in place that seek out
Business rules | feedback from the departing employee to
understand the reason for departure
Risk of cultural issues Exit interviews can be facilitated to
HR2.5 caused by high staff Medium Staff interviews | understand the reasons for departure which

can be used to improve the organisation

Employee Employee engagement surveys provide
engagement management with insights and opportunities
surveys to improve staff morale
SAWY SAVVY roadshows allow management to
interact directly with SAVVY staff to identify
roadshows

opportunities to improve staff morale

48




C. Remuneration

Table 36. Risk associated with remuneration

Risk name Risk rating Control Description
. Org2.2 Information Management outline
Policy and L ) .
rocedures which information employees are required to
P provide on commencement of employment
Business rules are in place that stipulate
Business rules | employee information requirements, hours
) worked and banking details
Risk of underpayment of -
SAVVY has implemented technology
employees caused by . Technology .
HR3.1 ) Medium solutions to manage employee payments to
incorrect employee system .
information improve payment accuracy
A Turnpoint requires shifts to be accepted by
Reconciliation C . . . .
1) staff which is reconciled with their payslip
information
Reconciliation Xero has embedded compliance controls
) such as data matching of TFNs with the ATO
database
. Org2.2 Information Management outline
Policy and s ) .
which information employees are required to
procedures .
provide on commencement of employment
Business rules are in place that stipulate
Business rules | employee information requirements, hours
Risk of roavment of worked and banking details
ISk ot overpayment o SAVVY has implemented technology
employees caused by . Technology .
HR3.2 . Medium solutions to manage employee payments to
incorrect employee system .
information improve payment accuracy
I Turnpoint requires shifts to be accepted by
Reconciliation L . . ) .
1) staff which is reconciled with their payslip
information
Reconciliation Xero has embedded compliance controls
©) such as data matching of TFNs with the ATO
database
. Org2.2 Information Management outline
Policy and - ) .
which information employees are required to
procedures .
provide on commencement of employment
Business rules are in place that stipulate
Business rules | employee information requirements, hours
Risk of late pavment of worked and banking details
' pay SAVVY has implemented technology
employees caused by Technology .
HR3.3 ; Low solutions to manage employee payments to
incorrect employee system )
information improve payment accuracy
I Turnpoint requires shifts to be accepted by
Reconciliation S . . . .
) staff which is reconciled with their payslip
information
Reconciliation Xero has embedded compliance controls
) such as data matching of TFNs with the ATO
database
. Org2.2 Information Management outline
Policy and S ) .
which information employees are required to
procedures .
provide on commencement of employment
Business rules are in place that stipulate
Business rules | employee information requirements, hours
Risk of no pavment of worked and banking details
pay SAVVY has implemented technology
employees caused by Technology .
HR3.4 } Low solutions to manage employee payments to
incorrect employee system )
information improve payment accuracy
I Turnpoint requires shifts to be accepted by
Reconciliation R . . ) .
™) staff which is reconciled with their payslip
information
Reconciliation Xero has embedded compliance controls
@) such as data matching of TFNs with the ATO
database
. Org2.2 Information Management outline
Policy and L ) .
rocedures which information employees are required to
AR Risk of payment to wrong Low P provide on commencement of employment

individual caused by
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incorrect employee
information

Business rules

Business rules are in place that stipulate
employee information requirements, hours
worked and banking details

Technology
system

SAVVY has implemented technology
solutions to manage employee payments to
improve payment accuracy

Reconciliation

M

Turnpoint requires shifts to be accepted by
staff which is reconciled with their payslip
information

Reconciliation

@

Xero has embedded compliance controls
such as data matching of TFNs with the ATO
database

HR3.6

Risk of non-compliance with
employer Guaranteed Super
Contribution requirement
caused by incorrect
employee information

Medium

Policy and
procedures

Org2.2 Information Management outline
which information employees are required to
provide on commencement of employment

Business rules

Business rules are in place that stipulate
employee information requirements, hours
worked and banking details

Technology
system

SAVVY has implemented technology
solutions to manage employee payments to
improve payment accuracy

Reconciliation

(1)

Turnpoint requires shifts to be accepted by
staff which is reconciled with their payslip
information

Reconciliation

@

Xero has embedded compliance controls
such as data matching of TFNs with the ATO
database

50




Risk Category 10: Stakeholders and Suppliers

10.1 Description

As part of its service delivery, SAVVY leverages the expertise of third party suppliers. These
third party suppliers may provide allied therapies and recreational therapies. Working with
third party suppliers does result in additional risks that need to be identified and addressed.
SAVVY has implemented controls that address the risks of working with a wide breadth of
third party suppliers.

10.2 Risk sub-categories

The stakeholder and supplier risk category is comprised of 3 risk subcategories. These are
i) rostering, ii) payment and iii) quality control. The rostering risk subcategory refers to risk
associated with incorrect scheduling of services provided by third parties. The payment risk
subcategory refers to risks associated with incorrect payment, whether in quantum or date,
of third party suppliers whereas the final risk subcategory, quality control, refers to risks
associated with third party suppliers not delivering up to SAVVY’s required quality of
service.

A. Rostering

Table 37. Risk associated with rostering (suppliers)

Risk ID Risk name Risk rating Control Description
Business rules are in place to outline the
Risk of non-completion of Business rules | notice period that must be given prior to
services caused by issues ) cancellation of services by both parties
SS1.1 ) . ; Medium - -
associated with third party Contractual Contractual agreements with suppliers
suppliers agreements outline the terms of service as well as
with suppliers ramifications of breaching the agreement
Risk of licati f . . .
st—:-lrsvicoesdtl:ptlr?izor;z Business rules are in place that outline how
SS1.2 . y party Medium Business rules | services that are delivered by third party
supplier caused by issues .
) . suppliers are to be scheduled
with rostering system
. . . . Business rules are in place to ensure that the
Risk of incorrect service Business rules - L . .
) . right service is delivered to the participant
SS1.3 provided by third party Medium
’ supplier caused by Participant Contractual agreements with suppliers
erroneous data entry statement outline the terms of service as well as
review ramifications of breaching the agreement
) . ) . Individual care plans outline crucial
Risk of incorrect service Individual care ;
) emergency details such as key contacts,
provided by healthcare plans )
) . phone numbers and locations
SS1.4 professional caused by High - - -
. ) Business rules are in place that outline when
incorrect referral to allied . . ) )
) Business rules | allied services are provided pursuant to care
health services
plans
B. Payment
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Table 38. Risk associated with payment

Risk name Risk rating Control Description
Business rules are in place that stipulate that
. . . . Business rules | invoices are taken on receipt and paid on 14
Risk of service disruption day terms
SS2.1 caused by non or late Medium Y - -
. Contractual Contractual agreements with suppliers
payment of suppliers . .
agreements outline the terms of service as well as
with suppliers | ramifications of breaching the agreement
Business rules are in place that stipulate that
. . Business rules | invoices are taken on receipt and paid on 14
Risk of additional fees day terms P P
SS2.2 caused by non or late Medium - -
. Contractual Contractual agreements with suppliers
payment of suppliers . )
agreements outline the terms of service as well as
with suppliers | ramifications of breaching the agreement
Business rules are in place to ensure that
. . . . Business rules | SAVVY has additional suppliers available that
Risk of service disruption . L )
) . are able to deliver the service if required
SS2.3 due to overreliance on Medium - -
L ) Contractual Contractual agreements with suppliers
limited suppliers . .
agreements outline the terms of service as well as
with suppliers | ramifications of breaching the agreement

C. Quality control
Table 39. Risk associated with quality control

Risk ID Risk name

Risk rating

Control

Description

Risk of poor quality service
caused by using poor
suppliers

SS83.1

Medium

Policy and
procedures

CS2.4 Feedback & Complaints outlines how
participants are able to provide feedback on
service delivery which includes third party
suppliers

Business rules

Business rules are in place that outlines the
process to manage poor quality of service
provided by third party suppliers

Contractual
agreements
with suppliers

Contractual agreements with suppliers
outline the terms of service as well as
ramifications of breaching the agreement
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Risk Category 11: IT / Information Management

11.1 Description

SAVVY's operations are heavily reliant on information technology (IT) capabilities. SAVVY
uses a series of software and hardware solutions provided by third party suppliers as well
as custom built fit-for-purpose software. Leveraging these IT solutions results in additional
risks relating to IT and information management. SAVVY has implemented a number of
controls to ensure that IT is used effectively without compromising the safety of our staff
and participants, nor the quality of services delivered by the organisation.

11.2 Risk sub-categories

The IT and information management risk category is comprised of 3 risk subcategories.
These are i) data integrity, i) data security and iii) privacy. The data integrity risk
subcategory refers to the risks that result from using inaccurate or incorrect data in the
SAVVY decision making process. The data security risk subcategory refers to risks
associated with data breaches either perpetrated by external parties, internal parties or as a
result of a careless act by an SAVVY employee. The final risk subcategory, privacy, refers to
the risks associated with the loss of privacy regarding sensitive information about
participants, employees and/or third parties.

A. Data integrity

Table 40. Risk associated with data integrity

Risk ID Risk name Risk rating Control Description
Business rules are in place that stipulate how
Business rules | data should be entered into systems as well
as checks for the integrity of master data
Risk of incorrect decision Tephnglogy systems useq by SAVVY
. L . Technology minimise the need for unique data entry and
IT1.1 making caused by missing High .
systems have checks in place to ensure data
master data
accuracy
Education, Educate staff about the importance for data
training and accuracy and the implications of incorrect
risk culture data on decision making
Business rules are in place that stipulate how
Business rules | data should be entered into systems as well
as checks for the integrity of master data
Risk of incorrect decision Tgchnglogy systems useq by SAVVY
) . Technology minimise the need for unique data entry and
IT.2 making caused by High .
S systems have checks in place to ensure data
duplicative master data
accuracy
Education, Educate staff about the importance for data
training and accuracy and the implications of incorrect
risk culture data on decision making
Business rules are in place that stipulate how
Risk of incorrect decision Business rules | data should be en.tered .into systems as well
T4 2 rraking-caused-by-outdated TR as checks for the integrity of master data
N had - J

master data
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Technology systems used by SAVVY

Technology minimise the need for unique data entry and
systems have checks in place to ensure data
accuracy
Education, Educate staff about the importance for data
training and accuracy and the implications of incorrect
risk culture data on decision making

Business rules

Business rules are in place that stipulate how
data should be entered into systems as well
as checks for the integrity of master data

Technology systems used by SAVVY

Technology minimise the need for unique data entry and
1 h hecks in pl t t
Risk of inaccurate reporting systems agzﬁrc;cjc s in place to ensure data
IT1.4 to the Depgrtment caused Medium Education, Educate staff about the importance for data
by errors in master data L o .
training and accuracy and the implications of incorrect
risk culture data on decision making
articioant participant statement reviews provide an
ztaten?ent external check to ensure that all data is
. congruent with the data held by the
review
Department
B. Data Security
Table 41. Risk associated with data security
Risk ID Risk name Risk rating Control Description
. CS3.5 Participant Record Management
Policy and ; , )
rocedures (1) outlines SAVVY’s policy on how staff and the
P organisation deal with participant information
CS1.4 Privacy & Confidentiality outlines how
Policy and SAVVY protects the privacy and sensitive
procedures (2) | information of both participants and
, employees
T2 1 Fg;.ljsoefddsta t;ffggf: Hiah Policy and HR4.17 Information Technology outlines how
’ . yp 9 Y SAVVY combats risks and threats relating to
security measures procedures (3) . .
to information technology
Business rules are in place that restrict
Business rules | access to private information on a need to
know basis
SAVVY leverages technology systems that
Technology have inbuilt checks to protect the
systems . .
organisation against data breaches
. CS83.5 Participant Record Management
Policy and . X .
rocedures (1) outlines SAVVY’s policy on how staff and the
P organisation deal with participant information
CS1.4 Privacy & Confidentiality outlines how
Policy and SAVVY protects the privacy and sensitive
procedures (2) | information of both participants and
employees
2.2 Risk of data breaches High Policy and HR4.17 Informathn Technology outlmeg how
caused by employee fraud SAVVY combats risks and threats relating to
procedures (3) ) .
to information technology
Business rules are in place that restrict
Business rules | access to private information on a need to
know basis
SAVVY leverages technology systems that
Technology have inbuilt checks to protect the
systems L .
organisation against data breaches
. CS3.5 Participant Record Management
Policy and ; , .
rocedures (1) outlines SAVVY'’s policy on how staff and the
P organisation deal with participant information
Risk of data breaches CS1.4 Privacy & Confidentiality outlines how
T2.3 caused by employee High Policy and SAVVY protects the privacy and sensitive
carelessness procedures (2) | information of both participants and
employees
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Policy and
procedures (3)

HR4.17 Information Technology outlines how
SAVVY combats risks and threats relating to
to information technology

Business rules

Business rules are in place that restrict
access to private information on a need to
know basis

Risk of data breaches

Education, Educate SAVVY staff on the importance of
training and data security and the ability to recognise and
risk culture report a data breach
SAVVY leverages technology systems that
Technology have inbuilt checks to protect the
systems . .
organisation against data breaches
Policy and CS83.5 Participant Record Management

procedures (1)

outlines SAVVY’s policy on how staff and the
organisation deal with participant information

Policy and
procedures (2)

CS1.4 Privacy & Confidentiality outlines how
SAVVY protects the privacy and sensitive
information of both participants and
employees

HR4.17 Information Technology outlines how

IT2.4 caused by malicious attacks High Policy and SAVVY combats risks and threats relating to
procedures (3) ) .
to information technology
Business rules are in place that restrict
Business rules | access to private information on a need to
know basis
SAVVY leverages technology systems that
Technology have inbuilt checks to protect the
systems L :
organisation against data breaches
. CS3.5 Participant Record Management
Policy and . , .
rocedures (1) outlines SAVVY’s policy on how staff and the
P organisation deal with participant information
CS1.4 Privacy & Confidentiality outlines how
Policy and SAVVY protects the privacy and sensitive
Risk of data breaches . procedures (2) | information of both participants and
=2 caused by third parties High employees
Y P Business rules are in place that restrict
Business rules | access to private information on a need to
know basis
SAVVY leverages technology systems that
Technology have inbuilt checks to protect the
systems . ;
organisation against data breaches
. CS3.5 Participant Record Management
Policy and ; , )
rocedures (1) outlines SAVVY’s policy on how staff and the
P organisation deal with participant information
CS1.4 Privacy & Confidentiality outlines how
Risk of data breaches Policy and SAWY protects the pnv.a.cy and sensitive
procedures (2) | information of both participants and
caused by poor )
IT2.6 S . High employees
organisational data security - - -
: Business rules are in place that restrict
practices . . . .
Business rules | access to private information on a need to
know basis
SAVVY leverages technology systems that
Technology have inbuilt checks to protect the
systems . .
organisation against data breaches
Policy and CS83.5 Participant Record Management
roced}llJres (1) outlines SAVVY’s policy on how staff and the
P organisation deal with participant information
CS1.4 Privacy & Confidentiality outlines how
Policy and SAVVY protects the privacy and sensitive
Risk of unnoticed data procedures (2) | information of both participants and
IT2.7 breaches caused by a lack High employees

of testing

Business rules

Business rules are in place that restrict
access to private information on a need to
know basis

Technology
systems

SAVVY leverages technology systems that
have inbuilt checks to protect the
organisation against data breaches
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IT2.8

Risk of unreported data
breaches caused by a lack
of understanding of data
security

High

Policy and
procedures (1)

CS3.5 Participant Record Management
outlines SAVVY’s policy on how staff and the
organisation deal with participant information

Policy and
procedures (2)

CS1.4 Privacy & Confidentiality outlines how
SAVVY protects the privacy and sensitive
information of both participants and
employees

Business rules

Business rules are in place that restrict
access to private information on a need to
know basis

Technology
systems

SAVVY leverages technology systems that
have inbuilt checks to protect the
organisation against data breaches

C. Privacy

Table 42. Risk associated with privacy

Risk ID

Risk name

Risk of privacy breaches

Risk rating

Control

Policy and
procedures (1)

Description
CS83.5 Participant Record Management
outlines SAVVY'’s policy on how staff and the
organisation deal with participant information

Policy and
procedures (2)

CS1.4 Privacy & Confidentiality outlines how
SAVVY protects the privacy and sensitive
information of both participants and
employees

Policy and
procedures (3)

HR4.17 Information Technology outlines how
SAVVY combats risks and threats relating to

participant information

IT3.1 caused by employee High to information technology
carelessness Business rules are in place that restrict
Business rules | access to private information on a need to
know basis
Education, Educate SAVVY staff on the importance of
training and data security and the ability to recognise and
risk culture report a data breach
SAVVY leverages technology systems that
Technology have inbuilt checks to protect the
systems . .
organisation against data breaches
Policy and CS83.5 Participant Record Management
roced}llJres (1) outlines SAVVY’s policy on how staff and the
P organisation deal with participant information
CS1.4 Privacy & Confidentiality outlines how
Policy and SAVVY protects the privacy and sensitive
procedures (2) | information of both participants and
) . employees
Risk of privacy breaches . . HR4.17 Information Technology outlines how
IT3.2 caused by lack of adequate High Policy and ; .
. . L SAVVY combats risks and threats relating to
information storage facilities procedures (3) ) .
to information technology
Business rules are in place that restrict
Business rules | access to private information on a need to
know basis
SAVVY leverages technology systems that
Technology have inbuilt checks to protect the
systems L ;
organisation against data breaches
. CS3.5 Participant Record Management
Policy and . , .
rocedures (1) outlines SAVVY'’s policy on how staff and the
P organisation deal with participant information
CS1.4 Privacy & Confidentiality outlines how
Policy and SAVVY protects the privacy and sensitive
Risk of privacy breaches procedures (2) | information of both participants and
IT3.3 caused by oversharing High employees

Policy and
procedures (3)

HR4.17 Information Technology outlines how
SAVVY combats risks and threats relating to
to information technology
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Business rules

Business rules are in place that restrict
access to private information on a need to
know basis

SAVVY leverages technology systems that

Risk of privacy breaches
caused by sharing

Tzci?:;?gy have inbuilt checks to protect the

Y organisation against data breaches

. CS83.5 Participant Record Management
Policy and

procedures (1)

outlines SAVVY’s policy on how staff and the
organisation deal with participant information

Policy and
procedures (2)

CS1.4 Privacy & Confidentiality outlines how
SAVVY protects the privacy and sensitive
information of both participants and
employees

HR4.17 Information Technology outlines how

LSES participant information with High Policy and SAVVY combats risks and threats relating to
) . procedures (3) ) .
third parties to information technology
Business rules are in place that restrict
Business rules | access to private information on a need to
know basis
SAVVY leverages technology systems that
Technology have inbuilt checks to protect the
systems - ;
organisation against data breaches
. CS3.5 Participant Record Management
Policy and ; , .
rocedures (1) outlines SAVVY’s policy on how staff and the
P organisation deal with participant information
CS1.4 Privacy & Confidentiality outlines how
Policy and SAVVY protects the privacy and sensitive
procedures (2) | information of both participants and
. . employees
Risk of privacy breaches - -
IT3.5 caused by malicious third High Policy and HR4.17 Information Technology outlines how

parties

procedures (3)

SAVVY combats risks and threats relating to
to information technology

Business rules

Business rules are in place that restrict
access to private information on a need to
know basis

Technology
systems

SAVVY leverages technology systems that
have inbuilt checks to protect the
organisation against data breaches
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Risk Category 12: Security

12.1 Description

SAVVY has a growing physical property footprint that is comprised of facilities as well as
motor vehicles and other miscellaneous property. It is essential that SAVVY adequately
protects and secures this property to minimise the risk of theft or vandalism. Further,
SAVVY’s property footprint should be adequately secured to minimise the risk of injury or
damage suffered by participants and/or staff perpetrated by unwanted visitors. SAVVY has
in place a number of controls to ensure the security of its property.

12.2 Risk sub-categories

The security risk category is comprised of one risk subcategory. This risk subcategory is
physical security which captures all physical property assets held by SAVVY. It only
captures physical property assets as other assets such as IT software infrastructure, and
their associated risks, is captured in other risk categories. Physical security refers to the risk
of any breach of the physical property assets held by SAVVY.

Table 43. Risk associated with security

Risk ID Risk name Risk rating Control Description
Policy and HR4.14 Invesﬁgatmg The:ft or Missing
rocedures Property outlines SAVVY’s approach to
P investigating alleged theft
. - Business rules are in place that outline how
Risk of injury or damage hysical property should be secured
S1.1 caused by unidentified Medium Business rules i‘;c}lludin plociin yu of offices and motor
visitors to SAVVY offices uding gup
vehicles
Contractual SAVVY has in place contract with third
agreements parties such as landlords and security
with suppliers | companies to ensure security of its property
. HR4.14 Investigating Theft or Missing
Policy and ; ,
rocedures Property outlines SAVVY’s approach to
P investigating alleged theft
sk of et sy e "
S1.2 unidentified visitors to Medium Business rules ielcslludin F:ocrl)dn yu of offices and motor
SAVVY offices ucing gup
vehicles
Contractual SAVVY has in place contract with third
agreements parties such as landlords and security
with suppliers | companies to ensure security of its property
. HR4.13 Removal of Property outlines
Policy and ) ;
rocedures (1) SAVVY’s approach to allowing staff to use
Risk of theft perpetrated by ) P SAVVY property for non-work purposes
S1.3 Medium — —
SAVVY employees ) HR4.14 Investigating Theft or Missing
Policy and ; )
rocedures (2) Property outlines SAVVY’s approach to
P investigating alleged theft
Policy and HR4.14 Invesﬁgatmg The’,ft or Missing
rocedures Property outlines SAVVY’s approach to
Risk of injury or damage P investigating alleged theft
S14 caused by third parties Medium Business rules are in place that outline how
external to service delivery . physical property should be secured
Business rules | . ; . .
including locking up of offices and motor
vehicles
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§1.5

Risk of theft caused by
unidentified
individuals/groups to SAVVY
motor vehicles

Medium

Policy and
procedures (1)

HR4.13 Removal of Property outlines
SAVVY’s approach to allowing staff to use
SAVVY property for non-work purposes

Policy and
procedures (2)

HR4.14 Investigating Theft or Missing
Property outlines SAVVY’s approach to
investigating alleged theft

Policy and
procedures (3)

Business rules are in place that outline how
physical property should be secured
including locking up of offices and motor
vehicles
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Risk Category 13: Reputational

13.1 Description

SAWY is a values led organisation, and seeks to differentiate itself based on its
organisational values. There exist significant risk of loss of participants if SAVVY’s
reputation were tarnished. To mitigate the risk of this occurring, SAVVY has implemented a
number of controls that seek to minimise the likelihood of any event that would undermine
SAVVY’s reputation.

12.2 Risk sub-categories

The security risk category consists of one risk subcategory. This risk subcategory is media
which encapsulates the reputational risk as a result of negative media coverage. In this
instance, the media includes any platform that shares information with the broader
community.

Table 44. Risk associated with reputation

Risk name Risk rating Control Description
HR4.7 Social Media outlines SAVVY’s

expectations of its staff when using social
media

Policy and
procedures (1)

HR4.16 Media Relations outlines SAVVY’s
approach to media requests and media
coverage about the organisation

Policy and
Risk of reputational damage procedures (2)

R1.1 ti i High
caused by negative media '9 Education, Educating SAVVY staff around the
coverage - . : )
training and importance of a professional reputation and
risk culture the implication of unprofessional behaviour

Business rules are in place that stipulate how
Business rules | staff should interact with the media and the
process of responding to media coverage
HR4.7 Social Media outlines SAVVY’s
expectations of its staff when using social
media

HR4.16 Media Relations outlines SAVVY’s
approach to media requests and media
coverage about the organisation

CS11 Exiting SAVVY outlines the process

Policy and
procedures (1)

Policy and
procedures (2)

Risk of participant exits

R1.2 caused by negative media High Policy and through which participants are able to exit
procedures (3) , .
coverage SAVVY'’s services
Education, Educating SAVVY staff around the
training and importance of a professional reputation and
risk culture the implication of unprofessional behaviour

Business rules are in place that stipulate how
Business rules | staff should interact with the media and the
process of responding to media coverage
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Conclusion

SAVVY provides services to a sensitive cohort of the Australian population, namely
Australians supported by the NDIS. By virtue of operating in the disability services sector,
the nature of SAVVY’s work attracts significant risk. As a values driven organisation that
prioritises the participant’s safety and choice in its service delivery, SAVVY acknowledges
that it must recognise and appropriately respond to risk.

SAVVY’s organisational response to the risks it faces is documented in this Risk Plan. The
Risk Plan outlines SAVVY’s Governance Model, which is a dynamic structure that allows
SAWVY to respond and adapt to risks as they arise as well. The Governance Model also
allows SAVVY to appropriately respond to changes in the regulatory landscape. The
Governance Model is comprised of cumulative components aimed at ensuring the safety of
SAWY’s participants and staff. The SAVVY Governance Framework outline’s SAVVY’s
overarching approach to risk management and governance. The SAVVY governance
Operating Model and its controls illustrate the role that different bodies play in managing
risk within the organisation. The final component is the Change Governance processes that
ensure that the Operating Model can be adjusted to ensure it effectively addresses the risks
that are inherent in the disability services sector.

The bodies that comprise the Governance Operating Model and that are responsible for
governance within the organisation have identified more than 160 risks that may occur at
SAVVY. These risks are articulated in the Risk Plan and are distinguished in 13 separate
categories. To address these risks, SAVVY has implemented a wide variety of controls that
form a multipronged approach to mitigate risk and ensure the safety of SAVVY’s
participants and staff throughout its operations.
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Appendix A: Detailed risk register

Risk

Risk sub-category

Description

Risk ID

Risk name

Likelihoo

Impact

Action

Control

Relevant Policies & Procedures

category
Risk of fines or legislative . ;
CS1.1 action caused by breach of Rare Catasctrophl M?:m Reduce N/A
Refers 1o risks Aged Care Act 1997
as a result of Risk of fines or legislative Mediu
Compliance changes to or cs1.2 fa—lztilroc\lgflgii? ggol;reach of Unlikely Maijor m Reduce Advisory Board; Policies and procedures; NIA
P 1. Legislation breaches of - ) S Comprehensive risk plan; Education,
and Statutory the relevant Risk of fines or legislative Catastrophi Mediu training and risk culture
legislati CS1.3 action caused by breach of Rare P Reduce 9 N/A
egislative 3 Act 2001 c m
regime Clorporaltlons ct 001
Risk of fines or legislative Mediu
CS1.4 action caused by breach of Unlikely Major - Reduce N/A
Privacy Act 1988
Risk of loss of accreditation Catastrophi Policies and procedures; Comprehensive
LC1.1 due to non-compliance with Unlikely c P High Avoid risk plan; Education, training and risk N/A
Refers to risks Aged Care Quality Standards culture
that may Risk of non compliance Mediu Quality Improvement Committee;
1. Accreditation impact LC1.2 caused by changes in Aged Unlikely Major Avoid Comprehensive risk plan ! N/A
SAVVY's Care Quality standards 0 P p
accreditation Risk of non compliance Mediu Quality Improvement Committee:
LC1.3 | caused by changes in Unlikely Major o Avoid oog fehe‘;sive el ; N/A
accreditation requirements P P
Legal and . - i Policies and procedures; participant
Commercial Risk of participant Iawsun_s . . Mediu Share feedback forms; 'SAVVY connect' .
LC2.1 caused by breach of required Unlikely Major or . . ) . All CS policies; all
Refers to the standards of service deliver m transfer newsletter; Professional indemnity
risk of Y insurance
external . . 5 Share . S
2. Legal action parties bring Lc22 | Riskof supplier lawsuits Possible Major High or Contractual agreements with suppliers; N/A
. caused by breach of contract Professional indemnity insurance
legal action transfer
against Risk of government lawsuits Policies and procedures; Comprehensive
SAVVY LC2.3 | caused by breach of Unlikely Major ity Avoid risk plan; Education, training and risk 1\,
accreditation requirements m culture; lQuaIllty Imprgvgment Committee;
Professional indemnity insurance
Risk of illiquidity caused by
PE11 changes in funding due to Possible Catastrophi High Accept Cash Flow Management; Credit facility; N/A
! changes in Government [ 9 p Monthly Management meeting
Refers to risks policy framework settings
that arise as a Risk of decreases in funding
result of PE1.2 caused by changes in Possible Maior High Accent Cash Flow Management; Credit facility; N/A
Political and changes in : Government policy framework ) 9 p Monthly Management meeting
Economic 1. Funding changes funding levels settings
for Risk of decreases in funding
programmes caused by economic . . . Cash Flow Management; Credit facility;
that SAVVY PE1.3 downturn and deterioration of Possible Major gl Accept Monthly Management meeting N/A
delivers Government fiscal position
Risk of illiquidity caused by ! . -
R . Mediu Cash Flow Management; Credit facility;
PE1.4 changes in means and asset Possible Moderate Accept : N/A
testin% for participants m P Monthly Management meeting
Risk of illiquidity caused by
Refers to risks FF1.1 :::?te piyme;ﬂ ;r’(;m the Rare Catastrophi ity Reduce Cash flow management; Credit facility N/A
of SAVVY not epartment of Human c m
. . having S.emcefsl -
Funding | 1 Liauidiy suficient cash incorret paymant from the Mediu
?nnegf‘ir:g to FF1.2 Department of Human Likely Minor - Reduce Cash flow management; Credit facility N/A

P

Services
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financial Risk of illiquidity caused by
obligations FF1.3 Ifrr]g;r;fg S?Ag%;;%?i?ems Likely Moderate High Reduce | Cash flow management; Credit facility N/A
Human Services
;Isr‘:if(i);e:”r:tqiur:g;\t}i/diaalljs(;i?gﬁ Mediu participant trust account; Credit facility;
FF1.4 pagrticipant expenses that are Possible Moderate - Reduce Management team; Reconciliation; N/A
not approved for incurrence Individual participant budgets
Risk of illiquidity caused by
FF1.5 significant underspend (or Possible Minor Mediu Reduce Individual participant budgets; participant N/A
: overspend) of individual m trust account; Credit facility
participant budgets
Cash flow management; Credit facility;
Refers to risk FF2.1 R.'s‘?f‘?f '”S°"’e”°f3f’ caused by Unlikely Minor Low Reduce | Management m?’ft'"gs; B“ﬁs'”ess “"ei N/A
of SAVVY significant one-off expenses (written approval for one-off expenses
A $300 for participant related expenses)
engaging in o
2. Insolvency activities Cash flow management, participant
. . . . feedback forms, participant Advisory
ngﬁem FF2.2 R:rtklc?f'a’:ftﬂ‘;izzi caused by Unlikely Major Mf:'” Avoid | Committee; Credit facility; SAVVY —
P p Connect newsletter; Policies and
procedures
. Risk of insolvency caused by " . Mediu Cash flow management; Credit facility;
Efefers to risk FF3.1 ineffective cost management Unlikely Major m Reduce Management meetings N/A
. Risk of illiquidity caused by . . q Cash flow management; Credit facility;
;)Lﬁg;i;tlga"y Fro.2 expansion costs Possible Major High Reduce Management meetings NA
3 Cost management Risk of illiquidity caused by . . q Cash flow management; Credit facility;
costs FF3.3 large capital expenses Possible Major High Reduce Management meetings N/A
Risk of employee financial Cash flow management; Business rules;
FF3.4 fraud caused by ineffective Possible Major High Reduce ger LV e N/A
cost management Management meetings; Reconciliation
Refers to risk Risk of business failure Mediu Business rules: Non-compete
1. Business continuity of business M1.1 caused by key person risk Unlikely Major - Reduce agreements: Téchnolo 2 stems N/A
collapse within the organisation 9 ’ 9y Sy
Refers to risk Risk of productivity loss . . L
2. Productivity of productivity M2.1 caused by duplication of Likely Minor Mediu Avoid gua_llty Impl]ov.exsnlt Corrémlttze, N/A
loss activities m usiness rules; Advisory Boar
Refers to risk Quality Improvement Committee;
Management of SAVVY Risk of non-performance of Mediu participant Advisory Committee; HR1.5 Learning & Devel . .
N . . . N L . N K g evelopment; W.S2.1 Recruitment and
staff at all M3.1 key tasks cagsgd_ by gaps in Unlikely Major i Avoid Edgqatlon, training and I'.ISk culture; selection: HR1.4 Performance Planning & Review;
levels of the staff responsibilities Policies and procedures; Management
organising Meeting
3. Task responsibilities failing to Risk of non-performance of Education, training and risk culture; HR1.2 Recruitment; [ISSTIEI SR RGERTER
perform their M3.2 key tasks caused by skill Possible Major High Avoid Policies and procedures, Management - ?
respective job shortage meeting
requirements Risk of employee fraud Mediu Policies and procedures; Technolo
within the M3.3 caused by conflicts of Unlikely Major - Avoid systems P ’ 9y HR4.14 Investigating theft of missing property
organisation interests 4
Risk of non-completion of
01.1 Zﬁg;‘;ﬁz;agfsffe%s:ﬁ:; Unlikely Major Mi?'u Reduce Business Rules; Technology systems N/A
system
. Risk of non-completion of .
Sfifézrtrg(;s'(s 01.2 services caused by Possible Minor M?:m Avoid Business Rules; Technology systems N/A
1. Rostering : emergencies in earlier shifts
rostering of N f R f N
) services Risk of duplication of services ‘ ) .
Operational 01.3 caused by issues with Rare Minor Low Avoid Business rules; Technology systems N/A
rostering system
RiSkAOf incorrect service " Education, training and risk culture;
014 provided caused by Rare Minor Low Reduce 4 N N/A

erroneous data entry

Business rules; Technology systems
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Risk of non-compliance with
invoicing requirements as part

021 o Possible Major High Reduce Business rules N/A
of accreditation due to slow
Refers to risk system adoption
of incorrect Business rules; Reconcilliations; Monthly
2. Invoicing invoicing for 02.2 Risk of incorrect invoicing Possible Minor Mediu Reduce Man'a_gement Meetl'ng, Ir}lelduaI N/A
services caused by system issues m participant budgets; participant statement
delivered review
025 | caused by amonanis data Possible Major High | Reduce [ Education training and risk culture; NIA
’ entry 4 ] 9 Business rules
participant advisory committee; WH&S
Risk of ignoring participant Committee; Quality improvement
03.1 feedback caused b Possible Maior High Reduce committee; participant feedback forms; CS2.4 Feedback & Complaints; CS6 participant
: ineffective feedbacz l0ops ) 9 SAVVY Connect newsletter; participant consultation; CS14 Advocacy policy
P education at assessment and review;
Business rules
participant advisory committee; WH&S
Refers to risks Risk of incorrect decision Committee; Quality improvement
of not 03.2 making caused by ineffective Unlikel Maior Mediu Avoid committee; participant feedback forms; CS2.4 Feedback & Complaints; CS6 participant
effectively ’ feedba?ck loops Y Y ) m SAVVY Connect newsletter; participant consultation; HR1.7 Staff Consultation; CS2.5 Advocacy
3. Feedback listening and P education at assessment and review;
. actioning Business rules
feedback participant advisory committee; WH&S
within the Risk of decreasing participant Committee; Quality improvement
organisation 033 satisfaction causegdpb P Unlikel Maior Mediu Avoid committee; participant feedback forms; CS2.4 Feedback & Complaints; CS6 participant
. ineffective feedback Igo s Y J m SAVVY Connect newsletter; participant consultation; CS2.5 Advocacy
P education at assessment and review;
Business rules
. . WH&S Committee; Quality Improvement
R's.k of c!ecreasmg employee . . Mediu . Committee; Employee Engagement HR1.7 Staff Consultation; HR4.3 Bullying and
034 satisfaction caused by Possible Minor Avoid P “Empl Roadshows: H t HR3.2 Flexible Working A t
ineffective feedback loops m urveys; Employee Roadshows; arassment; .2 Flexible Working Arrangements
Education, training and risk culture
04.1 S;iksgcf‘l rg;ssggﬁr}gt:nication Possible Moderate ey Reduce Policy and procedures; Business rules; HR4.18 Social Networking
Refers o risks communication channels m Technology systems
of not Relzsrric(i)f;r?p 2:)?1'2; \::V:SISZ d b participant feedback forms; 'SAVVY
—_ communicatin 04.2 p: p: Lo Y Unlikely Minor Low Reduce connect' newsletter; Business rules; N/A
4. Communication unclear communication
. g effectively channels participant education
W'th'n.thg Risk of confusion within . .
organisation employee cohort caused b SAVVY connect' newsletter; employee
04.3 unc‘l)eayr communication Y Unlikely Minor Low Reduce engagement surveys; SAVVY N/A
channels roadshows; Business rules
Risk of exposure to
dangerous situations caused
by the participant residing in Mediu Policies and procedures; Education, WS5.1 Education, training and risk culture; WHS2.1
Refers o risks SD1.1 high crime areas, isolated Possible Moderate - Avoid training and risk culture; Business rules; Working safely with participants; WHS1.1 Work Health
- N locations or environmental Public liability insurance and Safety
1. Driving to the of accident ”
s . B = conditions such as heat
participant's home while driving waves or floods
to participants . . .
Risk of injury or damage Policies and procedures; Education,
. " Catastrophi A . training and risk culture; Public liability .
SD1.2 cautsetd lzz a car;_a_cmdtent en Unlikely < High Avoid insurance; Professional Indemnity and HR4.19 Motor vehicles
Service route to the participan Medical Malpractice insurance
pelivers SD2.1 s;iksg‘; Iglyux;g:;ngsgzces Possible Moderate ety Reduce E:il:fif;::g ﬁgﬁiﬁﬁr{:;PE%L;SJ;E“W szc?rill Eg;;?ti?nrl]i’tr:ra:rit?cgi Znn(isr'is\lbl?llél;u;e\;lvv(\)lislféllth
) (e.g when wet, muddy or m insurance; Professional Indemnity and 9 R Y P pants; y
" o and Safety; HR1.10 Rehabilitation & Return to Work
Refers to risks dusty) Meqlpal Malpractice insurance )
2. The physical of hazards Risk of injury or damage — tPr:il:fiI:S::g ﬁgﬁiﬁgr?ﬁ%ﬁalt;);ht WS5.1 Education, training and risk culture; WHS2.1
environment outside outside of the SD2.2 caused by uneven areas (e.g Possible Moderate ™ Reduce | ;% ragce' Professional Indemnit an% Working safely with participants; WHS1.1 Work Health
the participant's home participant's loose covering, holes etc) insur ; >Slor "y and Safety; HR1.10 Rehabilitation & Return to Work
home Medical Malpractice insurance
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Risk of injury or damage
caused by thresholds or other

Mediu

Policies and procedures; Education,
training and risk culture; Public liability
insurance; Professional Indemnity and
Medical Malpractice insurance
Policies and procedures; Education,
training and risk culture; Public liability
insurance; Professional Indemnity and
Medical Malpractice insurance
Policies and procedures; Education,
training and risk culture; Public liability
insurance; Professional Indemnity and
Medical Malpractice insurance

SD2.3 . Possible Moderate Reduce
changes of level on outside m
surfaces
Risk of injury or damage Mediu
SD2.4 caused by poor lighting of Possible Moderate - Reduce
surfaces and access routes
Risk of injury or damage
SD2.5 cagsed by thg presence of Possible Moderate ity Reduce
animals both in and out of the m
home
Risk of fire caused by a lack
SD3.1 of appropriate fire precautions Rare Catastrophi Mediu Avoid
. (smoke detectors, c m
extinguishers, fire blankets)
Risk of fire caused by n .
SD3.2 damaged insulation on wires Rare Catasctrophl M(;(]ilu Avoid
creating a fire hazard
Risk of fire caused by n .
SD3.3 damaged electrical equipment Rare Catasctrophl Mi?'u Avoid
present in participant's home
Risk of fire caused by . !
SD3.4 damaged plugs and sockets Rare Catasgmph' M?ﬁ'u Avoid
present in participant's home
SD3.5 Risk of fire causeq by Rare Catastrophi Mediu Avoid
overloaded electrical sockets c m
Refers to risks
3. The physical of hazards Risk of fire caused by the
environment inside the inside of the presence of oxidising or Catastrophi Mediu
participant’s residence participant's SD3.6 flammable substances, such Rare c P - Avoid
home as paint, finishes, adhesives
and solvents
Risk of injury or damage
sp3y | causedby alack of adequate Unlikel Minor Low Reduce
I y
ighting during the provision of
services to participant
Risk of injury or damage
caused by a lack of adequate
lighting of circulation areas
SD3.8 such as corridors, stairs, Unlikely Minor Low Reduce
rooms etc to move safely and
impairing the carer's ability to
notice any obstacles
Risk of injury or damage
cause by the presence of
SD3.9 animals that could negatively Unlikely Minor Low Accept
impact of disrupt the service
delivered to the participant
Risk of injury or damage
caused by trip hazards such . . Mediu .
SD3.10 as uneven areas, loose Possible Minor i Avoid

coverings, holes, spills etc

WS5.1 Education, training and risk culture; WHS2.1
Working safely with participants; WHS1.1 Work Health
and Safety; HR1.10 Rehabilitation & Return to Work

WS5.1 Education, training and risk culture; WHS2.1
Working safely with participants; WHS1.1 Work Health
and Safety; HR1.10 Rehabilitation & Return to Work

WS5.1 Education, training and risk culture; WHS2.1
Working safely with participants; WHS1.1 Work Health
and Safety; HR1.10 Rehabilitation & Return to Work

Policies and procedures; Education,
training and risk culture; Business rules;
Public liability insurance; Professional
Indemnity and Medical Malpractice
insurance

Policies and procedures; Education,
training and risk culture; Business rules:
Public liability insurance; Professional
Indemnity and Medical Malpractice
insurance

Policies and procedures; Education,
training and risk culture; Business rules:
Public liability insurance; Professional
Indemnity and Medical Malpractice
insurance

Policies and procedures; Education,
training and risk culture; Business rules:
Public liability insurance; Professional
Indemnity and Medical Malpractice
insurance

Policies and procedures; Education,
training and risk culture; Business rules:
Public liability insurance; Professional
Indemnity and Medical Malpractice
insurance

Policies and procedures; Education,
training and risk culture; Business rules:
Public liability insurance; Professional
Indemnity and Medical Malpractice
insurance

Policies and procedures; Education,
training and risk culture; Business rules:
Public liability insurance; Professional
Indemnity and Medical Malpractice
insurance; Workers compensation
insurance

Policies and procedures; Education,
training and risk culture; Business rules:
Public liability insurance; Professional
Indemnity and Medical Malpractice
insurance; Workers compensation
insurance

Policies and procedures; Education,
training and risk culture; Business rules:
Public liability insurance; Professional
Indemnity and Medical Malpractice
insurance; Workers compensation
insurance

Policies and procedures; Education,
training and risk culture; Business rules:
Public liability insurance; Professional
Indemnity and Medical Malpractice

WHS2.1 Working safely with participants; WS 5.1
Education, training and risk culture; CS3.2 Access and
Intake

WHS2.1 Working safely with participants; WS5.1
Education, training and risk culture; CS3.2 Access and
Intake

WHS2.1 Working safely with participants; WS5.1
Education, training and risk culture; CS3.2 Access and
Intake

WHS2.1 Working safely with participants; WS5.1
Education, training and risk culture; CS3.2 Access and
Intake

WHS2.1 Working safely with participants; WS5.1
Education, training and risk culture; CS3.2 Access and
Intake

WHS2.1 Working safely with participants; WS5.1
Education, training and risk culture; CS3.2 Access and
Intake

WHS2.1 Working safely with participants; WS5.1
Education, training and risk culture; CS3.2 Access and
Intake

WHS2.1 Working safely with participants; WS5.1
Education, training and risk culture; CS3.2 Access and
Intake

WHS2.1 Working safely with participants; WS5.1
Education, training and risk culture; CS3.2 Access and
Intake

WHS2.1 Working safely with participants; WS5.1
Education, training and risk culture; CS3.2 Access and
Intake
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Risk of injury or damage
caused by carer's unsuitable

Mediu

insurance; Workers compensation
insurance

Policies and procedures; Education,
training and risk culture; Business rules:
Public liability insurance; Professional

WHS2.1 Working safely with participants; WS5.1

SD3.11 A Possible Minor Avoid N N N Education, training and risk culture; CS3.2 Access and
footwear resulting in trips and m Indemnity and Medical Malpractice N
. | " Intake; WS7.1 Dress Code
falls insurance; Workers compensation
insurance
Policies and procedures; Education,
Risk of injury or damage . tralnl'ng.an'd' r|§k culture:'Busme5§ rules; WHS2.1 Working safely with participants; WS5.1
SD3.12 caused by stairs that are in Possible Minor sy Avoid Public liability insurance; Professional Education, training and risk culture; CS3.2 Access and
. L m Indemnity and Medical Malpractice ’ ! )
poor condition or cluttered . A N Intake
insurance; Workers compensation
insurance
Risk of injury or damage Policies and procedures; Education,
caused bj ;}tlaff ot ha?/in training and risk culture; Business rules;
60 DY 9 ’ Mediu . Public liability insurance; Professional WS5.1 Education, training and risk culture; WHS2.1
SD4.1 received the relevant training Possible Moderate m Avoid Indemnity and Medical Malpractice Working safely with participants
to safely assist participants in . y' pract 9 Y P P
the activities of daily livin insurance; Workers compensation
Y 9 insurance
Policies and procedures; Education,
Risk of acute injuries (back training and risk culture; Business rules;
pain, shoulder pain etc) . Mediu Public liability insurance; Professional . . .
SD4.2 caused by manual handling of Possible Moderate - Reduce Indemnity and Medical Malpractice WHS2.1 Working safely with participants
participants insurance; Workers compensation
insurance
Risk of injury or damage Policies and procedures; Education,
e e o — training and risk culture; Public liability
SD4.3 Y sta pting Unlikely Moderate Avoid insurance; Professional Indemnity and WHS2.1 Working safely with participants
catch a participant that is m . . N
o e Medical Malpractice insurance; Workers
experiencing a fall T
compensation insurance
Business rules, policies and procedures;
Risk of injury or damage Education, training and risk culture;
SD4.4 caused by staff not e§ca|at|ng Possible Moderate Mediu Reduce Public |I.abl|lty insurance; Profe5§|onal WSS.‘1 Educatloq, tralnlqg and risk culture; WHS2.1
Refers o risks wher_1 further support is m !ndemnlty and Medical Malprac_tlce Working safely with participants
to SAVWY required insurance; Workers compensation
staff insurance
. . Policies and procedures; Education,
?i;,iﬁl\.'c"v't'es of daily gh;ﬁaegho;t the Risk of injury or damage Mediu training and risk culture; Public liability WHS2.1 Working safely with participants CS 3 Care
9 care SB’ ort SD4.5 caused by the participant Unlikely Moderate - Reduce insurance; Professional Indemnity and Planning participants' Agreements and Contracts; WS5.1
services??o resisting being moved Medical Malpractice insurance; Workers Education, training and risk culture
articipants compensation insurance
P p Risk of injury or damage - X .
" Policies and procedures; Education,
caused by reaching, training and risk culture; Public liability
excessive bending or the . . . . X . ; . WHS2.1 Working safely with participants; WHS1.1 Work
SD4.6 adoption of an awkward Likely Major aidt Reduce insurance; Professional Indemnity and Health and Safety; WHS1.2 Smoke Free Environment
p : N Medical Malpractice insurance; Workers Y :
posture during dressing of the compensation insurance
participant P
. . Policies and procedures; Education,
Risk of injury or damage training and risk culture; Public liability
caused by the exertion of high . . . N . y ’ y WHS2.1 Working safely with participants; WHS1.1 Work
Sb4.7 force to support the limb of a Likely Major high Reduce insurance; Professional Indemnity and Health and Safety; WHS1.2 Smoke Free Environment
- ppor N Medical Malpractice insurance; Workers ¥: )
participant during dressing T
compensation insurance
. - Policies and procedures; Education,
S;iig; Iglucr};?err%armt?i%e to Catastrophi training and risk culture; Individual care WHS2.1 Working safely with participants CS 3 Care
SD4.8 " Y ca ing Unlikely P High Avoid plans; Public liability insurance; Planning; participants' Agreements and Contracts; WS5.1
provide required medication c . K . . L v
o Professional Indemnity and Medical Education, training and risk culture
to the participant .
Malpractice insurance
Risk of injury or damage Policies and procedures; Education,
Jury ge . ! training and risk culture; Individual care WHS2.1 Working safely with participants CS 3 Care
caused by the carer delivering Catastrophi Mediu . X A X . . ! N
SD4.9 N o Rare Avoid plans; Public liability insurance; Planning; participants' Agreements and Contracts; WS5.1
the incorrect medication to c m

the participant

Professional Indemnity and Medical
Malpractice insurance

Education, training and risk culture
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Risk of injury or damage
caused by participant not

Policies and procedures; Education,
training and risk culture; Individual care

WHS2.1 Working safely with participants CS 3 Care

SD4.10 eating appropriate food for Rare Major Low Avoid plans; Public liability insurance; Planning; participants' Agreements and Contracts; WS5.1
their ?nez%alpcondition Professional Indemnity and Medical Education, training and risk culture
Malpractice insurance
Risk of injury or damage Policies and procedures; Education,
caused by bending, reaching Share training and r|§k culturg: C'c;ntragtugl - WHS2.1 Working safely with participants; HR1.5 Learning
SD5.1 forward or grioping sheets Rare Moderate Low or agreements with suppliers; Public liability & Development
during bedgmssing transfer insurance; Workers compensation P
insurance
Risk of injury or .damage Policies and procedures; Education,
caused by bending over or Share training and risk culture; Contractual
kneeling during the cleaning " o s WHS2.1 Working safely with participants; HR1.5 Learning
SD5.2 the floors, the toilet or the Rare Moderate Low or agreements with suppliers; Public liability & Development
bath invol‘ve bending over or transfer insurance; Workers compensation P
kneeling 9 insurance
. . Policies and procedures; Education,
Risk of injury or damage Share training and risk culture; Contractual
caused by reaching overhead . . R WHS2.1 Working safely with participants; HR1.5 Learning
SD5.3 N N Rare Moderate Low or agreements with suppliers; Public liability
for a long time during ’ ; - Work . & Development
cleaning activities transfer insurance; Workers compensation
insurance
Policies and procedures; Education,
Risk of injury or damage Share training and risk culture; Contractual . . . X .
SD5.4 caused by bending or Rare Moderate Low or agreements with suppliers; Public liability WHS2.1 Working safely with participants; HR1.5 Learning
" . X N N . & Development
reaching during scrubbing transfer insurance; Workers compensation
insurance
Risk of injury or damage Policies and procedures; Education,
caused by excessive Share training and risk culture; Contractual . . . . .
SD5.5 pressure on the knees as a Rare Moderate Low or agreements with suppliers; Public liability WHS2.1 Working safely with participants; HR1.5 Leaming
" N N . & Development
result of kneeling on hard transfer insurance; Workers compensation
surfaces insurance
Refers to risks Risk of injury or damage . X .
to SAVVY caused by repeated bending Share ro]lgles ang prﬁce(litures',PEr:JllchalFlot:\ll,lt WHS2.1 Worki fely with particioants: HR1.5 L .
taff SD5.6 forward and twisting while Rare Moderate o or training and risk culture; Public liability .1 Working safely with participants; .5 Learning
tshrou hout the loading or unloading laund transfer insurance; Workers compensation & Development
5. Activities of domestic delivegry of from v?ashers and c?ryers v insurance
assistance domestic . . Policies and procedures; Education,
assistance Risk of injury or damage Share | i 2ining and risk culture Public liability WHS2.1 Working safely with participants; HR1.5 Learning
. SD5.7 caused by using excessive Rare Moderate Low or N h N . ’ .
services to force to lift dry laundry transfer insurance; Workers compensation & Development
participants insurance
Risk of injury or damage Share Po]iqies and procedures; Edulca!ion_,l . X - .
SD5.8 caused by lifting wet laundry Rare Moderate o or Fralnlng ar?cal\;lslf(culture, Publlct_llablllty ;VBSZ.? Workl?g safely with participants; HR1.5 Learning
as part domestic duties transfer insurance; Workers compensation evelopmen
insurance
Risk of injury or damage Share Po]iqies and procedures; Edulca!ion_,l . X - .
SD5.9 during the preparation of food Rare Moderate e or Fralnlng ar?(sl\;lskkculture, Publlct_llablllty ;VBSZ.? Workl?g safely with participants; HR1.5 Learning
and cooking transfer insurance; Workers compensation evelopmen
insurance
Policies and procedures; Education,
Risk of injury or damage Share training and risk culture; Contractual . . - . .
SD5.10 caused by incorrect work Rare Moderate Low or agreements with suppliers; Public liability WHS2.1 Working safely with participants; HR1.5 Leaming
. N . . & Development
surface height transfer insurance; Workers compensation
insurance
Policies and procedures; Education,
Risk of injury or damage Share training and risk culture; Contractual . . . X .
SD5.11 caused by leaving floor level Rare Moderate Low or agreements with suppliers; Public liability WHS2.1 Working safely with participants; HR1.5 Learning
3 3 N N L & Development
when performing duties transfer insurance; Workers compensation
insurance
Policies and procedures; Education,
Risk of injury or damage Share training and risk culture; Contractual
SD5.12 caused by chemicals used for Rare Maior e or agreements with suppliers; Public liability WHS2.1 Working safely with participants; WH&S 6
: cleaning the participants ) transfer insurance; Professional Indemnity and Hazardouse substances; HR1.5 Learning & Development

home

Medical Malpractice insurance; Workers
compensation insurance
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Risk 0; igju;yAlor detimagfel Medi Share Policies and procedures; Education, WHS2.1 Worki foly with participants: HR1.5 L .
SD5.13 | caused by failure 1o salely Unlikely Major ediu or training and risk culture; Public liability -1 Working salely with participants; HIR1.5 Learning
secure premises upon m transfe insurance & Development
completion of servives r
Risk of injury or damage Share Policies and procedures; Education,
caused by a car accident . training and risk culture; Contractual . . - .
SD5.14 whilst transporting the Unlikely Catasctrophl High traonrsfe agreements with suppliers; Public liability x\é;'iilze.;‘VIXI%T??.::Eili%gvghD?vrglgg;r:zyt HR4.19 Motor
participant during service r insurance; Workers compensation ’ :
delivery insurance
Policies and procedures; Education,
Risk of infection caused by training and risk culture; individual care WHS2.1 Working safely with participants; WH&S 5
SD6.1 the wound, active bleeding or Unlikely Major Mediu Reduce plans; Public liability insurance; Infection Control; CS3.3 Participant Assessment and
. wound drainage of a m Professional indemnity and Medical Support Planning, participants' Agreements and
participant Malpractice insurance; Workers Contracts
compensation insurance
Policies and procedures; Education,
Risk of affecting participant's training and risk culture; Individual care WHS2.1 Working safely with participants; WH&S 5
Refers to risks SD6.2 health caused by incorrect Unlikel Maior Mediu Reduce plans; Public liability insurance; Infection Control; CS3.3 Participant Assessment and
associated ) bowel or bladder Y J m Professional Indemnity and Medical Support Planning, participants' Agreements and
with the management Malpractice insurance; Workers Contracts

6. Infectious conditions transfer and compensation insurance
spreading of Policies and procedures; Education,
infectious Risk of infection caused by training and risk culture; Individual care WHS2.1 Working safely with participants; WH&S 5
diseases SD6.3 contact with infectious Unlikely Major Mediu Reduce plans; Public liability insurance; Infection Control; CS3.3 Participant Assessment and

. diseases carried by patients m Professional Indemnity and Medical Support Planning, participants' Agreements and
Malpractice insurance; Workers Contracts
compensation insurance
Risk of infection caused by Busme_ss rule§, _pollmes gnd procec?ures, WHS2.1 Working safely with participants; WH&S 5
. . . Education, training and risk culture; . > o
SD6.4 staff returnlng_to work whll_st Unlikely Catastrophi High Reduce Public liability insurance; Professional Infection Contr_ol, CSB._S_Partlt:lpant Assessment and
still carrying highly contagious c Indemnity and Medical Malpractice Support Planning, participants' Agreements and
diseases . ' Contracts; HR1.10 Rehabilitation and Return to Work
insurance
les: ogﬁi:r;fr::t‘.?'rﬁgtgfuzfd Policies and procedures; Education,
D71 bihasiour zuch o vergal Rare Maior e Reduce | raining and risk culture; Public liability WHS2.1 Working safely with participants; WS5.1
. iy . ) 0 insurance; Workers compensation Education, training and risk culture
attacks, threats or physical insurance
attacks
Policies and procedures; Education,
Risk of injury or damage training and risk culture; Individual care WHS2.1 Working safely with participants; CS3.3
SD7.2 caused by a participant's Unlikely Major Mediu Reduce plans; Eublic liability _insurance; _ Part_ic_ipant Assessment and Support Planning,
) mental illness m Professional Indemnity and Medical participants' Agreements and Contracts; WS5.1
Malpractice insurance; Workers Education, training and risk culture
compensation insurance
Risk of confrontation caused Po_liqies and procedures; Ed_upation, . . -
by any recognised events or i training anq n{sk ggltqre; Individual care WH$2.1 Working safely with participants; QSB.S
SD7.3 conditions that bring about Unlikely Major Mediu Reduce plans; Rubllc liability insurance; Partllcllpant ,'Assessment and Support PI;'mnlng,
. . m Professional Indemnity and Medical participants' Agreements and Contracts; WS5.1
Refers to risks V|°|em. oraggressive Malpractice insurance; Workers Education, training and risk culture
associated behaviour in the participant compensation insurance
with Policies and procedures; Education,

7. Psychosocial issues panic!panlts Risk of confrontation caused training and risk culture; Individual care WHS2.1 Working safely with participants; CS3.3
experiencing SD7.4 by significant changes and Unlikel Moderate Mediu Reduce plans; Public liability insurance; Participant Assessment and Support Planning,
psychosocial : fluctuations in the participant's Y m Professional Indemnity and Medical participants' Agreements and Contracts; WS5.1
issues mood Malpractice insurance; Workers Education, training and risk culture

compensation insurance
Policies and procedures; Education, . . - X
Risk of miscommunication training and risk culture; Public liability WH.SZ.'1 Working safely with participants; QS3.3
caused by difficulty in insurance; Individual care plans; Participant Assessment and Support Planning,
SD7.5 communicating with the Unlikely Insignificant Low Reduce Professior‘mal Indemnity and Medical participants' Ag(eementsland Contracts; W35.1A )
participant Malpractice insurance; Workers Educatlon, training and risk culture; CS16 Working with
- interpreters
compensation insurance
Risk of confrontation caused Business rules, policies and procedures;
SD7.6 by third parties (ie family Unlikely Minor e Avoid Education, training and risk culture; WHS2.1 Working safely with participants; HR1.5 Learning

members, visitors) with a
history of violent behaviour

Public liability insurance; Workers
compensation insurance

& Development
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Risk of confrontation caused

Business rules, policies and procedures;
Education, training and risk culture;

WHS2.1 Working safely with participants; HR1.5 Learning

sb7.7 Eécfzmiyar?ir::g;:mt may Unlikely Minor Loy Avoid Public liability insurance; Workers & Development
9 compensation insurance
Risk of confrontation caused Business rules, policies and procedures;
sD7.8 by unexpected participant Unlikely Major Mediu Reduce Educ'atllon,l ?ral'nlng and |t|sk culture; WHS2.1 Working safely with participants; HR1.5 Learning
visitors m Public liability insurance; Workers & Development
compensation insurance
. . Business rules, policies and procedures;
Risk of injury or damage Individual care plans, Technology
. caused by a lack of Catastrophi Mediu " ST X CS3: Care Planning; participants' Agreements and
Refers to risks SD8.1 emergency exit plan within Rare c m Reduce systems; Public liability insurance; Contracts; CS3.5 Participant Record Management
associated the grﬁciyant's‘:\ome Professional Indemnity and Medical ’ . P 9
. with SAVVY p P Malpractice insurance
8. Emergencies staff Business rules, policies and procedures;
) Risk of injury or damage o ’ . ’
responding to caused by the carer not Individual care plans; Technology CS3: Care Planning; participants' Agreements and
emergencies SD8.2 N i Rare Moderate Low Reduce systems; Public liability insurance; . _ P
having the requisite . N N Contracts; CS3.5 Participant Record Management
Professional Indemnity and Medical
emergency phone numbers Mal L d
alpractice insurance:
policies and procedures, Employee
Risk of mental health issues Assistance Programs; Workers HR3.2 Flexible Working Arrangements; WS3.3 Remote
. . . . compensation; Public liability insurance; Working & Working from Home; WHS1.1 Work Health
SD9.1 caused by excessive stress Possible Major High Reduce Professional Ind X d Medical d Safety: HR1.10 Rehabilitati 4R Work:
as a result of work demands rofessional In emnity and Medica and Safety; . ehabi itation and Return to Work;
Malpractice insurance; Workers WS1.4 Employee Assistance Program
Refers to risks compensation insurance
of excessive Risk of mental health issues Policies and procedures, Employee HR3.2 Flexible Working Arrangements; WS3.3 Remote
stress placed causgd by exposure to ) . _ As&stanc.e Programs; Public I|ap|I|ty Working & Working from Home: WHS1.1 Work Health
on SAVVY SD9.2 emotionally distressing Possible Major High Reduce insurance; Professional Indemnity and and Safety: HR1.10 Rehabilitation and Return to Work:
9. Mental Health employees situtations and incidents Medical Malpractice insurance; Workers WS1.4 En{Y o eé Assistance Program i
during participant work compensation insurance . ploy 9
. . HR3.2 Flexible Working Arrangements; WS3.3 Remote
SD9.3 Saliksg; rge?rt]il h::sltiz |S§fues Possible Maior High Reduce Policies and procedures, Employee Working & Working from Home; WHS1.1 Work Health
: certain ayrtici gnts 9 i 9 Assistance Programs and Safety; HR1.10 Rehabilitation and Return to Work;
p P WS1.4 Employee Assistance Program
Risk of mental health issues HR3.2 Flexible Working Arrangements; WS3.3 Remote
B . . . Policies and procedures, Employee Working & Working from Home; WHS1.1 Work Health
SD94 Ezl::;? \zg:ﬁ'(ézr:]:nfj?pe of Possible Major high Reduce Assistance Programs and Safety; HR1.10 Rehabilitation and Return to Work;
WS1.4 Employee Assistance Program
. . . HR3.2 Flexible Working Arrangements; WS3.3 Remote
Risk of fatigue caused by Policies and procedures, Employee N . N
SD10.1 mentally and physically Possible Major High Reduce Assistance Programs; Workers Z\r’]%rkslg?ef‘ moéﬁ'q%fgen;;ﬂ?;i’o\;vgfg -I;evt\llf:;ktoH(\a/\Eligrhk-
demanding work compensation insurance WS1.4 Er*ployeé Assistance Program ?
Risk of fatigue caused by Policies and procedures, Employee \rjvi:rsl;izn’:lgx\i/t\)llcia orl;:z%ﬁ;?;g?%ﬂg? ‘YVV%/iri 522&}9
Refers to risks SD10.2 sleeplessness as a result of Possible Major High Reduce Assistance Programs; Workers and Sa?et “HR1 1% Rehabilitat{on and keturn to Work
of fatigue work related stress compensation insurance WS1.4 Er*ployeé Assistance Program ?
10. Fatigue within SAVVY . . - HR3.2 Flexible Working Arrangements; WS3.3 Remote
staff caused Risk of fatigue caused by Policies and procedures, Employee Working & Working from Home: WHS1.1 Work Health
by their work SD10.3 regular shifts scheduled at Possible Major High Reduce Assistance Programs; Workers and Sa?et “HR1 1% Rehabilitat{on and -Return to Work
night or during the weekends compensation insurance Ws1.4 Er*ployeé Assistance Program >
Risk of fatigue caused by Policies and procedures, Business rules, wi‘?kiznFlgﬂ%g;‘fsﬁzgﬂﬁ:;ﬁg?\%ﬂ?; ‘YVV%Iir?( 522&‘9
SD10.4 excessive workload due to Possible Major High Reduce Employee Assistance Programs; and Sa?et “HR1 1% Rehabilitat{on and ﬁeturn to Work
poor scheduling Workers compensation insurance Y . B >
WS1.4 Employee Assistance Program
Risk of restrictive practices Policies and procedures; Education, HR1.5 Learning & Developmentl, CS3.3 Pgmmpant
. . . . . L X N Assessment and Support Planning, participant's
SD11.1 caused by detention of Possible Major High Avoid training and risk culture, business rules, agreements and contracts: CS9 particinant's rights and
participants participant feedback forms regsponsibili ties ’ P P 9
Refers to risks - -
of SAVVY . . ) HR1.5 Learning & Development, CS3.3 Participant
11.R ioti : f f Risk of restrictive practices . . . . Po]lgles and procedures, Edgcatlon, Assessment and Support Planning, participant's
- Restrictive practices staff engaging SD11.2 db s Possible Major High Avoid training and risk culture, business rules, agreements and contracts: CS9 participant's rights and
in restrictive caused by seclusion participant feedback forms g ibilit ’ particip g
practices responsibilities
. _— . Policies and procedures; Education, . -
SD11.3 Risk of restrictive practices Possible Maijor High Avoid training and risk culture, business rules, HR1.5 Learning & Development, CS3.3 Participant

caused by physical restraint

participant feedback forms

Assessment and Support Planning, participant's
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Risk of restrictive practices

Policies and procedures; Education,

agreements and contracts; CS9 participant's rights and
responsibilities

HR1.5 Learning & Development, CS3.3 Participant
Assessment and Support Planning, participant's

SD11.4 causgd by mechanical Possible Major High Avoid tralryr}g and risk culture, business rules, agreements and contracts; CS9 participant's rights and
restraint participant feedback forms o
responsibilities
Policies and procedures; Education HR1.5 Learning & Development, CS3.3 Participant
SD11.5 Risk 0; r;:str:::twel p:actltt:esl t Possible Major High Avoid training and risk culture, business rules, ste;es;r:r?tr:::g csoﬁf;rtt:lgggmg’n?gnggzr: Shts and
caused by chemical restrain participant feedback forms 9 il 3 p P 9
WHS1 Risk of injury or damage Mediu Business rules; Policies and procedures; WHS2.1 Working safely with particioants: WHS1.1 Work
1 . caused by unsafe worksafe Unlikely Major Avoid WH&S Committee; Incident and hazard H Ith- d Saf ? Y P P ’ .
practices m forms ealth and Salely
Risk of injury or damage Policies and procedures; Incident reports . . - .
WHS1. caused by the non-reporting Possible Major High Reduce and hazard forms; Business rules; WHS2.1 Working safely with participants; WHS1.1 Work
2 £ avoi ; Health and Safety
Refers to risks of avmd_aple hazards WH&S Commlttee )
associated Risk of injury or damage Quality improvement Committee; WH&S
. X WHS1. caused by failure to . . Mediu . Committee; Policies and procedures; WHS2.1 Working safely with participants; WHS1.1 Work
:w;;:;ldeer:tez: hazard \r/\g;h onding to 3 implement preventative Unlikely Major m Avoid Incident and hazard forms; Business Health and Safety
9 inci‘:ienls agnd measures rules
hazards w1, | Riskofinuy ordamage - Maror Medit | meuce | o o e e ™ WHS2.1 Working safely with participants; WHS1.1 Work
4 . ed by P P Y ) m 9 ’ Health and Safety; WHS1.2 Smoke Free Environment
inhaling second hand smoke Committee
Risk of injury or damage Quality improvement Committee; WHS
WHSH1. causgd by failure to Rare Major e Avoid Commntee; Policies and proce(!ures; WHS1.1 Work Health & Safety
5 effectively respond to Incident and hazard forms; Business
incidents and hazards rules
Workplace, Risk of aggrevating injury or Policies and procedures; Education, N
Health and X WH1$2' damage caused by lack of Rare Major Low Reduce training and risk culture; WH&S Z\r’]zs';é:u\r/x%kvvsz“h & Safety, HR1.10 Rehabiltation
Safety Refers tto gSkS appropriate first aid wardens Committee
associate i ing inj
. with WHS2 5;5:?22&2‘;“89 |I2:3L|J(r¥)f0r Policies and procedures; Education, WHS1.1 Work Health & Safety, HR1.10 Rehabilitation
2. Injury or harm responding to . 9 ) Y. Rare Major Low Reduce training and risk culture; WH&S and Return to Work; WS5.1 Education, training and risk
response ponding 2 understanding of injury or c : |
injury and harm response ommittee culture
Eargmel.llcf)fe;: WHS2 Risk of aggrevating injury or Business rules, Policies and procedures; WHS1.1 Work Health & Safety, HR1.10 Rehabilitation
y employ 3 . damage caused by slow harm Rare Major Low Reduce Education, training and risk culture; and Return to Work; WS5.1 Education, training and risk
response time WH&S Committee culture
WHS3 Risk of injury or damage Policies and procedures; WH&S WHS1.1 Work Health & Safety, HR1.10 Rehabilitation
Refers to risks 1 : caused by premature return Possible Major High Reduce committee; Workers compensation and Return to Work; WS5.1 Education, training and risk
associated to work insurance culture
with returning Risk of excessive costs -
3. Return to work to work WHS3. | caused by unecessary delays Rare Minor Low Reduce | Policies and procedures; WHS WH&S 7 Rehabilitation and Return to work
following an 2 N turning t K committee
ini harm IF? rE u;nlng to m(/jgr "
jury or isk of service disruption . .
suffered WI-;S& caused by a large number of Rare Minor Low Reduce | Folicies and procedures; WHS WH&S 7 Rehabilitation and Return to work
L committee
staff waiting to return to work
. Risk of damage to . - . . . - . .
eersionn® | vRun | pocpantncauseaty | possie  CosoR (Siggn | s | Fols g precsdes Saton, | Wit Scaton varingand ik cuture; G524
Human 1. Training traini £ underqualified staff !
Resources Sri\r/]{;e :taff HR1.2 Risk of damage to SAVVY Possible Catastrophi High Avoid Policies and procedures; Education, WH&S5.1 Education, training and risk culture; HR1.7
' caused by undergualified staff c 9 training and risk culture; Business rules Staff consultation
Risk of incorrect employee . - X .
HR2.1 information caused by Possible Minor ity Avoid Po]|(?|es and procedures, Education, 0Org2.2 Information Management
. m training and risk culture
Refers to risks inaccurate data entry
of incorrect Risk of misalignment between
: SAVVY and employee job - R . . . . . X
2 onboarding HR2.2 L . . . Policies and procedures; Education, HR1.3 Induction & Orientation; HR1.2 Recruitment;
. . L and i responsbilities caused by Unlikely Minar Low Avoid training and risk culture HR1.13 Probationary Period
Onboarding/Terminatio terminating ineffective onboarding .
n employment processes
of SAVVY Risk of overpayment caused Mediu
employees HR2.3 by delayed entry of Unlikely Major . Avoid Business rules; Technology systems N/A

termination into system
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Risk of stagnation caused by

HR2.4 failure to understand the Unlikely Moderate ety Reduce Po"?'es and procedures; Staff interviews; HR1.6 Ceasing Employment
M- m Business rules
reason for termination
Risk of cultural issues caused Mediu Policies and procedures; staff interviews;
HR2.5 ! Unlikely Major Reduce employee engagement surveys; SAVVY HR1.6 Ceasing Employment
by high staff turnover m
roadshows
Policy and procedures; Business rules;
Technology system; Reconcilliation
. (Xero) (Turnpoint requires CSW's to
sr'sklgfggs(z;puzyergebm of Mediu accept shifts & mark as completed
HR3.1 incgrreyct employee Y Unlikely Major - Avoid prior to payment). Xero also had 0Org2.2 Information Management
information ploy embedded compliance controls
relating to input of individual TFN's,
and electrontic lodgement of TFN's
with the ATO.
Policy and procedures; Business rules;
Technology system; Reconcilliation
. (Xero) (Turnpoint requires CSW's to
Risk of overpayment of . accept shifts & mark as completed
employees caused by " . Mediu A )
HR3.2 N Unlikely Major Reduce prior to payment). Xero also had 0Org2.2 Information Management
incorrect employee m N
information embgdded .complla.nce_ c.ontrols
relating to input of individual TFN's,
and electrontic lodgement of TFN's
with the ATO.
Policy and procedures; Business rules;
Technology system; Reconcilliation
Risk of late payment of (Xero) (Turnpoint requires CSW's to
Refers to risks HR3.3 _employees caused by Rare Major Low Reduce accept shifts & mark as completed prior Org2.2 Information Management
associated !ncorrectl employee to payment). Xero also hajd empedded
with the information compliance controls relating to input of
3. Remuneration incorrect individual TFN's, and electrontic
: avment of lodgement of TFN's with the ATO.
gA)\I/VY Policy and procedures; Business rules;
employees Technology system; Reconcilliation
ploy Risk of no payment of (Xero) (Turnpoint requires CSW's to
HR3.4 _employees caused by Rare Major Low Reduce accept shifts & mark as completed prior Org2.2 Information Management
incorrect employee to payment). Xero also had embedded
information compliance controls relating to input of
individual TFN's, and electrontic
lodgement of TFN's with the ATO.
Policy and procedures; Business rules;
Technology system; Reconcilliation
Risk of payment to wrong (Xero) (Turnpoint requires CSW's to
HR3.5 individual caused by incorrect Rare Major Low Reduce accept shifts & mark as completed prior Org2.2 Information Management
X N to payment). Xero also had embedded
employee information . . X
compliance controls relating to input of
individual TFN's, and electrontic
lodgement of TFN's with the ATO.
Policy and procedures; Business rules;
. - ) . Technology system; Reconcilliation
Srﬁglg;ggfésgsgg?ggg év:;?er (Xero) (Turnpoint requires CSW's to
HR3.6 Contribution requirement Unlikely Major iy Reduce accept shifts & mark as completed prior 0Org2.2 Information Management
. m to payment). Xero also had embedded
caused by incorrect employee I trols relating to inout of
information compliance controls relating to input o
individual TFN's, and electrontic
lodgement of TEN's with the ATO.
Risk of non-completion of
services caused by issues . Mediu Business rules; Contractual agreements
Refers to risks Sst1.1 associated with third party Possible Moderate m Reduce with suppliers NIA
associated suppliers
aSrt‘a:ikeholders 1. Rostering with ir}correct Risk of duplication of services
Suppliers ro;tenng of SS1.2 by lthlrd partly suppllgr caused Possible Minor Mediu Reduce BU§|ness rules; participant statement N/A
third party by issues with rostering m review
providers system
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Risk of incorrect service
provided by third party

Mediu

Business rules; participant statement

SS81.3 " Possible Minor Reduce - N/A
supplier caused by erroneous m review
data entry
Refers to risks associated . . - .
. N . . A Business rules; Individual care plans; CS3.3 Participant Assessment and Support Planning,
S51.4 W'.th incorrect restenng of Possible Major High Reduce Policies and procedures participant’s agreements and contracts
third party providers
Risk of service disruption Mediu Business rules; Contractual agreements
§82.1 caused by non or late Possible Moderate Avoid Ny . ? N/A
. . m with suppliers
Refers to risks payment of suppliers
associated Risk of additional fees caused Business rules ( (invoices taken upon
with incorrect . Mediu date of receipt, and paid on 14 day
2. Payment payment of S§S82.2 gl)jpn;%rc;r late payment of Possible Moderate il Reduce payment terms). ); Contractual N/A
third parties agreements with suppliers
providers Risk of service disruption due Mediu Business rules; Contractual agreements
S§S82.3 to overreliance on limited Possible Moderate Reduce N . ’ 9 N/A
y m with supplires
suppliers
Refers to risks
3. Quality control :’S'i‘ogf‘;?d $83.1 S;iig; A onthi Unlikel Maior Mediu | peguee | Contractual agreements with suppliers, N/A
: Yy quality third . suppliersy 9P Y ) m Business Rules
party service
providers
Risk of incorrect dscision Business rules; Technology systems;
IT1.1 making caused by missing Possible Major High Reduce Education trainin and riglil C\)J/Iture ? N/A
master data ! 9
. Risk of incorrect decision . X .
Refera {o risks IT1.2 making caused by duplicative Possible Major High Reduce BusmelSS rulee, lTechnoquy systems; N/A
associated master data Education, training and risk culture
1. Data integrity with poor data . N .
quality within 113 | making Gaused by cundated Possible Major High | Reduce | Businessrules; Technology systems; NIA
SAVVY ! maste? data 4 ] 9 Education, training and risk culture
Risk of inaccurate reporting to Mediu Business rules; participant statement
IT1.4 the Department caused by Unlikely Major - Reduce review; Technology systems; Education, N/A
errors in master data training and risk culture
Risk of data breaches caused . o ) . . .
1T2.1 by poor data security Possible Major High Reduce Business rules; policies and procedures; CS3.5 F’a!'thpam Record Management, CS1.4 Privacy &
measures Technology systems Confidentiality; HR4.17 Information Technology
Risk of data breaches caused . . . Business rules; policies and procedures; CS3.5 Participant Record Management; CS1.4 Privacy &
2.2 by employee fraud Possible Major gl Reduce Technology systems Confidentiality; HR4.17 Information Technology
. Business rules; policies and procedures; . ) .
IT2.3 Risk of data breaches caused Possible Major High Reduce Technology systems: Education, training CS3.5 Panlglpant Record Management, CS1.4 Privacy &
by employee carelessness and risk culture Confidentiality; HR4.17 Information Technology
T/informatio . Risk of data breaches caused . . . Business rules; policies and procedures; CS3.5 Participant Record Management; CS1.4 Privacy &
n Refers to risks IT2.4 b lici ttack Possible Major High Reduce Technol t Confidentiality: HR4.17 Inf tion Technol
management associated y malicious attacks echnology systems onfidentiality; -17 Information Technology
. - Risk of data breaches caused . . . Business rules; policies and procedures; CS3.5 Participant Record Management; CS1.4 Privacy &
2. Data security with data IT2.5 by third parties Possible Major High Reduce Technology systems Confidentiality
security within Risk of data breaches caused . o ) . . .
SAVWY o . . . Business rules; policies and procedures; CS3.5 Participant Record Management; CS1.4 Privacy &
2.6 by poor organisational data Possible Major gl Reduce Technology systems Confidentiality; HR4.17 Information Technolo
security practices 9y Sy Y: . Yy
Risk of unnoticed data . s . . . .
IT2.7 breaches caused by a lack of Possible Major High Reduce _I?usr:neTs rules,tpollues and procedures; gSB%Z Patlrtlletlpa'r_\‘tRief;ﬁdfManatgem_lent;]CSH .4 Privacy &
testing echnology systems onfidentiality; .17 Information Technology
Risk of unreported data
breaches caused by a lack of . . . Business rules; policies and procedures; CS3.5 Participant Record Management; CS1.4 Privacy &
IT2.8 understanding of data Possible Major gl Reduce Technology systems Confidentiality; HR4.17 Information Technology
security
Risk of privacy breaches Business rules; policies and procedures; - . .
Refers to risks IT3.1 caused by employee Possible Major High Reduce Technology systems; Education, training 383];2 PalrtlltlzlpaEtRI‘R‘e;:;rldfManagem_Ientl,_lCSI1 -4 Privacy &
of effectively carelessness and risk culture onfidentiality; -17 Information Technology
. managing Risk of privacy breaches . ) - . - . X
3. Privacy participant IT3.2 caused by lack of adequate Possible Major High Reduce Business rules; policies and procedures; CS3.5 Panlelr)'ant Record Management, CS1.4 Privacy &
N N e Technology systems Confidentiality' HR4.17 Information Technology
and staff information storage facilitis
privacy
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Risk of privacy breaches

Business rules; policies and procedures;

CS3.5 Participant Record Management; CS1.4 Privacy &

IT3.3 ;Z?t?gsabr?t ?r:/fiﬁ:]:tri:r? Possible Major high Reduce Technology systems Confidentiality' HR4.17 Information Technology
Risk of privacy breaches . g i - § .
IT3.4 caused by sharing participant Possible Major High Reduce Business rules; policies and procedures; CS3.5 Pa.rtl(.:lp'ant Record Management, CS1.4 Privacy &
. N N . " Technology systems Confidentiality' HR4.17 Information Technology
information with third parties
Risk of privacy breaches n . R ) . . .
IT3.5 caused by malicious third Possible Catastrophi High Reduce Business rules; policies and procedures; CS3.5 Palrtlglp.ant Record Management, CS1.4 Privacy &
parties c Technology systems Confidentiality; HR4.17 Information Technology
Risk of injury or damage ] . . . .
S1.1 caused by unidentified visitors Unlikely Major M?:'u Reduce Eg:gf;j:ldap';ZZ?S:::W%?}SQTS?::&S’ HR4.14 Investigating Theft or Missing Property
to SAVVY offices 9 PP
S1.2 Séfge(;ftitfri]:(?\j:igil:cs)resdtgySAVVY Unlikely Major sy Reduce Policies and procedures; Business rules; HR4.14 Investigating Theft or Missing Property
: offices m contractual agreements with suppliers .
Refers to risk ) . . -
. ) . of breaches of s13 Risk of theft perpetrated by Unlikely Major Mediu Reduce Policies and procedures HR4:13_ Removal of Property; HR4.14 Investigating Theft
Security 1. Physical security N SAVVY employees m or Missing Property
z:zz:_ial Risk of injury or damage Mediu
Y S1.4 caused by third parties Unlikely Major - Reduce Policies and procedures; Business rules HR4.14 Investigating theft of missing property
external to service delivery
Risk of theft caused by
unidentified " . Mediu . HR4.13 Removal of Property; HR4.14 Investigating Theft
§15 individuals/groups to SAVVY Unlikely Major m Reduce Policies and procedures or Missing Property; HR4.19 Motor vehicles
motor vehicles
Refers to risk Rt | ey by, ﬁ‘é’é';’{.’fé e Unlikely ~ Catestrophi Iioh ] Reduce | Policies and procedures; Bducation, HR4.18 Social Networking; HR4.16 Media Relations
P ti . c training and risk culture; Business rules . ’ .
Reputational 1. Media o ndgga ve ;qvl?rafge ricipant exit
media ISk of participant exits ' Catastrophi ) ) . ) HR4.18 Social Networking; HR4.16 Media Relations;
attention R1.2 caused by negative media Unlikely c High Avoid Policies and procedures; Business rules CS11 Exiting SAVVY

coverage
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